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NOTICE: THIS MEETING WILL BE HELD IN ACCORDANCE WITH EXECUTIVE 
ORDER N-25-20, ISSUED BY CALIFORNIA GOVERNOR GAVIN NEWSOM ON 
MARCH 12, 2020, THE RALPH M. BROWN ACT (CALIFORNIA GOVERNMENT 
CODE SECTION 54950, ET SEQ.), AND THE FEDERAL AMERICANS WITH 
DISABILITIES ACT. 

 

 
THIS MEETING WILL NOT BE PHYSICALLY OPEN TO THE PUBLIC. ALL 
MEMBERS OF THE PUBLIC MAY PARTICIPATE IN THE MEETING VIA VIDEO 
CONFERENCING AT: 

 
Please join my meeting from your computer, tablet or smartphone. 

https://www.gotomeet.me/ScaleAdmin-Team/sla-board-meeting 
 

You can also dial in using your phone. 
United States: +1 (571) 317-3122 

 
Access Code: 239-150-573 

 
New to GoToMeeting? Get the app now and be ready when your first meeting 

starts: https://global.gotomeeting.com/install/239150573 

 

AGENDA 

I. Call to Order 
Meeting called to Order at __________ a.m. 
 
Presenter: Edna Herring 
 

II. Roll Call 
Board Members: 
___ Edna Herring 
___ Kenneth Mitchell 
___ Alexis Saenz 
___ Mary Ceja 
 
Staff: 
___ Chris Shockley 
___ Gina Corby-Potter 
___ Angie Casares 
___ Patrice Smith 
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Presenter: Edna Herring 
 

III. Approval of Minutes: 
 
A. Review of Minutes for May 26, 2021 Adjourned Board Meeting 

 
This action item calls for the review and approval of the May 26, 2021 Adjourned 
Board Meeting Minutes. 
 

- Exhibit A: Proposed Board Meeting Minutes – May 26, 2021 

Presenter: Edna Herring 

IV. Oral Communications: 
Non---Agenda Items–individuals who have submitted a request to speak forms will 
be allowed a three (3) minute presentation regarding non---agenda items. The Oral 
Communications segment of the meeting will not exceed 15 minutes. According to 
California Public Meeting Laws (Brown Act), the Board will not respond or take 
action regarding public presentations; however, the Board may give direction to staff 
members following presentation.  
 
Presenter: Patrice Smith 

 

V. Reports/Action Items: 
 
A. 2021-2022 Budget Approval  

Charter Impact will report on the 2021-2022 Budget. 
 

- Exhibit B: 2021-2022 Budget 

    Presenter: Theresa Thompson with Charter Impact 

B. May Financials for SCALE Leadership Academy East 
Charter Impact will report on SLA-East May Financials 
 

- Exhibit C: SLA-East May Financials 

Presenter: Theresa Thompson with Charter Impact 

 
C. Education Protection Resolution 

This action calls for the review, approval and/or denial of the Education 
Protection Resolution.  
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-� Exhibit ': Proposed Resolution

Presenter: Theresa Thompson with Charter Impact 

'� 2021 Local Control and Accountability Plan/LCP Annual Update
Staff will report on and the Board will review, consider and approve 2021 Local�
Control and Accountability Plan/LCP Annual Update.

- Exhibit (: 2021 Local Control and Accountability Plan/LCP Annual
Update 

    Presenter: Gina Corby Potter 

(� School Calendar and Instructional Minutes
Staff will report on the School Calendar and instructional minutes. The Board will�
review and consider proposed instructional minutes.

- Exhibit ): School Calendar/Instructional Minutes

Presenter: Gina Corby Potter 

)� Parental Involvement Policy
Staff will report on the new Parental Involvement Policy.

- Exhibit *: Parent Involvement Policy

 Presenter Gina Corby Potter 

*� 2021-2022 Contracts for Officers (Treasurer and Secretary)

Mr. Shockley will report on and the board will review Staffing Contracts

- Exhibit +: Proposed Resolution

Presenter: Chris Shockley 

VI. Closed Session

A. Public Employee/Appointment [Govt. Code Section 54957]
Titles:  Secretary /Office Manager/Compliance Officer

Treasurer/HR Director 

Presenter: Chris Shockley 
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B. Conference with Legal Counsel – Existing Litigation [Govt. Code Section 
54956.9] 

Case Name: Audit Appeal of 2018-19 Audit Finding 2019-001 by SCALE 
LEADERSHIP ACADEMY EAST, OAH Case No. 2021060242 

Case Name: Audit Appeal of 2018-19 Audit Finding 2019-001 by SCALE 
LEADERSHIP ACADEMY, OAH Case No. 2021060237 

 

Presenter: Charlene Wynder  

 
VII. Comments, Announcements, and Future Agenda Items: 

 
A. Reserved.  

 
       

VIII. Meeting adjourned at __________a.m./p.m. 
 
 

In compliance with the Americans with Disabilities Act, if you need special assistance to 
participate in this meeting, please contact Patrice at SCALE Leadership Academy East, 14816 
Central Ave, Chino, CA 91710, www.scaleacademy.org . Direct Phone: 909-906-9375.  

Notification 48 hours prior to the meeting will enable SCALE Leadership Academy East to make 
reasonable arrangements to ensure accessibility to this meeting (28 CFR 35.102-35.104 ADA Title 
II). 
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SCALE Leadership Academy 
Adjourned Board Meeting 

Wednesday, May 26, 2021 at 7:00 pm 
5480 Philadelphia Ave Suite I-0 

Chino, CA 91719 
I. Call to Order 

Meeting called to order by Edna Herring at 7:03 pm   
 

II. Roll Call 
Edna Herring, (Chair.) _x_/___ 
Kenneth Mitchell __/_X__ 
Alexis Saenz _x__/___ 
Mary Ceja __x_/___ 
 
Chris Shockley ___/_X__ 
Gina Corby-Potter ___/_X__ 
Angie Caseras ___/ _X__ 
Patrice Smith _X__/ ___ 

 
               Presenter: Edna Herring 
 
III. Approval of Minutes 

A. Review and approval of Minutes from May 26, 2021 Board Meeting  
 
This action item calls for the review and approval of the May 26, 2021 Board 
Meeting Minutes.  

  
Results: This item was approved with 3 out of 3 votes. 

 
IV. Closed Session 

 
A closed session was conducted of performance evaluation of Executive Director Chris 
Shockley [Cal. Govt. Code §54957]. 
 

V. Action Items 
 

A. Review and Consideration of Employment Contract with Executive Director  
 
Board Member Saenz made an oral summary and recommendation regarding a 
proposed 5% change to Mr. Shockley’s salary with no change in benefits package.  
All present board members agreed. Mr. Saenz made a motion to approve proposed 
Resolution No. 21-05-002. Chairperson Ms. Herring seconded the motion. All 
present Board Members voted yes.  

 
Results: This item was approved with 3 out of 3 votes. 
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Presenter: Charlene J. Wynder 
 

VI. Meeting Adjourned 
 

The meeting was adjourned at 7:56 pm.  
 
Secretary’s Certification:  
 
I certify that the foregoing minutes of the Adjourned Meeting of the Board of Directors on May 
26, 2021 were approved by the Scale Leadership Academy Board of Directors at a properly 
noticed meeting held on the 26th Day of June, 2021.  
 
 
By:    _______________________________ Date: _______________________________ 

Patrice Smith, Board Secretary  
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SCALE LEADERSHIP ACADEM

Y-EAST

�
FY21/22 LCFF Funding Rates have been raised 5%

 com
pared to FY20/21. In FY20/21, there w

as not a Cost of 
Living (COLA) increase and thus rates w

ere based on FY19/20.

�
Held Harm

less Enrollm
ent and ADA rates w

ill expire for FY21/22-therefore schools w
ill receive funding for 

current Average Daily Attendance of students that are enrolled

�
Forecasting enrollm

ent of 1210/ 1149.51 ADA this is 95%
 attendance rate

�
FY21/22 is the Funding Determ

ination Year-SB740 requirem
ent of 40%

 Salaries/80%
 InstructionalExpense

w
ill

need
to

be
m

aintained as w
ell as 25:1 Student: Teacher Ratio
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SCALE Leadership Academ
y- EAST

M
onthly Cash Flow

/Budget FY21-22
Revised 6/14/2021

ADA = 
1149.51
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-
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154,879

        
154,879

         
154,879

         
271,039

     
135,519

     
135,519
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-

                      
-

                      
-

                  
-

                  
-

                  
-

                  
-

                      
-

                     
-

                     
-

                     
-

                   
-

                  
-

                    
-

                          
-

                    
-

                    
-

                      
-

                      
-

                  
-

                  
-

                  
-

                  
-

                      
-

                     
-

                     
-

                     
O

ther State Revenue
8311

State Special Education
-

                   
24,427

       
24,427

         
43,969

                
43,969

         
43,969

          
43,969

           
43,969

            
43,969

       
43,969

       
43,969

       
43,969

       
43,969

            
488,542

        
488,542

        
-

                     
8550

M
andated Cost 

-
                   

-
                  

-
                    

-
                          

-
                    

26,730
          

-
                      

-
                      

-
                  

-
                  

-
                  

-
                  

-
                      

26,730
          

26,730
          

-
                     

8560
State Lottery

-
                   

-
                  

-
                    

-
                          

-
                    

-
                    

57,188
           

-
                      

-
                  

57,188
       

-
                  

-
                  

114,376
         

228,752
        

228,752
        

-
                     

-
                   

24,427
       

24,427
         

43,969
                

43,969
         

70,699
          

101,157
         

43,969
            

43,969
       

101,157
     

43,969
       

43,969
       

158,345
         

744,024
        

744,024
        

-
                     

Total Revenue
-

                   
603,768

     
719,928

       
1,090,050

          
1,032,575

    
1,059, 305

    
1,147,239

      
1,032,575

      
1,148,735

  
1,127,879

  
1,013,215

  
1,013,215

  
1,185,067

      
12,173,550

  
12,173,550

  
-

                     

Expenses
Certificated Salaries

1100
Teachers' Salaries

37,798
         

241,467
     

252,376
       

252,376
              

252,376
       

252,376
        

252,376
         

252,376
         

252,376
     

252,376
     

252,376
     

252,376
     

-
                      

2,803,026
    

2,803,026
     

-
                     

1170
Teachers' Substitute Hours

-
                   

36,364
       

36,364
         

36,364
                

36,364
         

36,364
          

36,364
           

36,364
            

36,364
       

36,364
       

36,364
       

36,364
       

-
                      

400,000
        

400,000
        

-
                     

1175
Teachers' Extra Duty/Stipends

14,117
         

14,662
       

14,662
         

14,662
                

14,662
         

14,662
          

14,662
           

14,662
            

14,662
       

14,662
       

14,662
       

14,662
       

-
                      

175,400
        

175,400
        

-
                     

1200
Pupil Support Salaries

16,177
         

16,177
       

16,177
         

16,177
                

16,177
         

16,177
          

16,177
           

16,177
            

16,177
       

16,177
       

16,177
       

16,177
       

-
                      

194,125
        

194,125
        

-
                     

1300
Adm

inistrators' Salaries
20,779

         
26,715

       
26,715

         
26,715

                
26,715

         
26,715

          
26,715

           
26,715

            
26,715

       
26,715

       
26,715

       
26,715

       
-

                      
314,645

        
314,645

        
-

                     
88,871

         
335,385

     
346,294

       
346,294

              
346,294

       
346,294

        
346,294

         
346,294

         
346,294

     
346,294

     
346,294

     
346,294

     
-

                      
3,887,197

    
3,887,197

    
-

                     
Classified Salaries

2100
Instructional Salaries

9,048
           

9,048
          

9,048
           

9,048
                  

9,048
            

9,048
            

9,048
             

9,048
              

9,048
          

9,048
          

9,048
          

9,048
          

-
                      

108,577
        

108,577
        

-
                     

2200
Support Salaries

6,252
           

6,252
          

6,252
           

6,252
                  

6,252
            

6,252
            

6,252
             

6,252
              

6,252
          

6,252
          

6,252
          

6,252
          

-
                      

75,020
          

75,020
          

-
                     

2300
Classified Adm

inistrators' Salaries
8,545

           
8,545

          
8,545

           
8,545

                  
8,545

            
8,545

            
8,545

             
8,545

              
8,545

          
8,545

          
8,545

          
8,545

          
-

                      
102,537

        
102,537

        
-

                     
2400

Clerical and O
ffice Staff Salaries

39,744
         

39,744
       

39,744
         

39,744
                

39,744
         

39,744
          

39,744
           

39,744
            

39,744
       

39,744
       

39,744
       

39,744
       

-
                      

476,923
        

476,923
        

-
                     

2900
O

ther Classified Salaries
3,006

           
3,006

          
3,006

           
3,006

                  
3,006

            
3,006

            
3,006

             
3,006

              
3,006

          
3,006

          
3,006

          
3,006

          
-

                      
36,067

          
36,067

          
-

                     
66,594

         
66,594

       
66,594

         
66,594

                
66,594

         
66,594

          
66,594

           
66,594

            
66,594

       
66,594

       
66,594

       
66,594

       
-

                      
799,123

        
799,123

        
-

                     
Benefits

3101
STRS

14,237
         

53,729
       

55,476
         

55,476
                

55,476
         

55,476
          

55,476
           

55,476
            

55,476
       

55,476
       

55,476
       

55,476
       

-
                      

622,729
        

622,729
        

-
                     

3301
O

ASDI 
4,129

           
4,129

          
4,129

           
4,129

                  
4,129

            
4,129

            
4,129

             
4,129

              
4,129

          
4,129

          
4,129

          
4,129

          
-

                      
49,546

          
49,546

          
-

                     
3311

M
edicare 

2,254
           

5,829
          

5,987
           

5,987
                  

5,987
            

5,987
            

5,987
             

5,987
              

5,987
          

5,987
          

5,987
          

5,987
          

-
                      

67,952
          

67,952
          

-
                     

3401
Health and W

elfare
35,750

         
35,750

       
35,750

         
35,750

                
35,750

         
35,750

          
35,750

           
35,750

            
35,750

       
35,750

       
35,750

       
35,750

       
-

                      
429,000

        
429,000

        
-

                     
3501

State Unem
ploym

ent
1,987

           
1,987

          
1,987

           
1,987

                  
1,987

            
1,987

            
9,933

             
7,946

              
3,973

          
1,987

          
1,987

          
1,987

          
-

                      
39,732

          
39,732

          
-

                     
3601

W
orkers' Com

pensation
2,176

           
5,628

          
5,780

           
5,780

                  
5,780

            
5,780

            
5,780

             
5,780

              
5,780

          
5,780

          
5,780

          
5,780

          
-

                      
65,608

          
65,608

          
-

                     
3901

O
ther Benefits

-
                   

-
                  

-
                    

-
                          

-
                    

-
                    

-
                      

-
                      

-
                  

-
                  

-
                  

-
                  

-
                      

-
                     

-
                     

-
                     

60,533
         

107,051
     

109,109
       

109,109
              

109,109
       

109,109
        

117,055
         

115,069
         

111,096
     

109,109
     

109,109
     

109,109
     

-
                      

1,274,567
    

1,274,567
    

-
                     

Books and Supplies
4100

Textbooks and Core M
aterials

-
                   

34,820
       

34,820
         

34,820
                

34,820
         

-
                    

-
                      

-
                      

-
                  

-
                  

-
                  

-
                  

-
                      

139,281
        

139,281
        

-
                     

4200
Books and Reference M

aterials
6,400

           
6,400

          
6,400

           
6,400

                  
6,400

            
-

                    
-

                      
-

                      
-

                  
-

                  
-

                  
-

                  
-

                      
32,000

          
32,000

          
-

                     
4302

School Supplies
1,667

           
1,667

          
1,667

           
1,667

                  
1,667

            
1,667

            
1,667

             
1,667

              
1,667

          
1,667

          
1,667

          
1,667

          
-

                      
20,000

          
20,000

          
-

                     
4305

Softw
are

20,833
         

20,833
       

20,833
         

20,833
                

20,833
         

20,833
          

20,833
           

20,833
            

20,833
       

20,833
       

20,833
       

20,833
       

-
                      

250,000
        

250,000
        

-
                     

4310
O

ffice Expense
9,167

           
9,167

          
9,167

           
9,167

                  
9,167

            
9,167

            
9,167

             
9,167

              
9,167

          
9,167

          
9,167

          
9,167

          
-

                      
110,000

        
110,000

        
-

                     
4311

Business M
eals

667
              

667
             

667
              

667
                     

667
               

667
               

667
                 

667
                 

667
             

667
             

667
             

667
             

-
                      

8,000
            

8,000
            

-
                     

4400
Noncapitalized Equipm

ent
-

                   
15,000

       
15,000

         
15,000

                
15,000

         
15,000

          
-

                      
-

                      
-

                  
-

                  
-

                  
-

                  
-

                      
75,000

          
75,000

          
-

                     
38,733

         
88,554

       
88,554

         
88,554

                
88,554

         
47,333

          
32,333

           
32,333

            
32,333

       
32,333

       
32,333

       
32,333

       
-

                      
634,281

        
634,281

        
-
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SCALE Leadership Academ
y- EAST

M
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/Budget FY21-22
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ADA = 
1149.51

Jul-21
Aug-21

Sep-21
O

ct-21
N

ov-21
Dec-21

Jan-22
Feb-22

M
ar-22

Apr-22
M

ay-22
Jun-22

Year-End 
Accruals

 Annual 
Budget 

O
riginal 

Budget Total
Favorable / 

(U
nfav.)

Subagreem
ent Services

5102
Special Education 

-
                   

13,636
       

13,636
         

13,636
                

13,636
         

13,636
          

13,636
           

13,636
            

13,636
       

13,636
       

13,636
       

13,636
       

-
                      

150,000
        

150,000
        

-
                     

5103
Substitute Teacher

-
                   

45
               

45
                 

45
                       

45
                 

45
                 

45
                   

45
                   

45
               

45
               

45
               

45
               

-
                      

500
               

500
                

-
                     

5105
Security

-
                   

273
             

273
              

273
                     

273
               

273
               

273
                 

273
                 

273
             

273
             

273
             

273
             

-
                      

3,000
            

3,000
            

-
                     

5106
O

ther Educational Consultants
341,667

      
341,667

     
341,667

       
341,667

              
341,667

       
341,667

        
341,667

         
341,667

         
341,667

     
341,667

     
341,667

     
341,667

     
-

                      
4,100,000

    
4,100,000

     
-

                     
341,667

      
355,621

     
355,621

       
355,621

              
355,621

       
355,621

        
355,621

         
355,621

         
355,621

     
355,621

     
355,621

     
355,621

     
-

                      
4,253,500

    
4,253,500

    
-

                     
O

perations and Housekeeping
5201

Auto and Travel
-

                   
1,364

          
1,364

           
1,364

                  
1,364

            
1,364

            
1,364

             
1,364

              
1,364

          
1,364

          
1,364

          
1,364

          
-

                      
15,000

          
15,000

          
-

                     
5300

Dues &
 M

em
berships

625
              

625
             

625
              

625
                     

625
               

625
               

625
                 

625
                 

625
             

625
             

625
             

625
             

-
                      

7,500
            

7,500
            

-
                     

5400
Insurance

4,167
           

4,167
          

4,167
           

4,167
                  

4,167
            

4,167
            

4,167
             

4,167
              

4,167
          

4,167
          

4,167
          

4,167
          

-
                      

50,000
          

50,000
          

-
                     

5501
Utilities

3,333
           

3,333
          

3,333
           

3,333
                  

3,333
            

3,333
            

3,333
             

3,333
              

3,333
          

3,333
          

3,333
          

3,333
          

-
                      

40,000
          

40,000
          

-
                     

5502
Janitorial Services

2,083
           

2,083
          

2,083
           

2,083
                  

2,083
            

2,083
            

2,083
             

2,083
              

2,083
          

2,083
          

2,083
          

2,083
          

-
                      

25,000
          

25,000
          

-
                     

5900
Com

m
unications

7,083
           

7,083
          

7,083
           

7,083
                  

7,083
            

7,083
            

7,083
             

7,083
              

7,083
          

7,083
          

7,083
          

7,083
          

-
                      

85,000
          

85,000
          

-
                     

5901
Postage and Shipping

-
                   

-
                  

1,500
           

1,500
                  

1,500
            

1,500
            

1,500
             

1,500
              

1,500
          

1,500
          

1,500
          

1,500
          

-
                      

15,000
          

15,000
          

-
                     

17,292
         

18,655
       

20,155
         

20,155
                

20,155
         

20,155
          

20,155
           

20,155
            

20,155
       

20,155
       

20,155
       

20,155
       

-
                      

237,500
        

237,500
        

-
                     

Facilities, Repairs and O
ther Leases

5601
Rent

15,417
         

15,417
       

15,417
         

15,417
                

15,417
         

15,417
          

15,417
           

15,417
            

15,417
       

15,417
       

15,417
       

15,417
       

-
                      

185,000
        

185,000
        

-
                     

5602
Additional Rent

208
              

208
             

208
              

208
                     

208
               

208
               

208
                 

208
                 

208
             

208
             

208
             

208
             

-
                      

2,500
            

2,500
            

-
                     

5603
Equipm

ent Leases
2,917

           
2,917

          
2,917

           
2,917

                  
2,917

            
2,917

            
2,917

             
2,917

              
2,917

          
2,917

          
2,917

          
2,917

          
-

                      
35,000

          
35,000

          
-

                     
5604

O
ther Leases

2,083
           

2,083
          

2,083
           

2,083
                  

2,083
            

2,083
            

2,083
             

2,083
              

2,083
          

2,083
          

2,083
          

2,083
          

-
                      

25,000
          

25,000
          

-
                     

5610
Repairs and M

aintenance
417

              
417

             
417

              
417

                     
417

               
417

               
417

                 
417

                 
417

             
417

             
417

             
417

             
-

                      
5,000

            
5,000

            
-

                     
21,042

         
21,042

       
21,042

         
21,042

                
21,042

         
21,042

          
21,042

           
21,042

            
21,042

       
21,042

       
21,042

       
21,042

       
-

                      
252,500

        
252,500

        
-

                     
Professional/Consulting Services

5801
IT

5,417
           

5,417
          

5,417
           

5,417
                  

5,417
            

5,417
            

5,417
             

5,417
              

5,417
          

5,417
          

5,417
          

5,417
          

-
                      

65,000
          

65,000
          

-
                     

5802
Audit &

 Taxes
-

                   
-

                  
-

                    
8,333

                  
8,333

            
8,333

            
-

                      
-

                      
-

                  
-

                  
-

                  
-

                  
-

                      
25,000

          
25,000

          
-

                     
5803

Legal
1,500

           
1,500

          
1,500

           
1,500

                  
1,500

            
1,500

            
1,500

             
1,500

              
1,500

          
1,500

          
1,500

          
1,500

          
-

                      
18,000

          
18,000

          
-

                     
5804

Professional Developm
ent

-
                   

-
                  

1,200
           

1,200
                  

1,200
            

1,200
            

1,200
             

1,200
              

1,200
          

1,200
          

1,200
          

1,200
          

-
                      

12,000
          

12,000
          

-
                     

5805
General Consulting

-
                   

-
                  

28,500
         

28,500
                

28,500
         

28,500
          

28,500
           

28,500
            

28,500
       

28,500
       

28,500
       

28,500
       

-
                      

285,000
        

285,000
        

-
                     

5806
Special Activities/Field Trips

-
                   

-
                  

-
                    

-
                          

-
                    

6,667
            

6,667
             

6,667
              

-
                  

-
                  

-
                  

-
                  

-
                      

20,000
          

20,000
          

-
                     

5807
Bank Charges

-
                   

-
                  

150
              

150
                     

150
               

150
               

150
                 

150
                 

150
             

150
             

150
             

150
             

-
                      

1,500
            

1,500
            

-
                     

5808
Printing

-
                   

-
                  

280
              

280
                     

280
               

280
               

280
                 

280
                 

280
             

280
             

280
             

280
             

-
                      

2,800
            

2,800
            

-
                     

5809
O

ther taxes and fees
-

                   
-

                  
250

              
250

                     
250

               
250

               
250

                 
250

                 
250

             
250

             
250

             
250

             
-

                      
2,500

            
2,500

            
-

                     
5810

Payroll Service Fee
683

              
683

             
683

              
683

                     
683

               
683

               
683

                 
683

                 
683

             
683

             
683

             
683

             
-

                      
8,200

            
8,200

            
-

                     
5811

M
anagem

ent Fee
17,753

         
17,753

       
17,753

         
17,753

                
17,753

         
17,753

          
17,753

           
17,753

            
17,753

       
17,753

       
17,753

       
17,753

       
-

                      
213,037

        
213,037

        
-

                     
5812

District O
versight Fee

-
                   

5,793
          

6,955
           

10,461
                

9,886
            

9,886
            

10,461
           

9,886
              

11,048
       

10,267
       

9,692
          

9,692
          

10,267
            

114,295
        

114,295
        

-
                     

5814
SPED Encroachm

ent
-

                   
1,710

          
1,710

           
3,078

                  
3,078

            
3,078

            
3,078

             
3,078

              
3,078

          
3,078

          
3,078

          
3,078

          
3,078

              
34,198

          
34,198

          
-

                     
5815

Public Relations/Recruitm
ent

-
                   

-
                  

150
              

150
                     

150
               

150
               

150
                 

150
                 

150
             

150
             

150
             

150
             

-
                      

1,500
            

1,500
            

-
                     

25,353
         

32,856
       

64,548
         

77,755
                

77,180
         

83,847
          

76,088
           

75,514
            

70,009
       

69,228
       

68,653
       

68,653
       

13,345
            

803,030
        

803,030
        

-
                     

Depreciation 
6900

Depreciation Expense
2,500

           
2,500

          
2,500

           
2,500

                  
2,500

            
2,500

            
2,500

             
2,500

              
2,500

          
2,500

          
2,500

          
2,500

          
-

                      
30,000

          
30,000

          
-

                     
2,500

           
2,500

          
2,500

           
2,500

                  
2,500

            
2,500

            
2,500

             
2,500

              
2,500

          
2,500

          
2,500

          
2,500

          
-

                      
30,000

          
30,000

          
-

                     

Total Expenses
662,584

      
1,028,257

  
1,074,416

   
1,087,624

          
1,087,049

    
1,052,495

    
1,037, 683

      
1,035,122

      
1,025,643

  
1,022,876

  
1,022,302

  
1,022,302

  
13,345

           
12,171,698

  
12,171,698

  
-

                     

M
onthly Surplus (Deficit)

(662,584)
     

(424,489)
    

(354,489)
     

2,427
                  

(54,474)
        

6,810
            

109,556
         

(2,547)
            

123,091
     

105,002
     

(9,087)
        

(9,087)
        

1,171,722
      

1,852
            

1,852
            

-
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SCALE Leadership Academ
y- EAST

M
onthly Cash Flow

/Budget FY21-22
Revised 6/14/2021

ADA = 
1149.51

Jul-21
Aug-21

Sep-21
O

ct-21
N

ov-21
Dec-21

Jan-22
Feb-22

M
ar-22

Apr-22
M

ay-22
Jun-22

Year-End 
Accruals

 Annual 
Budget 

O
riginal 

Budget Total
Favorable / 

(U
nfav.)

Cash Flow
 Adjustm

ents
M

onthly Surplus (Deficit)
(662,584)

     
(424,489)

    
(354,489)

     
2,427

                  
(54,474)

        
6,810

            
109,556

         
(2,547)

            
123,091

     
105,002

     
(9,087)

        
(9,087)

        
1,171,722

      
1,852

            
SB740 Spending

Cash flow
s from

 operating activities
Depreciation/Am

ortization
2,500

           
2,500

          
2,500

           
2,500

                  
2,500

            
2,500

            
2,500

             
2,500

              
2,500

          
2,500

          
2,500

          
2,500

          
-

                      
30,000

          
 Salaries 

 Instruct 
Public Funding Receivables

837,710
      

605,889
     

604,274
       

596,758
              

385,772
       

100,835
        

388,953
         

-
                      

-
                  

-
                  

-
                  

-
                  

(1,185,067)
     

2,335,125
    

0.40
              

0.80
              

Prepaid Expenses
-

                   
-

                  
-

                    
-

                          
-

                    
-

                    
-

                      
-

                      
-

                  
-

                  
-

                  
-

                  
-

                      
-

                     
O

ther Assets
-

                   
-

                  
-

                    
-

                          
-

                    
-

                    
-

                      
-

                      
-

                  
-

                  
-

                  
-

                  
-

                      
-

                     
25

                  
:1

Accounts Payable
(103,705)

     
-

                  
-

                    
-

                          
-

                    
-

                    
-

                      
-

                      
-

                  
-

                  
-

                  
-

                  
13,345

            
(90,360)

         

Total Change in Cash
73,921

         
183,900

     
252,285

       
601,685

              
333,798

       
110,145

        
501,008

         
(47)

                  
125,591

     
107,502

     
(6,587)

        
(6,587)

        

Cash, Beginning of M
onth

1,316,710
   

1,390,631
  

1,574,531
   

1,826,816
          

2,428,501
    

2,762,300
    

2,872,445
      

3,373,453
      

3,373,406
  

3,498,998
  

3,606,500
  

3,599,913
  

Cash, End of M
onth

1,390,631
   

1,574,531
  

1,826,816
   

2,428,501
          

2,762,300
    

2,872, 445
    

3,373, 453
      

3,373,406
      

3,498,998
  

3,606,500
  

3,599,913
  

3,593,327
  

Pupil: Teacher Ratio

3
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SCALE Leadership Academy- EAST
Multi-Year Forecast
Revised 6/14/2021

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
 Prior Year  Budget  Forecast  Forecast  Forecast  Forecast 

Assumptions
LCFF COLA n/a 5.07% 2.48% 3.11% 3.54% 0.00%

Non-LCFF Revenue COLA n/a n/a 0.00% 0.00% 0.00% 0.00%

Expense COLA n/a 2.00% 2.00% 2.00% 2.00% 2.00%

Enrollment 1,210.01                1,210.01              1,210.01              1,210.01              1,210.01              1,210.01              

Average Daily Attendance 1,143.98                1,149.51              1,149.51              1,149.51              1,149.51              1,149.51              

Revenues
State Aid - Revenue Limit

8011 LCFF State Aid 8,527,258$             9,263,632$           9,601,229$          9,928,703$          10,357,217$        10,357,217$        
8012 Education Protection Account 228,796                  229,902                229,902                229,902                229,902                229,902                
8019 State Aid - Prior Year (4,824)                      -                              -                             -                             -                             -                             
8096 In Lieu of Property Taxes 1,900,494               1,935,992             1,935,992            1,935,992            1,935,992            1,935,992            

10,651,724             11,429,526           11,767,123          12,094,598          12,523,112          12,523,112          
Federal Revenue

8296 Other Federal Revenue 164,803                  -                              -                             -                             -                             -                             
8299 Prior Year Federal Revenue -                                -                              -                             -                             -                             -                             

164,803                  -                              -                             -                             -                             -                             
Other State Revenue

8311 State Special Education 486,192                  488,542                488,542                488,542                488,542                488,542                
8550 Mandated Cost 26,602                     26,730                   26,730                  26,730                  26,730                  26,730                  
8560 State Lottery 227,652                  228,752                228,752                228,752                228,752                228,752                
8598 Prior Year Revenue (63,166)                   -                              -                             -                             -                             -                             
8599 Other State Revenue -                                -                              -                             -                             -                             -                             

677,280                  744,024                744,024                744,024                744,024                744,024                

Total Revenue 11,493,807$      12,173,550$    12,511,147$    12,838,622$    13,267,136$    13,267,136$    

Expenses
Certificated Salaries

1100 Teachers' Salaries 1,614,766               2,803,026             2,859,087            2,916,268            2,974,594            3,034,086            
1170 Teachers' Substitute Hours -                                400,000                -                             -                             -                             -                             
1175 Teachers' Extra Duty/Stipends 26,636                     175,400                178,908                182,486                186,136                189,859                
1200 Pupil Support Salaries 169,532                  194,125                198,008                201,968                206,007                210,128                
1300 Administrators' Salaries 298,102                  314,645                320,938                327,357                333,904                340,582                
1900 Other Certificated Salaries -                                -                              -                             -                             -                             -                             

2,109,037               3,887,197             3,556,941            3,628,080            3,700,641            3,774,654            
Classified Salaries

2100 Instructional Salaries 94,795                     108,577                110,748                112,963                115,223                117,527                
2200 Support Salaries 6,129                       75,020                   76,520                  78,051                  79,612                  81,204                  
2300 Classified Administrators' Salaries 98,600                     102,537                104,587                106,679                108,813                110,989                
2400 Clerical and Office Staff Salaries 381,978                  476,923                486,461                496,190                506,114                516,237                
2900 Other Classified Salaries 14,547                     36,067                   36,788                  37,524                  38,275                  39,040                  

596,049                  799,123                815,106                831,408                848,036                864,997                
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SCALE Leadership Academy- EAST
Multi-Year Forecast
Revised 6/14/2021

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
 Prior Year  Budget  Forecast  Forecast  Forecast  Forecast 

Benefits
3101 STRS 331,388                  622,729                643,806                656,682                669,816                683,212                
3301 OASDI 34,973                     49,546                   50,537                  51,547                  52,578                  53,630                  
3311 Medicare 37,468                     67,952                   63,395                  64,663                  65,956                  67,275                  
3401 Health and Welfare 294,978                  429,000                417,690                426,044                434,565                443,256                
3501 State Unemployment 17,701                     39,732                   39,272                  39,303                  39,335                  39,367                  
3601 Workers' Compensation 14,767                     65,608                   61,209                  62,433                  63,681                  64,955                  

731,274                  1,274,567             1,275,908            1,300,672            1,325,931            1,351,695            
Books and Supplies

4100 Textbooks and Core Curricula 39,832                     139,281                127,067                129,608                132,200                134,844                
4200 Books and Other Materials 62,961                     32,000                   32,640                  33,293                  33,959                  34,638                  
4302 School Supplies 61,031                     20,000                   20,400                  20,808                  21,224                  21,649                  
4305 Software 221,486                  250,000                255,000                260,100                265,302                270,608                
4310 Office Expense 237,430                  110,000                112,200                114,444                116,733                119,068                
4311 Business Meals 9,472                       8,000                     8,160                    8,323                    8,490                    8,659                    
4400 Noncapitalized Equipment 106,861                  75,000                   56,500                  57,630                  58,783                  59,958                  

739,073                  634,281                611,967                624,206                636,690                649,424                
Subagreement Services

5101 Nursing -                                -                              -                             -                             -                             -                             
5102 Special Education 187,356                  150,000                153,000                156,060                159,181                162,365                
5103 Substitute Teacher -                                500                        510                        520                        531                        541                        
5105 Security 1,937                       3,000                     3,060                    3,121                    3,184                    3,247                    
5106 Other Educational Consultants 4,507,527               4,100,000             4,682,000            4,775,640            4,871,153            4,968,576            

4,696,819               4,253,500             4,838,570            4,935,341            5,034,048            5,134,729            
Operations and Housekeeping

5201 Auto and Travel 1,806                       15,000                   15,300                  15,606                  15,918                  16,236                  
5300 Dues & Memberships 3,913                       7,500                     7,650                    7,803                    7,959                    8,118                    
5400 Insurance 44,418                     50,000                   51,000                  52,020                  53,060                  54,122                  
5501 Utilities 36,459                     40,000                   40,800                  41,616                  42,448                  43,297                  
5502 Janitorial Services 21,207                     25,000                   25,500                  26,010                  26,530                  27,061                  
5900 Communications 81,775                     85,000                   86,700                  88,434                  90,203                  92,007                  
5901 Postage and Shipping 11,583                     15,000                   15,300                  15,606                  15,918                  16,236                  

201,160                  237,500                242,250                247,095                252,037                257,078                
Facilities, Repairs and Other Leases

5601 Rent 180,949                  185,000                188,700                192,474                196,323                200,250                
5602 Additional Rent 2,467                       2,500                     2,550                    2,601                    2,653                    2,706                    
5603 Equipment Leases 30,780                     35,000                   35,700                  36,414                  37,142                  37,885                  
5604 Other Leases 20,838                     25,000                   25,500                  26,010                  26,530                  27,061                  
5610 Repairs and Maintenance 1,741                       5,000                     5,100                    5,202                    5,306                    5,412                    

236,775                  252,500                257,550                262,701                267,955                273,314                
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SCALE Leadership Academy- EAST
Multi-Year Forecast
Revised 6/14/2021

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
 Prior Year  Budget  Forecast  Forecast  Forecast  Forecast 

Professional/Consulting Services
5801 IT 76,079                     65,000                   66,300                  67,626                  68,979                  70,358                  
5802 Audit & Taxes 28,965                     25,000                   25,500                  26,010                  26,530                  27,061                  
5803 Legal 18,362                     18,000                   18,360                  18,727                  19,102                  19,484                  
5804 Professional Development 4,410                       12,000                   12,240                  12,485                  12,734                  12,989                  
5805 General Consulting 278,687                  285,000                290,700                296,514                302,444                308,493                
5806 Special Activities/Field Trips 3,487                       20,000                   20,400                  20,808                  21,224                  21,649                  
5807 Bank Charges 1,219                       1,500                     1,530                    1,561                    1,592                    1,624                    
5808 Printing 605                          2,800                     2,856                    2,913                    2,971                    3,031                    
5809 Other taxes and fees 1,358                       2,500                     2,550                    2,601                    2,653                    2,706                    
5810 Payroll Service Fee 7,549                       8,200                     8,364                    8,531                    8,702                    8,876                    
5811 Management Fee 208,426                  213,037                217,298                221,644                226,077                230,598                
5812 District Oversight Fee 106,517                  114,295                117,671                120,946                125,231                125,231                
5814 SPED Encroachment 8,008                       34,198                   34,198                  34,198                  34,198                  34,198                  
5815 Public Relations/Recruitment 718                          1,500                     1,530                    1,561                    1,592                    1,624                    

744,389                  803,030                819,497                836,124                854,029                867,921                
Depreciation 

6900 Depreciation Expense 22,129                     30,000                   30,600                  31,212                  31,836                  32,473                  
22,129                     30,000                   30,600                  31,212                  31,836                  32,473                  

Total Expenses 10,076,705$      12,171,698$    12,448,389$    12,696,839$    12,951,204$    13,206,285$    

Surplus (Deficit) 1,417,102$        1,852$               62,758$            141,782$         315,932$         60,851$            

Fund Balance, Beginning of Year 4,075,320$        5,492,422$       5,494,274$      5,557,033$      5,698,815$      6,014,747$      
Fund Balance, End of Year 5,492,422$        5,494,274$       5,557,033$      5,698,815$      6,014,747$      6,075,598$      

54.5% 45.1% 44.6% 44.9% 46.4% 46.0%
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SCALE Leadership Academy- EAST
Multi-Year Forecast
Revised 6/14/2021

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
 Prior Year  Budget  Forecast  Forecast  Forecast  Forecast 

Cash Flow Adjustments
Surplus (Deficit) 1,417,102               1,852                     62,758                  141,782                315,932                60,851                  
Cash Flows From Operating Activities

Depreciation/Amortization 24,185                     30,000                   30,600                  31,212                  31,836                  32,473                  
Public Funding Receivables (565,479)                 2,335,125             (30,384)                 (29,473)                 (38,566)                 -                             
Grants and Contributions Rec. (542,148)                 -                              -                             -                             -                             -                             
Due To/From Related Parties 75,707                     -                              -                             -                             -                             -                             
Prepaid Expenses 5,222                       -                              -                             -                             -                             -                             
Other Assets (1,603)                      -                              -                             -                             -                             -                             
Accounts Payable (110,578)                 (90,360)                 304                        295                        386                        -                             
Accrued Expenses (222,355)                 -                              -                             -                             -                             -                             
Other Liabilities (13,077)                   -                              -                             -                             -                             -                             

Cash Flows From Investing Activities -                             -                             
Purchases of Prop. And Equip. -                                -                              -                             -                             -                             -                             
Notes Receivable (2,227)                      -                              -                             -                             -                             -                             

Cash Flows From Financing Activities -                             -                             
Proceeds from Factoring -                                -                              -                             -                             -                             -                             
Payments on Factoring -                                -                              -                             -                             -                             -                             
Proceeds(Payments) on Debt (470,890)                 -                              -                             -                             -                             -                             

Total Change in Cash (406,142)                 2,276,617             63,279                  143,816                309,588                93,324                  

Cash, Beginning of Year 1,722,852               1,316,710             3,593,327            3,656,605            3,800,422            4,110,010            

Cash, End of Year 1,316,710$        3,593,327$       3,656,605$      3,800,422$      4,110,010$      4,203,334$      
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2021-22 LCFF Budget Overview for Parents Data Input Sheet 
 

Local Educational Agency (LEA) Name: Palo Verde Unified School District 

CDS Code: 33 67181 0138610 

LEA Contact Information: Name: Chris Shockley 
Position:  Executive Director 
Phone: 888-315-4660 ext. 104 

Coming School Year: 2021-22 

Current School Year: 2020-21 

 
*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes. 

Projected General Fund Revenue for the 2021-22 School Year Amount 

Total LCFF Funds $10,656,549 
LCFF Supplemental & Concentration Grants $982,145 
All Other State Funds $738,985 
All Local Funds $0 
All federal funds $164,803 
Total Projected Revenue $11,560,337 

 
Total Budgeted Expenditures for the 2021-22 School Year Amount 

Total Budgeted General Fund Expenditures $10,864,507 
Total Budgeted Expenditures in the LCAP $164,803 
Total Budgeted Expenditures for High Needs Students in the LCAP $- 

Expenditures not in the LCAP $10,699,704 
 
Expenditures for High Needs Students in the 2020-21 School Year Amount 

Total Budgeted Expenditures for High Needs Students in the Learning Continuity Plan $384,000 
Actual Expenditures for High Needs Students in Learning Continuity Plan $1,274,730 

 

Funds for High Needs Students Amount 

2021-22 Difference in Projected Funds and Budgeted Expenditures $NaN 

2020-21 Difference in Budgeted and Actual Expenditures $890,730 

 

Required Prompts(s) Response(s) 

Briefly describe any of the General Fund 
Budget Expenditures for the school year 
not included in the Local Control and 
Accountability Plan (LCAP).        
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LCFF Budget Overview for Parents 
 
Local Educational Agency (LEA) Name: Palo Verde Unified School District 

CDS Code: 33 67181 0138610 

School Year: 2021-22 

LEA contact information: 
Chris Shockley 
Executive Director  
888-315-4660 ext. 104 

 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2021-22 School Year 

 
This chart shows the total general purpose revenue Palo Verde Unified School District expects to receive 

in the coming year from all sources. 
 
The total revenue projected for Palo Verde Unified School District is $11,560,337, of which $10,656,549 is 
Local Control Funding Formula (LCFF), $738,985 is other state funds, $0 is local funds, and $164,803 is 
federal funds.  Of the $10,656,549 in LCFF Funds, $982,145 is generated based on the enrollment of high 
needs students (foster youth, English learner, and low-income students). 
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LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Palo Verde Unified School District plans to spend for 

2021-22. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
Palo Verde Unified School District plans to spend $10,864,507 for the 2021-22 school year. Of that 
amount, $164,803 is tied to actions/services in the LCAP and $10,699,704 is not included in the LCAP. 
The budgeted expenditures that are not included in the LCAP will be used for the following: 
 
  
Increased or Improved Services for High Needs Students in the LCAP for the 2021-22 

School Year 
 
In 2021-22, Palo Verde Unified School District is projecting it will receive $982,145 based on the 
enrollment of foster youth, English learner, and low-income students. Palo Verde Unified School District 
must describe how it intends to increase or improve services for high needs students in the LCAP.  Palo 
Verde Unified School District plans to spend $- towards meeting this requirement, as described in the 
LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2020-21 

 
This chart compares what Palo Verde Unified School District budgeted last year in the Learning Continuity 
Plan for actions and services that contribute to increasing or improving services for high needs students 

with what Palo Verde Unified School District estimates it has spent on actions and services that contribute 
to increasing or improving services for high needs students in the current year. 

 
In 2020-21, Palo Verde Unified School District's Learning Continuity Plan budgeted $384,000 for planned 
actions to increase or improve services for high needs students. Palo Verde Unified School District 
actually spent $1,274,730 for actions to increase or improve services for high needs students in 2020-21. 
 
 

DocuSign Envelope ID: 2929CE41-8F61-4700-B46F-B9032036E917



EXHIBIT C 

EXHIBIT C 
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SCALE Leadership Academ
y-EAST

M
ay

2021 Financials

1
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2

M
ay

Highlights

2

�
Surplus, positive cash and positive fund balance @

 year-end.

�
FY20/21 Forecasts has been updated to reflect Spring 2021 Funding Deferrals. It. Total deferrals from

 
Feb-M

ay deferred to FY21/22 now
 totals -$2.90M

  ($798K June Deferral typically received in July 
not included in total) –January Financials approxim

ate deferral am
ount w

as calculated at $3.7M
-

See Updated Deferral Schedule Per CDE

�
Per the Governor’s June Approved Budget-the 10%

 initial State funding cut w
as reversed. FY20/21 

Funding levels are now
 based on FY19/20 funding rates w

ith an ADA funding cap at the FY19/20 
Spring 2020 ADA reports equals-ADA 1,143.98-Budget 19/20 approved w

ith ADA of 1,150

�
SCALE applied for the Learning Loss M

itigation Funds-funding allocation of  $164,800  w
as spent by 

12/31/2020-Any additional projected expenses w
ere added to the FY20/21 forecast. See “Use of 

Funds” slide

�
SB740 calculated at 25%

 for salaries w
hich is below

 the required m
inim

um
 of 40%

 and the 
instructions ratio at 74%

 is below
 the 80%

.

�
Lottery funds per ADA decreased com

pared to Budget -Forecasted to be $199 per ADA-Budgeted at 
$145 per ADA-sm

all change in revenue

�
There is a possibility of increased funding per ADA for SPED as the Approved State Budget increased 
the base rate from

  $577/ ADA to $625 /ADA. ( Current FY20/21 approved Budgets w
ere $425 per 

ADA w
ith 1%

 Adm
inistration Fee) 

SCALE LEADERSHIP ACADEM
Y
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Certificated Salaries
1,923,321

$        
1,790,062

$        
(133,259)

$         
2,109,037

$          
1,962,969

$          
(146,068)

$        
Actual

Forecast
Budget

Classified Salaries
532,085

              
729,725

              
197,639

            
596,049

               
796,063

               
200,014

           
Average Enrollm

ent
n/a

1210
1210

Benefits
663,038

              
632,017

              
(31,021)

             
731,274

               
690,498

               
(40,776)

            
ADA

n/a
1144

1150
Books and Supplies

684,108
              

476,258
              

(207,849)
           

739,073
               

508,900
               

(230,173)
          

Attendance Rate
n/a

94.5%
95.0%

Subagreem
ent Services

4,198,137
           

4,913,545
           

715,408
            

4,696,819
            

5,402,900
            

706,081
           

Unduplicated %
50.8%

50.8%
51.2%

O
perations  

183,500
              

128,629
              

(54,871)
             

201,160
               

140,700
               

(60,460)
            

Revenue per ADA
$10,047

$9,178
Facilities

216,503
              

208,267
              

(8,237)
               

236,775
               

227,200
               

(9,575)
               

Expenses per ADA
$8,810

$9,161
Professional Services

573,851
              

686,312
              

112,461
            

744,389
               

769,897
               

25,508
              

D
epreciation
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Attendance Data and M
etrics

3

Enrollm
ent and Per Pupil Data

Attendance M
etrics

SCALE LEADERSHIP ACADEM
Y

State funding currently capped at Spring 2020 am
ount of 1143.98 for 

February 2021-M
ay 2021 apportionm

ents.

 1,110
 1,120
 1,130
 1,140
 1,150
 1,160
 1,170
 1,180
 1,190
 1,200
 1,210
 1,220

Budget Enrollm
ent

Actual Enrollm
ent

Budget ADA
Actual ADA

Attendance M
etrics

ADA CAP 
1143.98

Actual
Forecast

Budget
Average Enrollm

ent
n/a

1210
1210

ADA
n/a

1144
1150

Attendance Rate
n/a

94.5%
95.0%

Unduplicated %
50.8%

50.8%
51.2%

Revenue per ADA
$10,047

$9,178
Expenses per ADA

$8,810
$9,161

Enrollm
ent &

 Per Pupil Data
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Revenue

4

�
State Aid Revenue: Increase of $783.3K is m

ainly due to: Governor reversing the 
10%

 State funding cut in w
hich school approved its budget. Funding levels are 

now
 consistent w

ith FY19/20 w
ith funding cap at Spring P2 ADA

�
Federal Revenue: Increase of $164.8K is m

ainly due to: Learning Loss M
itigation 

Funds forecasted at $164K

SCALE LEADERSHIP ACADEM
Y

Actual 
5/31/2021

Budget @ 
5/31/2021

Fav/(Unfav)
Forecast @ 
6/30/2021

Budget @ 
6/30/2021

Fav/(Unfav)
Revenue

State Aid-Rev Limit
8,892,194

$      
7,368,295

$      
1,523,899

$    
10,651,724

$     
9,868,374

$       
783,350

$       
Federal Revenue

151,848
            

-
                         

151,848
          

164,803
             

-
                          

164,803
         

Other State Revenue
90,253

              
509,568

            
(419,314)

         
677,280

             
681,702

             
(4,422)

             

Total Revenue
9,134,295

$     
7,877,863

$     
1,256,432

$   
11,493,807

$   
10,550,076

$   
943,731

$      

Year-to-Date
Annual/Full Year
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Expenses

5
SCALE LEADERSHIP ACADEM

Y

�
Projected Expenditures

Actual 
5/31/2021

Budget @ 
5/31/2021

Fav/(Unfav)
Forecast @ 
6/30/2021

Budget @ 
6/30/2021

Fav/(Unfav)
Expenses

Certificated Salaries
1,923,321

$      
1,790,062

$      
(133,259)

$      
2,109,037

$       
1,962,969

$       
(146,068)

$      
Classified Salaries

532,085
            

729,725
            

197,639
          

596,049
             

796,063
             

200,014
         

Benefits
663,038

            
632,017

            
(31,021)

           
731,274

             
690,498

             
(40,776)

          
Books and Supplies

684,108
            

476,258
            

(207,849)
         

739,073
             

508,900
             

(230,173)
        

Subagreement Services
4,198,137

        
4,913,545

        
715,408

          
4,696,819

         
5,402,900

         
706,081

         
Operations  

183,500
            

128,629
            

(54,871)
           

201,160
             

140,700
             

(60,460)
          

Facilities
216,503

            
208,267

            
(8,237)

             
236,775

             
227,200

             
(9,575)

             
Professional Services

573,851
            

686,312
            

112,461
          

744,389
             

769,897
             

25,508
            

Depreciation
22,285

              
28,417

              
6,132

               
24,185

               
31,000

               
6,815

              

Total Expenses
8,996,829

$     
9,593,232

$     
596,403

$       
10,078,761

$   
10,530,127

$   
451,366

$      

Year-to-Date
Annual/Full Year
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Expenses

6
SCALE LEADERSHIP ACADEM

Y

�
Certificated Salaries projected increase by $146K-

Certificated Salaries increase by $170K, 27 Current positions vs Budget am
ount of 24 

positions. Som
e term

inated em
ployees replaced w

ith staff at higher salary rates as w
ell as vacation payouts for term

inated em
ployees

�
Classified Salaries projected decrease by $200K-m

ainly due to projected Support Salaries decrease by $67K as 2 positions have yet to be 
filled how

ever still forecasted for rem
aining of year. Clerical Salaries projected to decrease by $104.7K as YTD average salaries less than 

budget due to less hourly staff hours as w
ell as 2 em

ployee term
inations no longer forecasted  

�
Benefits Projected to increase by $40.7K m

ainly due to projected  increase in Health and W
elfare expense by $74K as is based on 

em
ployee participation

�
Books and Supplies projected increase by $230K m

ainly due to:

�
Books

and reference m
aterials projected to increase by $46K as additional purchase w

ere m
ade for resources to vendors such as 

Rainbow
 Resource Center, Teachers Pay Teachers, Singapore M

ath, etc.

�
SchoolSuppliesprojected

to
increase by $51K as additional school supplies w

ere
paid to vendors such as Kiw

iCo, BioBoxLabsetc.

�
Softw

are projected decrease of $57K although additional larger purchases w
ere m

ade and covered by LLM
F funds-m

onthly 
expenses w

ere low
er than projected

�
O

ffice Expense projected increase of $138K (w
ith YTD expenditures of $222K)

�
N

on-Cap Equipm
ent projected increase of $70K-m

ainly due to 500 Chrom
ebook purchases-additional expenses covered by 

LLM
F funds

�
Subagreem

entService Expected decrease by $706K-
M

ainly due to projected Special Education increase by $87K as additional services 
provided to students that needed assistance.  O

ffset by projected Educational consultants decrease of $792K as YTD m
onthly services to 

certain vendors decreased or not used due to social distancing rules

�
O

perations and Housekeeping projected increase by $60K-M
ainly due to projected increase in Com

m
unication by $59K as additional 

Verizon W
ireless accounts set-up this fiscal year.
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Fund Balance

7

�
N

et assets year-end at $5.4M
.

�
Beginning Fund Balance includes w

rite -off $2.94M
 in “Due To 

expense” ow
ed to W

est location at 6/30/2020

SCALE LEADERSHIP ACADEM
Y

Actual 
5/31/2021

Budget @ 
5/31/2021

Fav/(Unfav)
Forecast @ 
6/30/2021

Budget @ 
6/30/2021

Fav/(Unfav)

Total Surplus(Deficit) 
137,466

$        
(1,715,369)

$   
1,852,836

$   
1,415,046

$      
19,949

$            
1,395,097

$  

Beginning Fund Balance
4,075,320

       
4,075,320

       
4,075,320

        
4,075,320

        

Ending Fund Balance
4,212,786

$     
2,359,950

$     
5,490,366

$      
4,095,269

$      

As a % of Annual Expenses
41.8%

22.4%
54.5%

38.9%

Year-to-Date
Annual/Full Year
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�
Cash balance ending at $1.3M

 w
ell above 3%

 reserve 
balance requirem

ent of $302K

�
Excludes deferred cash am

ounts of $2.9M

Cash Balance

8
SCALE LEADERSHIP ACADEM

Y
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SCALE-EAST-M
ay

SO
FP

9
SCALE LEADERSHIP ACADEM

Y

CurrentAssetsis16.84%
 m

ore than current liabilities 
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FY21 Funding Deferrals

10
SCALE LEADERSHIP ACADEM

Y

Month 
Original Percentage of Deferral 

Revised P1 Percentage of Deferral 
February 

53% 
48% 

March 
82% 

75% 
April 

82% 
75% 

May 
82% 

75% 
 

Please note this revised deferral schedule-SCALE-East’s revised deferral am
ounts totals 

$2.90M
  and w

ill be paid according to schedule below
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SCALE LEADERSHIP ACADEM

Y

U
se of Funds

The focus for the use of the funds and distribution form
ula are outlined in the 2020–21 budget 

package, w
ith focus to use the funds to support transitional kindergarten through 12th grade pupil 

academ
ic achievem

ent and m
itigate learning loss related to CO

VID-19 school closures. Specifically, 
funds are to be used for:
•Addressing learning loss or accelerating progress to close learning gaps through the im

plem
entation, 

expansion, or enhancem
ent of learning supports that begin before the start of the school year and 

the continuation of intensive instruction and supports into the school year.
•Extending the instructional school year by m

aking adjustm
ents to

the academ
ic calendar, increasing 

the num
ber of instructional m

inutes provided during each w
eek or schoolday, or taking any other 

action that increases the am
ount of instructional tim

e or services provided to pupils based on their 
learning needs.
•Providing additional academ

ic services for pupils, such as diagnostic assessm
ents of pupil learning 

needs, intensive instruction for addressing gaps in core academ
ic skills, additional instructional 

m
aterials or supports, or devices or connectivity for the provision of in-classroom

 and distance 
learning.
•Providing integrated pupil supports to address other barriers to learning, such as the provision of 
health, counseling, or m

ental health services, professional developm
ent opportunities to help 

teachers and parents support pupils in distance-learning contexts, access to school breakfast and 
lunch program

s, or program
s to address pupil traum

a and social-em
otional learning. 

U
se of Learning Loss M

itigation Funding
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12

Q
uestions &

 Discussion

12

Appendix follow
s, including:

�
Cash Flow

 –
M

onthly and Annual Forecast
�

Detailed M
onth and YTD Budget vs. Actual

�
Statem

ent of Financial Position (Balance 
Sheet)

�
Accounts Payable Aging

�
Check Register

�
60-Day Com

pliance Calendar

SCALE LEADERSHIP ACADEM
Y

DocuSign Envelope ID: 2929CE41-8F61-4700-B46F-B9032036E917



SCALE Leadership Academ
y- EAST

M
onthly Cash Flow

/Budget FY20-21
Revised 6/22/2021

ADA = 1143.98
Jul-20

Aug-20
Sep-20

O
ct-20

Nov-20
Dec-20

Jan-21
Feb-21

M
ar-21

Apr-21
M

ay-21
Jun-21

Year-End 
Accruals

 Annual 
Forecast 

O
riginal 

Budget Total
Favorable / 

(Unfav.)

Revenues
ADA = 1149.50

State Aid - Revenue Lim
it

8011
LCFF State Aid

-
                      

426,363
         

426,363
      

767,453
          

767,453
         

767,453
         

767,453
      

767,453
      

799,212
      

799,212
      

799,212
      

799,212
        

640,419
          

8,527,258
     

7,868,727
      

658,531
          

8012
Education Protection Account

-
                      

-
                      

-
                   

57,199
            

-
                      

-
                      

57,199
        

-
                   

-
                   

57,168
        

-
                   

-
                    

57,230
            

228,796
         

229,900
          

(1,104)
             

8019
State Aid - Prior Year

-
                      

-
                      

-
                   

-
                       

-
                      

-
                      

-
                   

-
                   

(1,206)
         

(1,206)
         

(1,206)
         

(1,206)
           

-
                  

(4,824)
            

-
                      

(4,824)
             

8096
In Lieu of Property Taxes

-
                      

114,030
         

228,059
      

152,039
          

184,470
         

159,670
         

159,670
      

159,670
      

159,670
      

159,671
      

159,670
      

123,814
        

140,061
          

1,900,494
     

1,769,747
      

130,747
          

-
                      

540,393
         

654,422
      

976,691
          

951,923
         

927,123
         

984,322
      

927,123
      

957,676
      

1,014,845
  

957,676
      

921,820
        

837,710
          

10,651,724
   

9,868,374
      

783,350
          

Federal Revenue
8296

O
ther Federal Revenue

-
                      

-
                      

-
                   

151,833
          

-
                      

-
                      

16
                

-
                   

-
                   

-
                   

-
                   

12,955
          

-
                       

164,803
         

-
                      

164,803
          

-
                      

-
                      

-
                   

151,833
          

-
                      

-
                      

16
                

-
                   

-
                   

-
                   

-
                   

12,955
          

-
                       

164,803
         

-
                      

164,803
          

O
ther State Revenue

8311
State Special Education

-
                      

-
                      

-
                   

-
                       

-
                      

-
                      

-
                   

-
                   

-
                   

-
                   

-
                   

97,238
          

388,953
          

486,192
         

488,538
          

(2,346)
             

8550
M

andated Cost 
-

                      
-

                      
-

                   
-

                       
-

                      
26,602

           
-

                   
-

                   
-

                   
-

                   
-

                   
-

                    
-

                       
26,602

           
26,602

            
0

                      
8560

State Lottery
-

                      
-

                      
-

                   
-

                       
-

                      
-

                      
64,204

        
-

                   
-

                   
62,613

        
-

                   
-

                    
100,835

          
227,652

         
166,563

          
61,089

            
8598

Prior Year Revenue
-

                      
-

                      
-

                   
(1,460)

             
-

                      
-

                      
(61,706)

       
-

                   
-

                   
-

                   
-

                   
-

                    
-

                       
(63,166)

         
-

                      
(63,166)

           
-

                      
-

                      
-

                   
(1,460)

             
-

                      
26,602

           
2,498

          
-

                   
-

                   
62,613

        
-

                   
97,238

          
489,788

          
677,280

         
681,702

         
(4,422)

             

Total Revenue
-

                     
540,393

         
654,422

     
1,127,063

      
951,923

         
953,725

         
986,836

      
927,123

     
957,676

     
1,077,458

  
957,676

     
1,032,013

    
1,327,499

      
11,493,807

   
10,550,076

    
943,731

          

Expenses
Certificated Salaries

1100
Teachers' Salaries

60,052
           

140,287
         

144,466
      

139,941
          

146,226
         

156,659
         

111,337
      

147,169
      

142,315
      

142,315
      

142,315
      

141,684
        

-
                       

1,614,766
     

1,444,131
      

(170,635)
         

1175
Teachers' Extra D

uty/Stipends
18,000

           
-

                      
-

                   
-

                       
-

                      
-

                      
-

                   
2,000

          
1,000

          
1,000

          
1,000

          
3,636

            
-

                       
26,636

           
40,000

            
13,364

            
1200

Pupil Support Salaries
16,153

           
16,153

           
16,153

        
16,153

            
16,153

           
16,153

           
10,191

        
16,153

        
9,732

          
10,191

        
10,191

        
16,153

          
-

                       
169,532

         
193,838

          
24,306

            
1300

Adm
inistrators' Salaries

19,477
           

19,477
           

19,477
        

18,833
            

18,592
           

18,592
           

57,432
        

23,824
        

23,824
        

30,508
        

23,824
        

24,242
          

-
                       

298,102
         

285,000
          

(13,102)
           

113,683
         

175,918
         

180,097
      

174,928
          

180,971
         

191,404
         

178,960
      

189,146
      

176,872
      

184,014
      

177,330
      

185,716
        

-
                       

2,109,037
     

1,962,969
      

(146,068)
         

Classified Salaries
2100

Instructional Salaries
7,916

             
7,684

             
8,037

          
7,709

              
7,786

             
8,019

             
7,814

          
7,619

          
7,928

          
7,791

          
7,706

          
8,786

            
-

                       
94,795

           
105,427

          
10,633

            
2200

Support Salaries
-

                      
-

                      
-

                   
-

                       
-

                      
-

                      
-

                   
-

                   
-

                   
-

                   
-

                   
6,129

            
-

                       
6,129

             
73,549

            
67,420

            
2300

Classified Adm
inistrators' 

8,517
             

8,517
             

8,517
          

8,164
              

8,111
             

8,111
             

8,111
          

8,111
          

8,111
          

8,111
          

8,111
          

8,111
            

-
                       

98,600
           

95,000
            

(3,600)
             

2400
Clerical and O

ffice Staff Salaries
32,255

           
30,091

           
33,501

        
27,517

            
30,270

           
39,123

           
28,868

        
28,429

        
32,257

        
31,570

        
30,106

        
37,991

          
-

                       
381,978

         
486,727

          
104,749

          
2900

O
ther Classified Salaries

2,497
             

2,202
             

2,388
          

2,061
              

959
                 

1,493
             

-
                   

-
                   

-
                   

-
                   

-
                   

2,947
            

-
                       

14,547
           

35,360
            

20,813
            

51,185
           

48,495
           

52,443
        

45,451
            

47,125
           

56,746
           

44,792
        

44,159
        

48,295
        

47,472
        

45,923
        

63,963
          

-
                       

596,049
         

796,063
         

200,014
          

Benefits
3101

STRS
17,918

           
28,330

           
28,488

        
28,549

            
29,474

           
30,097

           
28,703

        
30,466

        
27,595

        
23,432

        
28,558

        
29,778

          
-

                       
331,388

         
317,019

          
(14,368)

           
3301

O
ASD

I 
2,953

             
1,665

             
3,123

          
2,703

              
2,771

             
3,367

             
2,627

          
2,588

          
2,754

          
2,678

          
2,638

          
5,107

            
-

                       
34,973

           
49,356

            
14,383

            
3311

M
edicare 

2,257
             

3,074
             

3,205
          

3,053
              

3,115
             

3,406
             

3,065
          

3,204
          

3,065
          

3,151
          

3,044
          

3,830
            

-
                       

37,468
           

40,006
            

2,538
               

3401
H

ealth and W
elfare

28,175
           

25,215
           

30,224
        

17,955
            

19,698
           

13,217
           

48,032
        

33,002
        

10,285
        

20,914
        

21,261
        

27,000
          

-
                       

294,978
         

220,500
          

(74,478)
           

3501
State U

nem
ploym

ent
646

                
479

                
100

             
329

                 
85

                   
1,610

             
8,696

          
3,110

          
888

             
450

             
34

               
1,274

            
-

                       
17,701

           
24,990

            
7,289

               
3601

W
orkers' Com

pensation
3,219

             
(724)

               
1,247

          
1,247

              
1,247

             
1,247

             
1,247

          
1,247

          
1,247

          
1,247

          
1,047

          
1,247

            
-

                       
14,767

           
38,626

            
23,860

            
55,167

           
58,039

           
66,386

        
53,836

            
56,390

           
52,945

           
92,370

        
73,617

        
45,834

        
51,872

        
56,583

        
68,236

          
-

                       
731,274

         
690,498

         
(40,776)

           
Books and Supplies

4100
Textbooks and Core M

aterials
-

                      
-

                      
12,074

        
6,112

              
(2,279)

            
98

                   
-

                   
-

                   
-

                   
(141)

            
-

                   
23,968

          
-

                       
39,832

           
63,800

            
23,968

            
4200

Books and Reference M
aterials

-
                      

-
                      

-
                   

21,527
            

-
                      

2,958
             

1,637
          

-
                   

28,199
        

6,141
          

-
                   

2,500
            

-
                       

62,961
           

16,900
            

(46,061)
           

4302
School Supplies

4,488
             

-
                      

240
             

6,247
              

-
                      

2,366
             

765
              

15
               

9,959
          

35,069
        

382
             

1,500
            

-
                       

61,031
           

9,500
              

(51,531)
           

4305
Softw

are
99,610

           
9,931

             
7,723

          
42,012

            
6,623

             
6,803

             
7,103

          
9,981

          
9,237

          
6,778

          
6,385

          
9,300

            
-

                       
221,486

         
278,500

          
57,014

            
4310

O
ffice Expense

1,733
             

11,169
           

9,155
          

43,349
            

7,963
             

17,935
           

21,303
        

8,646
          

72,308
        

24,056
        

4,814
          

15,000
          

-
                       

237,430
         

99,000
            

(138,430)
         

4311
Business M

eals
209

                
2,518

             
434

             
2,397

              
365

                 
739

                 
-

                   
-

                   
131

             
881

             
1,601

          
197

               
-

                       
9,472

             
4,700

              
(4,772)

             
4400

N
oncapitalized Equipm

ent
-

                      
-

                      
-

                   
104,361

          
-

                      
-

                      
-

                   
-

                   
-

                   
-

                   
-

                   
2,500

            
-

                       
106,861

         
36,500

            
(70,361)

           
106,038

         
23,618

           
29,626

        
226,004

          
12,672

           
30,900

           
30,808

        
18,642

        
119,834

      
72,784

        
13,183

        
54,965

          
-

                       
739,073

         
508,900

         
(230,173)

         

1
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SCALE Leadership Academ
y- EAST

M
onthly Cash Flow

/Budget FY20-21
Revised 6/22/2021

ADA = 1143.98
Jul-20

Aug-20
Sep-20

O
ct-20

Nov-20
Dec-20

Jan-21
Feb-21

M
ar-21

Apr-21
M

ay-21
Jun-21

Year-End 
Accruals

 Annual 
Forecast 

O
riginal 

Budget Total
Favorable / 

(Unfav.)
Subagreem

ent Services
5102

Special Education 
-

                      
6,434

             
17,893

        
8,175

              
10,129

           
35,703

           
9,652

          
18,285

        
16,609

        
19,529

        
26,446

        
18,500

          
-

                       
187,356

         
99,900

            
(87,456)

           
5103

Substitute Teacher
-

                      
-

                      
-

                   
-

                       
-

                      
-

                      
-

                   
-

                   
-

                   
-

                   
-

                   
-

                    
-

                       
-

                     
500

                 
500

                  
5105

Security
-

                      
330

                
165

             
-

                       
113

                 
269

                 
386

              
113

             
381

             
-

                   
-

                   
182

               
-

                       
1,937

             
2,500

              
563

                  
5106

O
ther Educational Consultants

204,172
         

241,949
         

140,031
      

268,426
          

480,866
         

450,838
         

413,753
      

382,460
      

565,367
      

477,374
      

402,290
      

480,000
        

-
                       

4,507,527
     

5,300,000
      

792,474
          

204,172
         

248,713
         

158,089
      

276,601
          

491,107
         

486,810
         

423,791
      

400,858
      

582,358
      

496,903
      

428,736
      

498,682
        

-
                       

4,696,819
     

5,402,900
      

706,081
          

O
perations and Housekeeping

5201
Auto and Travel

-
                      

9
                     

60
               

634
                 

-
                      

65
                   

-
                   

33
               

10
               

36
               

10
               

950
               

-
                       

1,806
             

19,500
            

17,694
            

5300
D

ues &
 M

em
berships

-
                      

-
                      

-
                   

-
                       

-
                      

45
                   

-
                   

-
                   

-
                   

-
                   

3,276
          

592
               

-
                       

3,913
             

7,500
              

3,587
               

5400
Insurance

3,994
             

339
                

2,167
          

2,167
              

2,167
             

2,167
             

2,167
          

20,918
        

2,167
          

2,167
          

2,167
          

1,833
            

-
                       

44,418
           

22,100
            

(22,318)
           

5501
U

tilities
2,773

             
2,991

             
3,163

          
3,793

              
3,512

             
3,328

             
2,762

          
2,527

          
2,725

          
2,632

          
2,754

          
3,500

            
-

                       
36,459

           
35,600

            
(859)

                 
5502

Janitorial Services
206

                
4,254

             
1,976

          
212

                 
2,332

             
2,052

             
1,742

          
212

             
2,412

          
2,002

          
1,682

          
2,125

            
-

                       
21,207

           
22,200

            
993

                  
5900

Com
m

unications
675

                
3,400

             
14,501

        
2,064

              
7,424

             
7,857

             
7,424

          
7,752

          
8,003

          
11,406

        
3,770

          
7,500

            
-

                       
81,775

           
21,900

            
(59,875)

           
5901

Postage and Shipping
1,347

             
1,212

             
1,183

          
856

                 
859

                 
1,028

             
1,071

          
25

               
1,107

          
1,225

          
508

             
1,160

            
-

                       
11,583

           
11,900

            
317

                  
8,995

             
12,204

           
23,049

        
9,725

              
16,293

           
16,543

           
15,166

        
31,466

        
16,424

        
19,467

        
14,167

        
17,660

          
-

                       
201,160

         
140,700

         
(60,460)

           
Facilities, Repairs and O

ther Leases
5601

Rent
14,792

           
14,792

           
15,277

        
15,035

            
15,035

           
15,035

           
15,190

        
15,190

        
15,190

        
15,190

        
15,190

        
15,035

          
-

                       
180,949

         
176,800

          
(4,149)

             
5602

Additional Rent
171

                
171

                
253

             
212

                 
212

                 
212

                 
212

              
212

             
212

             
212

             
212

             
175

               
-

                       
2,467

             
2,100

              
(367)

                 
5603

Equipm
ent Leases

2,307
             

4,097
             

2,102
          

2,307
              

2,244
             

2,566
             

2,879
          

2,707
          

2,566
          

2,632
          

1,773
          

2,600
            

-
                       

30,780
           

39,200
            

8,420
               

5604
O

ther Leases
2,149

             
1,905

             
1,500

          
1,500

              
3,000

             
642

                 
3,642

          
-

                   
1,500

          
1,500

          
1,500

          
2,000

            
-

                       
20,838

           
4,100

              
(16,738)

           
5610

Repairs and M
aintenance

-
                      

388
                

-
                   

131
                 

56
                   

13
                   

13
                

45
               

531
             

-
                   

102
             

461
               

-
                       

1,741
             

5,000
              

3,259
               

19,419
           

21,353
           

19,132
        

19,185
            

20,547
           

18,468
           

21,935
        

18,154
        

19,999
        

19,534
        

18,777
        

20,271
          

-
                       

236,775
         

227,200
         

(9,575)
             

Professional/Consulting Services
5801

IT
4,227

             
-

                      
13,527

        
3,127

              
4,452

             
4,227

             
4,227

          
8,345

          
4,227

          
20,870

        
4,227

          
4,625

            
-

                       
76,079

           
55,500

            
(20,579)

           
5802

Audit &
 Taxes

-
                      

-
                      

2,890
          

-
                       

-
                      

-
                      

825
              

-
                   

-
                   

25,250
        

-
                   

-
                    

-
                       

28,965
           

15,500
            

(13,465)
           

5803
Legal

2,331
             

175
                

344
             

1,385
              

2,882
             

514
                 

-
                   

1,170
          

1,485
          

1,592
          

4,868
          

1,617
            

-
                       

18,362
           

12,300
            

(6,062)
             

5804
Professional D

evelopm
ent

-
                      

-
                      

-
                   

-
                       

-
                      

-
                      

-
                   

165
             

-
                   

-
                   

2,295
          

1,950
            

-
                       

4,410
             

11,700
            

7,290
               

5805
G

eneral Consulting
24,146

           
22,843

           
12,650

        
34,235

            
19,929

           
34,132

           
13,100

        
22,843

        
23,593

        
23,243

        
23,443

        
24,531

          
-

                       
278,687

         
292,300

          
13,613

            
5806

Special Activities/Field Trips
-

                      
-

                      
-

                   
372

                 
500

                 
115

                 
-

                   
-

                   
-

                   
-

                   
-

                   
2,500

            
-

                       
3,487

             
30,900

            
27,413

            
5807

Bank Charges
135

                
62

                   
56

               
228

                 
87

                   
118

                 
140

              
-

                   
30

               
134

             
89

               
140

               
-

                       
1,219

             
1,600

              
381

                  
5808

Printing
-

                      
-

                      
-

                   
189

                 
-

                      
-

                      
-

                   
-

                   
-

                   
-

                   
137

             
280

               
-

                       
605

                
2,800

              
2,195

               
5809

O
ther taxes and fees

57
                   

766
                

59
               

-
                       

1
                     

73
                   

1
                  

68
               

83
               

-
                   

-
                   

250
               

-
                       

1,358
             

15,200
            

13,842
            

5810
Payroll Service Fee

-
                      

789
                

673
             

-
                       

1,215
             

843
                 

795
              

924
             

509
             

500
             

545
             

758
               

-
                       

7,549
             

7,400
              

(149)
                 

5811
M

anagem
ent Fee

18,405
           

13,830
           

17,319
        

16,794
            

17,523
           

17,448
           

17,748
        

17,173
        

18,223
        

17,173
        

17,608
        

19,182
          

-
                       

208,426
         

213,666
          

5,241
               

5812
D

istrict O
versight Fee

-
                      

-
                      

-
                   

-
                       

-
                      

-
                      

-
                   

-
                   

-
                   

-
                   

-
                   

9,218
            

97,299
            

106,517
         

98,684
            

(7,833)
             

5813
County Fees

-
                      

-
                      

-
                   

-
                       

-
                      

-
                      

-
                   

-
                   

-
                   

-
                   

-
                   

-
                    

-
                       

-
                     

2,500
              

2,500
               

5814
SPED

 Encroachm
ent

-
                      

-
                      

-
                   

-
                       

-
                      

-
                      

-
                   

-
                   

-
                   

-
                   

-
                   

1,602
            

6,406
              

8,008
             

8,047
              

39
                    

5815
Public Relations/Recruitm

ent
538

                
-

                      
-

                   
-

                       
-

                      
-

                      
-

                   
-

                   
-

                   
-

                   
-

                   
180

               
-

                       
718

                
1,800

              
1,082

               
49,838

           
38,464

           
47,517

        
56,329

            
46,588

           
57,470

           
36,835

        
50,688

        
48,149

        
88,761

        
53,211

        
66,833

          
103,705

          
744,389

         
769,897

         
25,508

            
Depreciation 

6900
D

epreciation Expense
2,108

             
2,107

             
2,107

          
2,107

              
2,144

             
2,056

             
2,056

          
1,900

          
1,900

          
1,900

          
1,900

          
1,900

            
-

                       
24,185

           
31,000

            
6,815

               
2,108

             
2,107

             
2,107

          
2,107

              
2,144

             
2,056

             
2,056

          
1,900

          
1,900

          
1,900

          
1,900

          
1,900

            
-

                       
24,185

           
31,000

            
6,815

              

Total Expenses
610,605

         
628,912

         
578,446

     
864,166

          
873,838

         
913,340

         
846,714

      
828,630

     
1,059,663

  
982,707

     
809,809

     
978,227

       
103,705

          
10,078,761

   
10,530,127

    
451,366

          

M
onthly Surplus (Deficit)

(610,605)
       

(88,519)
         

75,976
        

262,898
          

78,085
           

40,385
           

140,122
      

98,493
        

(101,987)
    

94,751
        

147,867
     

53,787
          

1,223,793
      

1,415,046
     

19,949
            

1,395,097
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SCALE Leadership Academ
y- EAST

M
onthly Cash Flow

/Budget FY20-21
Revised 6/22/2021

ADA = 1143.98
Jul-20

Aug-20
Sep-20

O
ct-20

Nov-20
Dec-20

Jan-21
Feb-21

M
ar-21

Apr-21
M

ay-21
Jun-21

Year-End 
Accruals

 Annual 
Forecast 

O
riginal 

Budget Total
Favorable / 

(Unfav.)

Cash Flow
 Adjustm

ents
M

onthly Surplus (D
eficit)

(610,605)
       

(88,519)
          

75,976
        

262,898
          

78,085
           

40,385
           

140,122
      

98,493
        

(101,987)
    

94,751
        

147,867
      

53,787
          

1,223,793
       

1,415,046
     

SB740 Spending
Cash flow

s from
 operating activities

D
epreciation/Am

ortization
2,108

             
2,107

             
2,107

          
2,107

              
2,144

             
2,056

             
2,056

          
1,900

          
1,900

          
1,900

          
1,900

          
1,900

            
-

                       
24,185

           
Public Funding Receivables

1,397,897
     

(540,393)
       

287,512
      

285,446
          

(951,923)
        

607,783
         

(986,820)
     

926,772
      

(134,230)
    

(23,648)
       

(958,882)
    

852,506
        

(1,327,499)
     

(565,479)
       

0.25
                

0.74
                 

G
rants and Contributions Rec.

-
                      

31,335
           

16,719
        

3,479
              

-
                      

12,208
           

-
                   

-
                   

-
                   

-
                   

-
                   

(605,889)
      

-
                       

(542,148)
       

D
ue To/From

 Related Parties
1,537

             
1,754

             
6,755

          
52,731

            
2,315

             
2,549

             
1,183

          
934

             
2,605

          
1,432

          
1,912

          
-

                    
-

                       
75,707

           
Prepaid Expenses

(40,599)
          

27,463
           

18,804
        

(55,809)
           

37,314
           

(29,062)
          

20,954
        

(4,565)
         

26,222
        

(25,523)
       

30,023
        

-
                    

-
                       

5,222
             

O
ther Assets

-
                      

-
                      

-
                   

-
                       

-
                      

-
                      

-
                   

-
                   

(1,603)
         

-
                   

-
                    

-
                       

(1,603)
            

Accounts Payable
(229,003)

       
(89,772)

          
43,458

        
(48,368)

           
145,623

         
(157,507)

        
5,667

          
22,405

        
132,346

      
-

                   
(39,134)

       
-

                    
103,705

          
(110,578)

       
Accrued Expenses

(110,973)
       

(1,621)
            

(3,295)
         

(8,895)
             

(771)
               

8,516
             

2,472
          

4,593
          

(15,803)
       

(100,747)
    

4,170
          

-
                    

-
                       

(222,355)
       

O
ther Liabilities

(25,705)
          

-
                      

-
                   

12,970
            

-
                      

-
                      

(16)
               

-
                   

(327)
            

-
                   

-
                    

-
                       

(13,077)
         

Cash flow
s from

 investing activities
Purchases of Prop. And Equip.

-
                      

-
                      

-
                   

-
                       

(2,227)
            

-
                      

-
                   

-
                   

-
                   

-
                   

-
                   

-
                    

-
                       

(2,227)
            

Cash flow
s from

 financing activities
Paym

ents on Factoring
(470,890)

       
-

                      
-

                   
-

                       
-

                      
-

                      
-

                   
-

                   
-

                   
-

                   
-

                   
-

                    
-

                       
(470,890)

       

Total Change in Cash
(86,234)

          
(657,645)

       
448,037

      
506,560

          
(689,441)

        
486,926

         
(814,381)

     
1,050,533

  
(88,947)

       
(53,767)

       
(812,144)

    
302,304

        

Cash, Beginning of M
onth

1,722,852
     

1,636,618
     

978,973
      

1,427,010
       

1,933,570
      

1,244,129
      

1,731,056
   

916,674
      

1,967,208
  

1,878,261
  

1,824,494
  

1,012,351
    

Cash, End of M
onth

1,636,618
     

978,973
         

1,427,010
  

1,933,570
      

1,244,129
      

1,731,056
      

916,674
      

1,967,208
  

1,878,261
  

1,824,494
  

1,012,351
  

1,314,654
    

 Salaries 
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SCALE Leaderhip Academy - EAST
Budget vs Actual

For the period ended May 31, 2021

 Current 
Period Actual 

 Current 
Period Budget 

 Current 
Period 

Variance 

 Current Year 
Actual 

 YTD Budget 
 YTD Budget 

Variance 
 Total Budget 

Revenues

State Aid - Revenue Limit 8,892,194       9,868,374        
LCFF State Aid 799,212$        0$                   799,212$     7,087,627$     5,733,005$   1,354,621$     7,868,727$      
Education Protection Account -                      -                      -                    171,566          114,950        56,616            229,900           
State Aid - Prior Year (1,206)             -                      (1,206)          (3,618)             -                     (3,618)             -                        
In Lieu of Property Taxes 159,670          124,704          34,966          1,636,619       1,520,340     116,279          1,769,747        

         Total State Aid - Revenue Limit 957,676          124,704          832,972       8,892,194       7,368,295     1,523,899       9,868,374        

Federal Revenue 151,848          -                        
Other Federal Revenue -                      -                      -                    151,848          -                     151,848          -                        

         Total Federal Revenue -                      -                      -                    151,848          -                     151,848          -                        
Other State Revenue 90,253            681,702           

State Special Education -                      44,226            (44,226)        -                       400,085        (400,085)         488,538           
Mandated Cost -                      -                      -                    26,602            26,602          0                      26,602             
State Lottery -                      -                      -                    126,817          82,881          43,936            166,563           
Prior Year Revenue -                      -                      -                    (63,166)           -                     (63,166)           -                        

         Total Other State Revenue -                      44,226            (44,226)        90,253            509,568        (419,315)         681,702           

      Total Revenues 957,676$        168,930$        788,746$     9,134,295$     7,877,863$   1,256,432$     10,550,076$    

Expenses

Certificated Salaries 1,923,321       1,962,969        
Teachers' Salaries 142,315$        128,875$        (13,440)$      1,473,082$     1,315,256$   (157,827)$       1,444,131$      
Teachers' Extra Duty/Stipends 1,000              3,636              2,636            23,000            36,364          13,364            40,000             
Pupil Support Salaries 10,191            16,153            5,962            153,379          177,685        24,306            193,838           
Administrators' Salaries 23,824            24,242            419               273,860          260,758        (13,102)           285,000           

         Total Certificated Salaries 177,330          172,907          (4,423)          1,923,321       1,790,062     (133,259)         1,962,969        
Classified Salaries 532,085          796,063           

Instructional Salaries 7,706              8,786              1,079            86,009            96,642          10,633            105,427           
Support Salaries -                      6,129              6,129            -                       67,420          67,420            73,549             
Supervisors' and Administrators' Salaries 8,111              7,917              (194)              90,489            87,083          (3,406)             95,000             
Clerical and Office Staff Salaries 30,106            40,561            10,455          343,986          446,167        102,180          486,727           
Other Classified Salaries -                      2,947              2,947            11,600            32,413          20,813            35,360             

         Total Classified Salaries 45,923            66,339            20,416          532,085          729,725        197,639          796,063           
Benefits 663,038          690,498           

State Teachers' Retirement System, certificate  28,558            27,924            (634)              301,609          289,095        (12,514)           317,020           
OASDI/Medicare/Alternative, certificated pos 2,638              4,113              1,475            29,866            45,243          15,377            49,356             
Medicare/Alternative, certificated positions 3,044              3,469              425               33,639            36,537          2,898              40,006             
Health and Welfare Benefits, certificated pos 21,261            18,375            (2,886)          267,978          202,125        (65,853)           220,500           
State Unemployment Insurance, certificated 34                   1,250              1,216            16,427            23,741          7,313              24,990             
Workers' Compensation Insurance, certificate  1,047              3,349              2,302            13,520            35,277          21,757            38,626             

         Total Benefits 56,583            58,480            1,897            663,038          632,017        (31,021)           690,498           
Books & Supplies 684,108          508,900           

Textbooks and Core Materials -                      -                      -                    15,864            63,800          47,936            63,800             
Books and Reference Materials -                      -                      -                    60,461            16,900          (43,561)           16,900             
School Supplies 382                 792                 409               59,531            8,708             (50,823)           9,500                
Software 6,385              23,208            16,823          212,186          255,292        43,106            278,500           
Office Expense 4,814              8,250              3,436            222,430          90,750          (131,680)         99,000             
Business Meals 1,601              392                 (1,210)          9,275              4,308             (4,967)             4,700                
Noncapitalized Equipment -                      -                      -                    104,361          36,500          (67,861)           36,500             

         Total Books & Supplies 13,183            32,642            19,459          684,108          476,258        (207,849)         508,900           
Subagreement Services 4,198,137       5,402,900        

Special Education 26,446            9,082              (17,364)        168,856          90,818          (78,037)           99,900             
Substitute Teacher -                      45                   45                 -                       455                455                  500                   
Security -                      227                 227               1,755              2,273             517                  2,500                
Other Educational Consultants 402,290          480,000          77,710          4,027,527       4,820,000     792,474          5,300,000        

         Total Subagreement Services 428,736          489,355          60,619          4,198,137       4,913,545     715,408          5,402,900        
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SCALE Leaderhip Academy - EAST
Budget vs Actual

For the period ended May 31, 2021

 Current 
Period Actual 

 Current 
Period Budget 

 Current 
Period 

Variance 

 Current Year 
Actual 

 YTD Budget 
 YTD Budget 

Variance 
 Total Budget 

Operations & Housekeeping 183,500          140,700           
Auto and Travel 10                   1,773              1,763            856                  17,727          16,872            19,500             
Dues & Memberships 3,276              625                 (2,651)          3,321              6,875             3,554              7,500                
Insurance 2,167              1,842              (325)              42,585            20,258          (22,326)           22,100             
Utilities 2,754              2,967              212               32,959            32,633          (326)                35,600             
Janitorial Services 1,682              1,850              168               19,082            20,350          1,268              22,200             
Communications 3,770              1,825              (1,945)          74,275            20,075          (54,200)           21,900             
Postage and Shipping 508                 1,190              682               10,423            10,710          287                  11,900             

         Total Operations & Housekeeping 14,167            12,071            (2,096)          183,500          128,629        (54,871)           140,700           

Facilities, Repairs & Other Leases 216,503          227,200           

Rent 15,190            14,733            (456)              165,914          162,067        (3,848)             176,800           
Additional Rent 212                 175                 (37)                2,292              1,925             (367)                2,100                
Equipment Leases 1,773              3,267              1,494            28,180            35,933          7,753              39,200             
Other Leases 1,500              342                 (1,158)          18,838            3,758             (15,080)           4,100                
Repairs and Maintenance 102                 417                 314               1,280              4,583             3,304              5,000                

         Total Facilities, Repairs & Other Leases 18,777            18,933            157               216,503          208,267        (8,237)             227,200           
Professional/Consulting Services 573,851          769,897           

IT 4,227              4,625              398               71,454            50,875          (20,579)           55,500             
Audit & Taxes -                      -                      -                    28,965            15,500          (13,465)           15,500             
Legal 4,868              1,025              (3,843)          16,745            11,275          (5,470)             12,300             
Professional Development 2,295              1,170              (1,125)          2,460              10,530          8,070              11,700             
General Consulting 23,443            29,230            5,787            254,156          263,070        8,914              292,300           
Special Activities/Field Trips -                      -                      -                    987                  30,900          29,913            30,900             
Bank Charges 89                   160                 71                 1,078              1,440             362                  1,600                
Printing 137                 280                 143               325                  2,520             2,195              2,800                
Other Taxes and Fees -                      1,520              1,520            1,108              13,680          12,572            15,200             
Payroll Service Fee 545                 617                 72                 6,791              6,783             (7)                     7,400                

Management Fee 17,608            17,806            198               189,244          195,861        6,617              213,666           
District Oversight Fee -                      1,247              1,247            -                       73,683          73,683            98,684             
County Fees -                      -                      -                    -                       1,875             1,875              2,500                
SPED Encroachment -                      869                 869               -                       6,700             6,700              8,047                
Public Relations/Recruitment -                      180                 180               538                  1,620             1,082              1,800                

         Total Professional/Consulting Services 53,211            58,728            5,518            573,851          686,312        112,461          769,897           

Depreciation 22,285            31,000             

               Depreciation Expense 1,900              2,583              684               22,285            28,417          6,132              31,000             
         Total Depreciation 1,900              2,583              684               22,285            28,417          6,132              31,000             
      Total Expenses 809,809$        912,038$        102,230$     8,996,829$     9,593,232$   596,403$        10,530,127$    

Change in Net Assets 147,867          (743,108)        890,975       137,466          (1,715,369)    1,852,836       19,949             

Net Assets, Beginning of Period 4,064,919       4,075,320       

Net Assets, End of Period 4,212,786$    4,212,786$     
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SCALE Leaderhip Academy - EAST
Statement of Financial Position

May 31, 2021

 Current 
Balance 

 Beginning Year 
Balance 

 YTD Change  YTD % Change 

Assets
Current Assets 4,418,630               4,636,717               

      Cash & Cash Equivalents 1,012,351$      1,722,852$      (710,501)$        -41%
      Accounts Receivable -                         63,741              (63,741)            -100%
      Public Funding Receivables 3,360,440        3,269,954        90,487              3%
      Factored Receivables -                         (470,890)          470,890            -100%
      Prepaid Expenses 45,839              51,061              (5,222)               -10%

Total Current Assets 4,418,630        4,636,717        (218,087)          -5%

Long-Term Assets -25%
      Property & Equipment, Net 33,884              53,941              (20,058)            -37%
      Deposits 22,544              20,941              1,603                8%

Total Long Term Assets 56,427              74,882              (18,455)            -25%

-25%

Total Assets 4,475,057$      4,711,600$      (236,542)$        -5%

Liabilities
Current Liabilities 262,271            636,280            

      Accounts Payable 20,538$            335,569$         (315,031)$        -94%
      Accrued Liabilities 153,072            275,006            (121,935)          -44%

      Deferred Revenue 12,955              -                         12,955              0%

      Due To/From Related Parties 75,707              -                         75,707              0%

      Interest Payable -                         25,705              (25,705)            -100%

Total Current Liabilities 262,271           636,280           (374,009)          -59%

Total Liabilities 262,271$         636,280$         (374,009)$        -59%

Total Net Assets 4,212,786        4,075,320        137,466           3%

Total Liabilities and Net Assets 4,475,057$      4,711,600$      (236,542)$        -5%
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SCALE Leaderhip Academy - EAST
Statement of Cash Flows

For the period ended May 31, 2021

 Month Ended 
05/31/21 

 YTD Ended 
05/31/21 

Cash Flows from Operating Activities
   Change in Net Assets  $          147,867  $          137,466 
   Adjustments to reconcile change in net assets to net cash flows 
from operating activities:

      Depreciation                   1,900                 22,285 
   Decrease/(Increase) in Operating Assets:
      Public Funding Receivables             (958,882)               (90,487)
      Grants, Contributions & Pledges Receivable                            -                 63,741 
      Due from Related Parties                   1,912                 75,707 

      Prepaid Expenses                 30,023                   5,222 
      Other Assets                            -                  (1,603)
   (Decrease)/Increase in Operating Liabilities:                            -                            - 
      Accounts Payable               (39,134)             (315,031)
      Accrued Expenses                   4,170             (121,935)
      Deferred Revenue                            -                 12,955 
      Other Liabilities                            -               (25,705)
Total Cash Flows from Operating Activities             (812,144)             (237,384)

 $   (237,384.32)

Cash Flows from Investing Activities                            -                  (2,227)

   Purchase of Property & Equipment                            -                  (2,227)
Total Cash Flows from Investing Activities                            -                 (2,227)

 $        (2,227.08)
Cash Flows from Financing Activities                            -             (470,890)
    Proceeds from Factoring                            -                            - 
    Payments on Factoring                            -             (470,890)
Total Cash Flows from Financing Activities                            -             (470,890)

 $   (470,890.00)
Change in Cash & Cash Equivalents             (812,144)             (710,501)
Cash & Cash Equivalents, Beginning of Period           1,824,494           1,722,852 

 Cash and Cash Equivalents, End of Period  $       1,012,351  $       1,012,351 
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SCA
LE Leaderhip A

cadem
y - EA

ST
Accounts Payable Aging

M
ay 31, 2021

 V
endor N

am
e 

 Invoice/Credit N
um

ber 
 Invoice D

ate 
 D

ate D
ue 

 Current 
 1 - 30 D

ays 
Past D

ue 
 31 - 60 D

ays 
Past D

ue 
 61 - 90 D

ays 
Past D

ue 

 O
ver 90 

D
ays Past 

D
ue 

 Total 

A
 Tree of Know

ledge Educational Services
SCA

LE02
5/18/2021

6/17/2021
1,273

$         
-

$             
-

$             
-

$             
-

$             
1,273

$         

Beau A
m

aral
CG

000421
5/18/2021

6/17/2021
600

               
-

                    
-

                    
-

                    
-

                    
600

               

Beau A
m

aral
EP000421

5/18/2021
6/17/2021

300
               

-
                    

-
                    

-
                    

-
                    

300
               

Beau A
m

aral
LG

000421
5/18/2021

6/17/2021
600

               
-

                    
-

                    
-

                    
-

                    
600

               

M
urphy Language A

rts LLC
IN

V0157
5/15/2021

6/14/2021
1,406

           
-

                    
-

                    
-

                    
-

                    
1,406

           

O
range County Riding A

cadem
y

0000218
5/14/2021

5/14/2021
-

                    
450

               
-

                    
-

                    
-

                    
450

               

O
range County Riding A

cadem
y

0000219
5/14/2021

5/14/2021
-

                    
325

               
-

                    
-

                    
-

                    
325

               

O
range County Riding A

cadem
y

0000220
5/14/2021

5/14/2021
-

                    
455

               
-

                    
-

                    
-

                    
455

               

O
range County Riding A

cadem
y

0000221
5/14/2021

5/14/2021
-

                    
450

               
-

                    
-

                    
-

                    
450

               

O
range County Riding A

cadem
y

0000222
5/14/2021

5/14/2021
-

                    
195

               
-

                    
-

                    
-

                    
195

               

O
range County Riding A

cadem
y

0000223
5/14/2021

5/14/2021
-

                    
400

               
-

                    
-

                    
-

                    
400

               

O
range County Riding A

cadem
y

0000225
5/14/2021

5/14/2021
-

                    
325

               
-

                    
-

                    
-

                    
325

               

O
utschool, Inc.

12345692729
5/17/2021

6/16/2021
45

                 
-

                    
-

                    
-

                    
-

                    
45

                 

Science 2 U
S2U

514211
5/14/2021

6/13/2021
82

                 
-

                    
-

                    
-

                    
-

                    
82

                 

South O
C H

ybrid H
om

eschool
1211-SLA

5/10/2021
5/10/2021

-
                    

600
               

-
                    

-
                    

-
                    

600
               

South O
C H

ybrid H
om

eschool
1212-SLA

5/10/2021
5/10/2021

-
                

600
               

-
                

-
                

-
                

600
               

South O
C H

ybrid H
om

eschool
1213-SLA

5/10/2021
5/10/2021

-
                    

300
               

-
                    

-
                    

-
                    

300
               

South O
C H

ybrid H
om

eschool
1214-SLA

5/10/2021
5/10/2021

-
                    

600
               

-
                    

-
                    

-
                    

600
               

South O
C H

ybrid H
om

eschool
1216-SLA

5/17/2020
5/17/2020

-
                    

-
                    

-
                    

-
                    

770
               

770
               

South O
C H

ybrid H
om

eschool
1217-SLA

5/10/2021
5/10/2021

-
                    

1,200
           

-
                    

-
                    

-
                    

1,200
           

The Agape &
 M

ish-Paw
t A

dvocacy Foundati2009
5/11/2021

5/11/2021
-

                    
8,000

           
-

                    
-

                    
-

                    
8,000

           

TVC
TVC004

5/12/2021
6/11/2021

878
               

-
                    

-
                    

-
                    

-
                    

878
               

W
enjing Liu

LIU
X051821

5/18/2021
6/17/2021

685
               

-
                    

-
                    

-
                    

-
                    

685
               

Total O
utstanding Invoices

5,868
$         

13,900
$       

-
$             

-
$             

770
$             

20,538
$       
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SCALE Leaderhip Academy - EAST

Check Register

For the period ended May 31, 2021

 Check Number  Vendor Name   Transaction Description   Check Date Check Amount

1092 Edna Davis-Herring  Board Stipend 5/4/2021  $                   150.00 
1093 Alexis Saenz  Board Stipend 5/18/2021 150.00 
1094 Kenneth Mitchell  Board Stipend 5/10/2021 150.00 
1095 Mary Ceja  Board Stipend 5/7/2021 150.00 
1096 Gordy Investment LLC  Storage 5/13/2021 1,500.00 
202117 Boom Boom Enterprises  Enrichment Svcs 5/12/2021 VOID
202150 Riverside County Office of Education  STRS - 04/2021 5/4/2021 46,759.21 
202151 Alison Breidenstein  Enrichment Svcs - 01/21 & 03/21 5/6/2021 1,069.98 
202152 AT&T  Communication Svcs - 04/21 5/6/2021 579.00 
202153 Basic  FMLA Ease - 04/21 5/6/2021 100.00 
202154 Boom Boom Enterprises  Enrichment Svcs 5/6/2021 5,443.20 
202155 Charter Impact, Inc.  Business Mgmt Svcs - 05/21  Quarter 1 2021 Tax Returns 5/6/2021 16,653.00 
202156 Charter Schools Development Center  CSDC Membership - 03/27/21 - 03/26/21 5/6/2021 3,276.00 
202157 Ciry Monroy-House Cleaning Services  Janitorial Svcs - 04/21 5/6/2021 1,470.00 
202158 Discovery of Learning  Enrichment Svcs 5/6/2021 52,993.44 
202159 Jesse Teplitzky  Enrichment Svcs 5/6/2021 1,430.40 
202160 Kathleen Crady  Enrichment Svcs 5/6/2021 390.00 
202161 Patrice Smith  Reimb - 04/17/21 - 04/22/21 5/6/2021 88.08 
202162 Scale Education & Research Foundation  Enrichment Svcs 5/6/2021 86,400.00 
202163 Specialized Educational Services LLC  SpEd Svcs - 03/21 5/6/2021 522.00 
202164 Staples  Office Supplies 5/6/2021 1,074.20 
202165 The Writtenburg Door  Enrichment Svcs - 03/21 5/6/2021 873.00 
202166 Verizon Wireless  Communication Svcs - 03/13/21 - 04/12/21 5/6/2021 950.25 
202167 Verizon Wireless  Communication Svcs - 03/13/21 - 04/12/21 5/6/2021 950.25 
202168 WM Corporate Services, Inc  Janitorial Svcs - 05/21 5/6/2021 212.00 
202169 WM Tutoring Services  Enrichment Svcs - 03/21 5/6/2021 300.00 
202170 Boom Boom Enterprises  Enrichment Svcs 5/12/2021 4,257.36 
202171 Sheridan Jacobson  Face Masks (60) 5/12/2021 240.00 
202172 E3 Academy  Enrichment Svcs 5/13/2021 8,750.00 
202173 1 With Him Ministries  Enrichment Svcs 5/14/2021 874.80 
202174 Alison Breidenstein  Enrichment Svcs - 04/21 5/14/2021 880.00 
202175 Angelita Casares  Reimb - 02/16/21 - 04/29/21 5/14/2021 183.99 
202176 Arc Multiservices, Inc.  Consulting Svcs - 04/21 5/14/2021 10,342.67 
202177 Basic  FSA Plan Administration - 04/21 5/14/2021 75.00 
202178 Buzz Cybersecurity  IT Svcs - 05/21 5/14/2021 4,226.68 
202179 Canon Solutions America, Inc.  Copier Maintenance 5/14/2021 32.47 
202180 Capistrano Dance  Enrichment Svcs - 03/21 5/14/2021 1,425.00 
202181 Charter Impact, Inc.  FedEx Reimb, Rush Check Processing Fee - 03/21 - 04/21, Payroll Svcs - 

04/21 
5/14/2021 1,983.27 

202182 Code Ninjas Newport Beach  Enrichment Svcs 5/14/2021 250.00 
202183 COPIM  Enrichment Svcs 5/14/2021 349.92 
202184 Creative Creatures & CO.  Enrichment Svcs - 02/21 - 03/21 5/14/2021 2,554.75 
202185 FH Music Studio  Enrichment Svcs - 03/02/21 - 03/30/21 5/14/2021 350.00 
202186 Fired Up Arts  Enrichment Svcs - 03/21 5/14/2021 60.00 
202187 Frontier  Communication Svcs - 04/24/21 - 05/23/21 5/14/2021 151.76 
202188 Ink Abba  Office Supplies 5/14/2021 571.82 
202189 OMI Inc.  Enrichment Svcs - 02/21 - 03/21 5/14/2021 270.00 
202190 Riverside County Office of Education  2020-2021 CTI Induction Program 5/14/2021 2,200.00 
202191 University of Phoenix, Inc.  Enrichment Svcs - 03/09/21 - 05/03/21 5/14/2021 2,115.00 
202192 Williams Data Management  Office Expense - 04/21 5/14/2021 85.72 
202193 Yamaha Music Academy of Fountain Valley  Enrichment Svcs - 03/21 - 04/21 5/14/2021 792.00 
202194 A Thinking Place  Enrichment Svcs 5/20/2021 148.00 
202195 Angela Box  Enrichment Svcs - 04/21 5/20/2021 350.00 
202196 Ann C. Shultz  Enrichment Svcs - 04/21 5/20/2021 61.24 
202197 ASEP SoCaL  Enrichment Svcs - 04/21 5/20/2021 120.00 
202198 AT&T  Communication Svcs - 05/21 5/20/2021 579.00 
202199 Ava Gamez  Enrichment Svcs - 04/21 5/20/2021 60.00 
202200 Bionerds  Enrichment Svcs - 04/21 5/20/2021 144.00 
202201 Brain Builders STEM Education, Inc  Enrichment Svcs - 04/21 5/20/2021 665.00 
202202 Breakthrough Sports  Enrichment Svcs - 04/21 5/20/2021 15.34 
202203 Brenda Harp  Enrichment Svcs - 04/21 5/20/2021 227.75 
202204 Brian Patrick  Enrichment Svcs - 03/21 - 04/21 5/20/2021 4,210.00 
202205 C3 Classes  Enrichment Svcs - 01/21 - 04/21 5/20/2021 235.00 
202206 Canon Solutions America, Inc.  Copier Maintenance 5/20/2021 69.75 
202207 Capistrano Dance  Enrichment Svcs - 04/21 5/20/2021 1,552.90 
202208 Charles Jones  Enrichment Svcs - 04/21 5/20/2021 331.25 
202209 Creative Creatures & CO.  Enrichment Svcs - 04/21 5/20/2021 908.50 
202210 Crescent Learning Program  Enrichment Svcs 5/20/2021 20,500.00 
202211 eLuma Online Therapy  SpEd Svcs 5/20/2021 6,247.45 
202212 First UNUM Life Insurance Company  Dental, Vision, & Life Ins - 06/21 5/20/2021 6,230.67 
202213 Free Society Academics, Inc.  Enrichment Svcs - 04/21 5/20/2021 17,061.05 
202214 Frontier  Communication Svcs - 04/22/21 - 05/21/21 5/20/2021 161.76 
202215 Fun With Horses  Enrichment Svcs - 04/21 5/20/2021 2,147.50 
202216 Heidi Steiner-Tutor  Enrichment Svcs 5/20/2021 3,594.97 
202217 Holly Dodson  Enrichment Svcs - 03/21 5/20/2021 715.75 
202218 InSand Inc.  Enrichment Svcs - 04/21 5/20/2021 300.00 
202219 Intro 2 Skateboarding  Enrichment Svcs - 02/21 - 04/21 5/20/2021 720.00 

9

DocuSign Envelope ID: 2929CE41-8F61-4700-B46F-B9032036E917



SCALE Leaderhip Academy - EAST

Check Register

For the period ended May 31, 2021

 Check Number  Vendor Name   Transaction Description   Check Date Check Amount

202220 J.E.M.S. Dance Center  Enrichment Svcs - 04/21 5/20/2021 175.00 
202221 Jenna Harline  Enrichment Svcs - 04/21 5/20/2021 382.00 
202222 Jenny Del Greco  Enrichment Svcs - 04/21 5/20/2021 110.50 
202223 Kaiser Foundation Health Plan  Health Ins - 06/21 5/20/2021 14,683.15 
202224 Kelsey Neeley  Enrichment Svcs - 04/21 5/20/2021 155.00 
202225 M. Carmen Gutierrez Dismacheck  Enrichment Svcs - 04/21 5/20/2021 140.00 
202226 Mark Howard  Enrichment Svcs - 02/21 5/20/2021 260.00 
202227 Mission Career College, Inc.  Enrichment Svcs 5/20/2021 16,800.00 
202228 Pascal Boulet-Gercourt  Enrichment Svcs - 04/21 5/20/2021 400.00 
202229 Pediatric Therapy Associates  SpEd Svcs - 04/21 5/20/2021 1,491.00 
202230 Portal Languages - Costa Mesa  Enrichment Svcs - 04/21 5/20/2021 384.75 
202231 Portal Languages Fullerton LLC  Enrichment Svcs - 04/21 5/20/2021 350.00 
202232 Presence Learning, Inc.  SpEd Svcs - 04/21 5/20/2021 12,578.34 
202233 Rebecca Scott  Enrichment Svcs - 04/21 5/20/2021 1,176.75 
202234 Rockstars of Tomorrow Riverside  Enrichment Svcs - 04/21 5/20/2021 290.00 
202235 School Pathways, LLC  PLSIS - Software Subscription 5/20/2021 208.33 
202236 School Pathways, LLC  PLSIS - Software Subscription 5/20/2021 3,412.20 
202237 Staples  Office Supplies 5/20/2021 52.25 
202238 Steam Academy LLC  Enrichment Svcs - 04/21 5/20/2021 338.33 
202239 The Music Abode  Enrichment Svcs 5/20/2021 420.00 
202240 The Music Lair  Enrichment Svcs - 04/21 5/20/2021 360.00 
202241 Mission Career College, Inc.  Enrichment Svcs 5/21/2021 10,080.00 
202242 LJZ Murrieta, LLC  Rent & Elevator - 06/21 5/24/2021 10,151.74 
202243 Newridge Holdings  Rent & Utilities - 06/21 5/24/2021 6,973.50 
202244 Franchise Tax Board  CONFIDENTIAL 5/27/2021 372.60 
202245 Nuestra Escuelita Spanish Academy  Enrichment Svcs - 02/21 5/27/2021 338.00 
202246 1 With Him Ministries  Enrichment Svcs 5/28/2021 9,447.84 
202247 ArcheryChamps  Enrichment Svcs - 03/21 - 04/21 5/28/2021 1,618.40 
202248 Basic  FMLA Ease - 05/21 & FSA Plan Administration - 05/21 5/28/2021 175.00 
202249 Boom Boom Enterprises  Enrichment Svcs 5/28/2021 5,443.20 
202250 Candace Wheeler  Enrichment Svcs - 02/21 - 04/21 5/28/2021 525.00 
202251 Circle City Enrichment Center  Enrichment Svcs - 04/21 5/28/2021 12,875.00 
202252 Code Ninjas Newport Beach  Enrichment Svcs 5/28/2021 250.00 
202253 COPIM  Enrichment Svcs - 04/21 5/28/2021 6,706.80 
202254 Cruz Chacon Foundation  Enrichment Svcs 5/28/2021 16,600.00 
202255 E3 Academy  Enrichment Svcs 5/28/2021 8,750.00 
202256 eLuma Online Therapy  SpEd Svcs 5/28/2021 5,607.45 
202257 Fashion Camp LLC  Enrichment Svcs 5/28/2021 2,304.75 
202258 Fired Up Arts  Enrichment Svcs - 04/21 5/28/2021 100.00 
202259 Jesse Teplitzky  Enrichment Svcs 5/28/2021 2,324.40 
202260 Lorie Susan Suntree  Enrichment Svcs - 01/21 - 04/21 5/28/2021 255.00 
202261 Maestro Performance Products  Enrichment Svcs - 04/21 5/28/2021 270.00 
202262 Michaele LePenske  Enrichment Svcs - 04/21 5/28/2021 350.00 
202263 Michele Liem  Enrichment Svcs - 04/21 5/28/2021 80.00 
202264 New Joy Community Services  Enrichment Svcs 5/28/2021 17,220.00 
202265 OC Monart  Enrichment Svcs - 04/21 5/28/2021 63.75 
202266 Riverside County Office of Education  English Learner Symposium Workshop - 12/20 5/28/2021 95.00 
202267 Rockstars of Tomorrow  Enrichment Svcs - 03/21 - 04/21 5/28/2021 1,450.00 
202268 School of Rock Huntington Beach  Enrichment Svcs - 05/21 5/28/2021 490.00 
202269 Staffing Network LLC  Recruitment Svcs - 05/02/21 & 05/09/21 5/28/2021 948.78 
202270 TriFytt Sports  Enrichment Svcs 5/28/2021 6,998.40 
202271 University of Phoenix, Inc.  Enrichment Svcs - 03/23/21 - 05/17/21 5/28/2021 705.00 
202272 Veronica Ann Richards  Enrichment Svcs - 04/21 5/28/2021 800.00 
202273 Vicki Frazier  Enrichment Svcs - 03/21 - 04/21 5/28/2021 337.51 
202274 WM Tutoring Services  Enrichment Svcs - 04/21 5/28/2021 900.00 
202275 World Karate Do/Miura Dojo  Enrichment Svcs - 03/21 5/28/2021 470.00 
ACH Amazon.com  Amazon 5/3/2021 24.77 
ACH Ringcentral  Ring Central 5/3/2021 69.46 
ACH Adobe Creative  Adobe 5/5/2021 14.99 
ACH Smart and Final  Smart and Final 5/5/2021 45.45 
ACH Smart and Final  Smart and Final 5/6/2021 34.98 
ACH Starbucks  Starbucks 5/6/2021 70.00 
ACH Sonora Restaurant  Sonora Restaurant 5/6/2021 181.20 
ACH Albertson's  Albertsons 5/6/2021 270.00 
ACH Hobby Lobby  Hobby Lobby 5/6/2021 314.69 
ACH Applebees  Applebees 5/7/2021 113.70 
ACH Employment Development Department  State Tax UI Pmt 051021 5/11/2021 25.53 
ACH Employment Development Department  State Tax SDI & CA PIT Pmt 051021 5/11/2021 592.35 
ACH Internal Revenue Service  Federal Tax Pmt 051121 5/11/2021 4,069.53 
ACH K2 Awards  K2Awards 5/12/2021 54.42 
ACH DRI Uprinting  DRI Uprinting 5/12/2021 136.86 
ACH Amazon.com  Amazon 5/11/2021 458.50 
ACH Amazon.com  Amazon 5/13/2021 61.67 
ACH Schools First  403B; Pay Date 051021 5/13/2021 212.50 
ACH Stamps.com  Stamps.com 5/14/2021 24.99 
ACH Andersons  Anderson's 5/14/2021 54.76 
ACH US Bank  Analysis Service Charge 5/14/2021 88.60 
ACH California Pizza Kitchen  California Pizza Kitchen 5/14/2021 91.64 
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SCALE Leaderhip Academy - EAST

Check Register

For the period ended May 31, 2021

 Check Number  Vendor Name   Transaction Description   Check Date Check Amount

ACH Sonora Restaurant  Sonora Restaurant 5/14/2021 187.13 
ACH Amazon.com  Amazon 5/14/2021 289.16 
ACH Scale Education & Research Foundation  Enrichment Svcs 5/14/2021 90,288.00 
ACH Amazon.com  Amazon 5/17/2021 24.77 
ACH Adobe Stock  Adobe Stock 5/17/2021 29.99 
ACH IHOP  IHOP 5/17/2021 83.55 
ACH Dropbox  Dropbox 5/18/2021 475.00 
ACH Amazon.com  Amazon 5/19/2021 30.16 
ACH Wynder Law Inc  Legal Svcs 5/19/2021 4,867.80 
ACH AT&T  AT&T 5/20/2021 328.52 
ACH Corner Bakery  Corner Bakery 5/24/2021 412.90 
ACH Microsoft  Microsoft 5/26/2021 12.50 
ACH Employment Development Department  State Tax UI Pmt 052521 5/26/2021 29.30 
ACH K2 Awards  K2 Awards 5/26/2021 33.10 
ACH Amazon.com  Amazon 5/26/2021 77.47 
ACH Party City  Party Supplies 5/26/2021 77.66 
ACH Employment Development Department  State Tax SDI & CA PIT Pmt 052521 5/26/2021 7,789.52 
ACH Internal Revenue Service  Federal Tax Pmt 052521 5/26/2021 23,453.77 
ACH PF Changes  PF Changs 5/27/2021 110.74 
ACH Docusign  Docusign 5/27/2021 120.00 
ACH Amazon.com  Amazon 5/27/2021 130.37 
ACH Amazon.com  Amazon 5/27/2021 209.97 
ACH Schools First  403B; Pay Date 052521 5/27/2021 337.50 
ACH Amazon.com  Amazon 5/28/2021 146.98 
ACH Amazon.com  Amazon 5/28/2021 158.60 
ACH Amazon.com  Amazon 5/28/2021 323.22 
ACH Amazon.com  Amazon 5/28/2021 502.95 

Total Disbursements Issued in May 657,799.04$            
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FIN
A

N
CE

Jun-01

Expanded Learning O
pportunities G

rant Plan - m
ust be com

pleted by LEA
s as a condition for receiving an ELO

 
G

rant. The Expanded Learning O
pportunities G

rant Plan m
ust be adopted by the local governing board or 

body of the LEA
 at a public m

eeting on or before June 1, 2021, and m
ust be subm

itted to the county office of 
education, the California D

epartm
ent of Education, or the chartering authority w

ithin five days of adoption, 
as applicable.

SCA
LE w

ith 
Charter 
Im

pact 
support

Yes
N

o
https://w

w
w

.cde.ca.g
ov/ls/he/hn/covidreli

efgrants.asp

FIN
A

N
CE

Jun-01

Executive School Leadership R
eview

 Evaluation – The board of directors is responsible for hiring and 
establishing the com

pensation (salary and benefits) of the executive director by identifying com
pensation 

that is "reasonable and not excessive". The board conducting the review
 should docum

ent w
ho w

as involved 
and the process used to conduct the review

, as w
ell as the disposition of the full board's decision to approve 

the executive director's com
pensation (m

inutes of a m
eeting are fine for this). The docum

entation should 
dem

onstrate that the board took the com
parable data into consideration w

hen it approved the 
com

pensation.

SCA
LE 

Yes
N

o

 This is an IR
S 

requirem
ent for 

Executive D
irector 

positions.

If needed, Charter 
Im

pact can provide 
data on com

parable 
salaries for  your 

FIN
A

N
CE

Jun-25

Certification of the 2020-21 Second Principal A
pportionm

ent - The Principal A
pportionm

ent includes funding 
for the Local Control Funding Form

ula, w
hich is the prim

ary source of an LEA
's general purpose funding; 

Special Education (A
B 602); and funding for several other program

s.  The Second Principal A
pportionm

ent (P-
2), certified by June 25, is based on the second period data that LEA

s report to CD
E in A

pril and M
ay. P-2 

supersedes the P-1 A
pportionm

ent calculations and is the final state aid paym
ent for the fiscal year ending in 

June.

Charter 
Im

pact
N

o
N

o
https://w

w
w

.cde.ca.g
ov/fg/aa/pa/ 

FIN
A

N
CE

Jun-30

Local Control and A
ccountability Plan - The LCA

P is a three-year plan that describes the goals, actions, services, and expenditures to support positive student outcom
es that address state 

and local priorities. The LCA
P provides an opportunity for local educational agencies (LEA

s) to share their stories of how
, w

hat, and w
hy program

s and services are selected to m
eet their 

local needs. The com
ponents of the LCA

P for the 2021-2022 LCA
P year m

ust be posted as one docum
ent assem

bled in the follow
ing order:

    LCFF Budget O
verview

 for Parents
    A

nnual U
pdate w

ith instructions
    Plan Sum

m
ary

    Stakeholder Engagem
ent

    G
oals and A

ctions
    Increased or Im

proved Services for Foster Youth, English Learners, and Low
-incom

e students
    Expenditure Tables

    Instructions

The LCA
P m

ust be presented at the sam
e public m

eeting as the budget, preceding the budget hearing.
LCA

P and budget adoption m
ust be at least 1 day after the public hearing.

Client w
ith 

Charter 
Im

pact 
support

Yes
N

o
https://w

w
w

.cde.ca.g
ov/re/lc/

FIN
A

N
CE

Jun-30

Subm
it Prelim

inary Budget Plan to A
uthorizer - Charter Schools are required to subm

it their annual budgets 
to their authorizer by the authorizer-im

posed deadline.  A
uthorizers then use the budget to determ

ine if the 
Charter School has reasonable financial health to sustain operations.

The budget m
ust be presented at the sam

e public m
eeting as the LCA

P, follow
ing the budget hearing.

LCA
P and budget adoption m

ust be at least 1 day after the public hearing.

Charter 
Im

pact
Yes

N
o

https://w
w

w
.cde.ca.g

ov/fg/sf/fr/calendar1
9district.asp

M
ay 31, 2021
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O
PER

A
TIO

N
S

Jun-30
A

pprove school calendar and instructional m
inutes - 180/175 days charter schools and are allow

ed to 
shorten instructional year by 5 days w

ithout fiscal penalty. Kindergarten ~ 600 hours; G
rades 1-3 ~ 840 

hours; G
rades 4-8 ~ 900 hours; G

rades 9-12 ~ 1080 hours

SCA
LE  w

ith 
Charter 
Im

pact 
support

Yes
N

o
https://w

w
w

.cde.ca.g
ov/fg/aa/pa/lcffitfaq.

asp 

G
O

V
ER

N
A

N
CE

Jun-30

R
eview

 your Parental Involvem
ent Policy - Every local educational agency (LEA

) in California m
ust have a 

parental involvem
ent policy: Federal requirem

ent (LEA
s accepting Title I funds). State requirem

ent 
(California Education Code [EC] for non-Title I schools.  Parents m

ust be involved in how
 the funds reserved 

for parental involvem
ent w

ill be allocated for parental involvem
ent activities. Keep m

inutes and sign-in 
sheets docum

enting these discussions. The California D
epartm

ent of Education (CD
E) review

s the 
Consolidated A

pplication and R
eporting System

 (CA
R

S) to see if the required reservation has been m
ade. 

SCA
LE

Yes
N

o
https://w

w
w

.cde.ca.g
ov/sp/sw

/t1/parentf
am

ilyinvolve.asp 

G
O

V
ER

N
A

N
CE

Jun-30

R
eview

 your H
om

eless Education Policy - A
 H

om
eless Education Policy is used to ensure that your school is 

com
pliant w

ith key provisions of the Education for H
om

eless Children and Youths A
ct. It is also used to 

collect the contact inform
ation for your required designated hom

eless liaisons at your school. A
ll schools are 

required to establish a board approved H
om

eless Education Policy.

SCA
LE

N
o

N
o

https://w
w

w
.cde.ca.g

ov/sp/hs/cy/strategie
s.asp 

FIN
A

N
CE

Jun-30

Com
plete Consolidated A

pplication reporting - Spring - The Consolidated A
pplication (ConA

pp) is used by the 
California D

epartm
ent of Education (CD

E) to distribute categorical funds from
 various state and federal 

program
s to county offices, school districts, and direct-funded charter schools throughout California. 

A
nnually, in M

ay, each local educational agency (LEA
) subm

its the spring release of the application to 
docum

ent participation in these program
s and provide assurances that the district w

ill com
ply w

ith the legal 
requirem

ents of each program
.

Charter 
Im

pact w
ith 

Client 
support

Yes
N

o
https://w

w
w

.cde.ca.g
ov/fg/aa/co/index.as

p 

FIN
A

N
CE

Jun-30

N
onclassroom

-Based Funding D
eterm

ination - Charter schools w
ith an existing funding determ

ination ending 
in 2020/21 m

ust request a funding determ
ination on or before February 1. Education Code [EC] Section 

47612.5 prohibits charter schools from
 receiving any funding for nonclassroom

-based instruction unless the 
State Board of Education (SBE) determ

ines its eligibility for funding. 

N
O

TE: This due date w
as extended.  Per SB820, Section 75, a school is deem

ed to have m
et the spending and 

PTR
 requirem

ents as long as the FD
F form

 is com
pleted and subm

itted by 6/30/21.

Charter 
Im

pact
N

o
Yes

https://w
w

w
.cde.ca.g

ov/sp/ch/nclrbifundd
et.asp

G
O

V
ER

N
A

N
CE

Jul-01

A
nnual review

 of status of Statem
ent of Inform

ation (Form
 SI-100) - Every California nonprofit m

ust file a 
Statem

ent of Inform
ation w

ith the California Secretary of State, w
ithin 90 days of registering w

ith the 
California Secretary of State, and every tw

o years thereafter during a specific 6-m
onth filing period based on 

the original registration date. 

Charter 
Im

pact w
ith 

SCA
LE  

support

N
o

N
o

https://bpd.cdn.sos.c
a.gov/corp/pdf/so/co

rp_so100.pdf
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FIN
A

N
CE

Jul-07

CA
R

ES A
ct - 4th Q

uarter Expenditure R
eport - R

eporting activity A
pril 1, 2021 - June 30, 2021. The CA

R
ES A

ct 
includes m

ultiple pots of federal funding to lim
it or defray the im

pact of CO
V

ID
-19. The CA

R
ES A

ct R
eporting 

application w
as created by the California D

epartm
ent of Education to gather required data for purposes of 

state and federal report on CA
R

ES A
ct and other CO

V
ID

-19 related funds.

Charter 
Im

pact
N

o
N

o
https://w

w
w

.cde.ca.g
ov/fg/cr/#reporting

D
A

TA
 TEA

M
Jul-30

CA
LPA

D
S EO

Y 1, 2, 3, and 4 - Course Com
pletion, Program

 Eligibility/Participation, H
om

eless Students, 
Student discipline, Cum

ulative Enrollm
ent, Student A

bsence Sum
m

ary and SpED
SCA

LE
N

o
Yes

https://w
w

w
.cde.ca.g

ov/ds/sp/cl/

G
O

V
ER

N
A

N
CE

Jul-31

A
nnual review

 of organization's Fiscal Policies - Board approved fiscal policies define the organization's 
financial operations and internal controls to ensure com

pliance w
ith industry and governm

ent regulations. 
A

n annual review
 is recom

m
ended to ensure com

pliance w
ith current procedures and annually updated 

regulations. If updates are necessary, revised policies m
ay be docum

ented and presented for Board approval.

Charter 
Im

pact w
ith 

SCA
LE  

support

N
o

N
o

FIN
A

N
CE

Jul-31

Com
prehensive Support and Im

provem
ent (CSI)  Expenditure R

eporting - 2020/21 R
eport 1 (February 15, 

2021 - June 30, 2021) - A
ctual expenditures for each perform

ance period w
ithin the grant period shall be 

reported to the California D
epartm

ent of Education (CD
E) as part of regular grant m

anagem
ent and 

adm
inistration. 

Charter 
Im

pact w
ith 

SCA
LE 

support

N
o

N
o

https://w
w

w
.cde.ca.g

ov/sp/sw
/t1/csileagr

antrpt.asp
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SCALE Leaderhip Academy
Budget vs Actual
For the period ended May 31, 2021

 Current 
Period Actual 

 Current Year 
Actual 

Revenues
State Aid - Revenue Limit (53,982)                 

State Aid - Prior Year -$                (53,982)$               

         Total State Aid - Revenue Limit -                  (53,982)                 

Other State Revenue (71,048)                 
Prior Year Revenue -                  (71,048)$               

         Total Other State Revenue -                  (71,048)                 

      Total Revenues -$                (125,030)$            

Expenses
Benefits 34,225                  

State Teachers' Retirement System, certificated positions -$                34,225$                
         Total Benefits -                  34,225                  

Professional/Consulting Services 115,216                
District Oversight Fee -                  115,216                

         Total Professional/Consulting Services -                  115,216                
      Total Expenses -$                149,441$              

Change in Net Assets -                       (274,471)              
Net Assets, Beginning of Period 115,689          390,160                

Net Assets, End of Period 115,689$       115,689$              
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SCALE Leaderhip Academy
Statement of Financial Position

May 31, 2021

 Current 
Balance 

 Beginning Year 
Balance  YTD Change  YTD % Change 

Assets
Current Assets 115,689                  390,160                  

      Cash & Cash Equivalents 39,983$            65,234$            (25,251)$          -39%

      Accounts Receivable -                         34,225              (34,225)            -100%

      Public Funding Receivables -                         290,701            (290,701)          -100%
      Due To/From Related Parties 75,707              -                         75,707              0%

Total Current Assets 115,689           390,160           (274,471)          -70%

Total Assets 115,689$         390,160$         (274,471)$        -70%

Liabilities
Total Liabilities -$                  -$                  -$                  0%

Total Net Assets 115,689            390,160            (274,471)          -70%

Total Liabilities and Net Assets 115,689$         390,160$         (274,471)$        -70%
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EXHIBIT D 
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RESOLUTION REGARDING THE EDUCATION PROTECTION ACCOUNT 

 
 
 

 WHEREAS, the voters approved Proposition 30 on November 6, 2012 and 

Proposition 55 on November 8, 2016;  

 

 WHEREAS, Proposition 30 added Article XIII, Section 36 to the California 

Constitution effective November 7, 2012 (sun setting 12/31/2017), and Proposition 55 

Article XIII, Section 36(e) to the California Constitution effective November 8, 2016 

(commencing 01/01/2018);  

 

 WHEREAS, the provisions of Article XIII, Section 36(e) create in the state 

General Fund an Education Protection Account to receive and disburse the revenues 

derived from the incremental increases in taxes imposed by Article XIII, Section 36(f);   

 

 WHEREAS, before June 30th of each year, the Director of Finance shall estimate 

the total amount of additional revenues, less refunds that will be derived from the 

incremental increases in tax rates made pursuant to Article XIII, Section 36(f) that will be 

available for transfer into the Education Protection Account during the next fiscal year; 

 

 WHEREAS, if the sum determined by the State Controller is positive, the State 

Controller shall transfer the amount calculated into the Education Protection Account 

within ten days preceding the end of the fiscal year;   

 

 WHEREAS, all monies in the Education Protection Account are hereby 

continuously appropriated for the support of school districts, county offices of education, 

charter schools and community college districts; 

 

 WHEREAS, monies deposited in the Education Protection Account shall not be 

used to pay any costs incurred by the Legislature, the Governor, or any agency of state 

government;  
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 WHEREAS, a community college district, county office of education, school 

district, or charter school shall have the sole authority to determine how the monies 

received from the Education Protection Account are spent in the school or schools within 

its jurisdiction;  

 

 WHEREAS, the governing board of the district shall make the spending 

determinations with respect to monies received from the Education Protection Account in 

open session of a public meeting of the governing board;  

 

 WHEREAS, the monies received from the Education Protection Account shall not 

be used for salaries or benefits for administrators or any other administrative cost;  

 

 WHEREAS, each community college district, county office of education, school 

district and charter school shall annually publish on its Internet website an accounting of 

how much money was received from the Education Protection Account and how that 

money was spent;  

 

 WHEREAS, the annual independent financial and compliance audit required of 

community college districts, county offices of education, school districts and charter 

schools shall ascertain and verify whether the funds provided from the Education 

Protection Account have been properly disbursed and expended as required by Article 

XIII, Section 36 of the California Constitution;  

 

 WHEREAS, expenses incurred by community college districts, county offices of 

education, school districts and charter schools to comply with the additional audit 

requirements of Article XIII, Section 36 may be paid with funding from the Education 

Protection Act and shall not be considered administrative costs for purposes of Article 

XIII, Section 36. 
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NOW, THEREFORE, IT IS HEREBY RESOLVED: 

 

1. The monies received from the Education Protection Account shall be spent 

as required by Article XIII, Section 36 and the spending determinations on how the 

money will be spent shall be made in open session of a public meeting of the governing 

board of  SCALE Leadership Academy- EAST____; 

 

2. In compliance with Article XIII, Section 36(e), with the California 

Constitution, the governing board of the __ SCALE Leadership Academy- EAST __ has 

determined to spend the monies received from the Education Protection Act as attached. 

 
 
DATED:  June 26,  2021.  ___________________________________ 

Board Member   
 

 
___________________________________ 
Board Member   

 
 
___________________________________ 
Board Member   

 
 
___________________________________ 
Board Member   

 
 
___________________________________ 
Board Member   
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SCALE Leadership Academy- EAST
Budgeted Expenditures through: June 30, 2022
Resource 1400 Education Protection Account

Description Object Codes Amount
AMOUNT AVAILABLE FOR THIS FISCAL YEAR

Local Control Funding Formula Sources 8010-8099 229,902.00
Federal Revenue 8100-8299 0.00
Other State Revenue 8300-8599 0.00
Other Local Revenue 8600-8799 0.00
TOTAL AVAILABLE 229,902.00

EXPENDITURES AND OTHER FINANCING USES
Certificated Salaries 1000-1999 165,983.80
Classified Salaries 2000-2999 0.00
Employee Benefits 3000-3999 63,918.20
Books and Supplies 4000-4999 0.00
Services, Other Operating Expenses 5000-5999 0.00
Capital Outlay 6000-6599 0.00

Other Outgo (excluding Direct Support/Indirect Costs)
7100-7299 
7400-7499 0.00

Direct Support/Indirect Costs 7300-7399 0.00
TOTAL EXPENDITURES AND OTHER FINANCING USES 229,902.00

BALANCE (Total Available minus Total Expenditures and Other Financing Uses) 0.00
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 Local C
ontrol A

ccountability P
lan 

 The instructions for com
pleting the Local C

ontrol and A
ccountability P

lan (LC
A

P
) follow

 the tem
plate. 

 Local Educational Agency (LEA) N
am

e 
C

ontact N
am

e and Title 
Em

ail and Phone 
Palo Verde U

nified School D
istrict            

C
hris Shockley           

Executive D
irector 

chris.shockley@
scaleacadem

y.org           
888-315-4660 ext. 104 

 P
lan S

um
m

ary [2021-22] 
 G

eneral Inform
ation 

 A description of the LEA, its schools, and its students. 
 SC

ALE Leadership Academ
y East is a non classroom

 based independent study charter school. This year w
e have 1100 students enrolled in 

grades from
 Transitional Kindergarten to 12th grade. SC

ALE services pupils in R
iverside, O

range, San Bernardino and San D
iego counties.  

N
early 54.8%

 of SLA students are socially and econom
ically disadvantaged, 8.9%

 of our students are in Special Education and 11.5%
 are 

identified as English Learners. 39.6%
 of SLA students are W

hite, 27.6%
 are Black or African Am

erican, 14.8%
 are H

ispanic or Latino, 4.7%
 

are Asian, 1.3%
 are Am

erican Indian, and less than 5%
 are tw

o or m
ore races. SLA has 6 Foster Youth and 28 students w

ho are considered 
H

om
eless.  

SLA em
ployed 24 certificated em

ployees and 15 classified em
ployees during the 2020-21 school year.  

 The SLA Vision Statem
ent: 

SC
ALE Leadership Academ

y East is firm
ly com

m
itted to our educational m

odel that is based on accountability, diversity, leadership, and 
learning. W

e believe that all students have the ability to perform
 in an environm

ent of high expectations and high levels of support. SC
ALE 

also believes that each child has unique gifts. SC
ALE offers a non-traditional setting, w

hich is a perfect blend betw
een online learning, self-

directed study, and project-based curriculum
. W

e hold high expectations to provide excellent teacher support, m
ore instructional m

inutes, 
electives including options to include college and career readiness, and technology integration not offered in traditional program

s. 
M

ost im
portantly, w

e offer a personalized and flexible program
 that is tailored for every student at the beginning of each school year.  

 M
ission Statem

ent: 
O

ur M
ission at SC

ALE Leadership Academ
y-East is to establish a TK-12 independent, exclusively virtual non classroom

 based public charter 
school that sets students on a path to success. SC

ALE w
ill support students at their academ

ic level through an Individualized Learning Plan 
(ILP) that incorporates strategies to help the w

hole child academ
ically and em

otionally. It is our aim
 that upon leaving SC

ALE Leadership 
Academ

y East, students: 
• 

Are prepared to perform
 to their individual best and identify personal strengths to achieve success 

• 
U

tilize technological resources and problem
-solving to execute life skills and learning 
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• 
Are m

otivated and can effectively com
m

unicate how
 to succeed and have had aw

areness of college expectations 
• 

H
ave developed a personal com

m
itm

ent to serve as leaders of the 21st century 
    R
eflections: S

uccesses 
 A description of successes and/or progress based on a review

 of the C
alifornia School D

ashboard (D
ashboard) and local data. 

 SLA is now
 com

pleting our third year open. The first year, w
e had a sm

all population of students. The data from
 the D

ashboard w
as lim

ited. 
The second and current year data has been disrupted and is incom

plete due to the C
O

VID
-19 virus and w

orldw
ide pandem

ic com
plications. 

C
om

pleting our LC
AP three year plan w

ith goals w
as delayed. W

e are now
 creating this plan w

ith som
ew

hat partial data. Successes w
e are 

able to identify clearly include grow
th for graduating students, our student population has rem

ained consistent, and fortunately the program
 

w
e offer can be done virtually and fam

ilies w
ere m

ostly unaffected to traditional school closure protocols. 
          

 R
eflections: Identified N

eed 
 A description of any areas that need significant im

provem
ent based on a review

 of D
ashboard and local data, including any areas of low

 
perform

ance and significant perform
ance gaps am

ong student groups on D
ashboard indicators, and any steps taken to address those areas. 

 W
e are alw

ays w
orking to im

prove and use reflection as valuable feedback. Im
provem

ents w
e have identified are to im

prove our high school 
graduation rate, all teachers on staff need to be com

pletely certified for certification according to the C
TC

, and incorporate C
TE to help allow

 
students to be prepared for a path after high school, this also includes C

ollege and C
areer readiness. W

e also w
ant to offer additional 

com
m

unication and m
eetings w

ith parents to gather m
ore interaction w

ith fam
ilies. 

          
  LC

A
P

 H
ighlights 

 A brief overview
 of the LC

AP, including any key features that should be em
phasized. 

 Although w
e have had som

e obstacles that postponed our efforts to create this report (pandem
ic), w

e have had som
e added tim

e for 
collaboration and review

 of our program
. W

orking diligently on this report and building our goals, w
e have been able to identify m

any 
strengths and show

 progress that our program
 has developed. Feedback and discussions w

ere positive and productive. O
ur school 

foundation has been established betw
een all stakeholders to prom

ote a supportive and individual learning enriched environm
ent.         
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C
om

prehensive S
upport and Im

provem
ent 

 An LEA w
ith a school or schools eligible for com

prehensive support and im
provem

ent m
ust respond to the follow

ing prom
pts. 

 S
chools Identified 

 A list of the schools in the LEA that are eligible for com
prehensive support and im

provem
ent. 

 N
/A         

 S
upport for Identified S

chools 
 A description of how

 the LEA has or w
ill support its eligible schools in developing com

prehensive support and im
provem

ent plans. 
 N

/A         
 M

onitoring and E
valuating E

ffectiveness 
 A description of how

 the LEA w
ill m

onitor and evaluate the plan to support student and school im
provem

ent. 
 N

/A         
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S
takeholder E

ngagem
ent 

  A sum
m

ary of the stakeholder process and how
 the stakeholder engagem

ent w
as considered before finalizing the LC

AP.  
 M

eetings w
ith stakeholders are held throughout the year. Specific agenda topics are created to have productive discussions. Feedback and 

collaboration is the desired goal. This process allow
s us to gain helpful response and direction in w

hich w
e can better serve all groups and 

directly im
pacts students.         

 A sum
m

ary of the feedback provided by specific stakeholder groups. 
 Surveys, m

eetings, and discussions w
ere held in the areas of School Site C

ouncil, board m
eetings, teacher com

m
ittees, and student 

feedback sessions. The data, feedback and response w
as very helpful. Topics covered included but w

ere not lim
ited to w

ere clim
ate, culture, 

engagem
ent, teacher/staff inventory, resource availability, additional program

s/group interactions for the school com
m

unity, safety protocols, 
and pandem

ic aw
areness. W

e received very helpful feedback and response. O
n average w

e received a score of 4.61 out of 5 points. 1 being 
the low

est rating, and 5 being the highest rating.         
 A description of the aspects of the LC

AP that w
ere influenced by specific stakeholder input. 

 The above inform
ation and discussion points helped guide adm

inistration to review
 such item

s to allow
 room

 for review
 and im

provem
ent. 

This allow
s our team

s to review
 current program

 resources and plans, as w
ell as w

hat did not w
ork. Also adding ideas for needed 

im
plem

entation for future goals.         
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G
oals and A

ctions 
 G

oal 
 

G
oal # 

D
escription 

1 
SC

ALE Leadership Academ
y - East w

ill sustain appropriate conditions for learning inclusive of: (1) rem
aining com

pliant 
w

ith W
illiam

s requirem
ents: (i) appropriate teacher assignm

ent, (ii) sufficient instructional m
aterials, and (iii) facilities in 

good repair. (2) ensuring pupils have access to, and are enrolled in, a broad course of study that includes core subject 
areas (i.e., English, m

athem
atics, social science, science, visual and perform

ing arts, health, physical education, career 
and technical education, etc.), including the program

s and services developed and provided to econom
ically 

disadvantaged pupils, English learners, foster youth, and individuals w
ith exceptional needs.         

 An explanation of w
hy the LEA has developed this goal. 

 LEA has selected this m
aintenance goal, as our baseline data indicates w

e fully m
eet these requirem

ents at full im
plem

entation and our 
current system

s are sustainable.         
 M

easuring and R
eporting R

esults 
 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
A.100%

 of teachers 
w

ill be fully 
credentialed and 
appropriately 
assigned. 
 B. 100%

 of students 
w

ill have standards-
aligned instructional 
m

aterials. 
 C

. School w
ill pass 

the school safety 
evaluation w

ith 80%
 

accuracy 
 

SLA has selected this 
m

aintenance goal, as 
our baseline data 
indicates w

e fully 
m

eet these 
requirem

ents at full 
im

plem
entation and 

our current system
s 

are sustainable for: 
A.100%

 of teachers 
w

ill be fully 
credentialed and 
appropriately 
assigned. 
 B. 100%

 of students 
w

ill have standards-

 
 

 
A.100%

 of teachers 
w

ill be fully 
credentialed and 
appropriately 
assigned. 
 B. 100%

 of students 
w

ill have standards-
aligned instructional 
m

aterials. 
 C

. School w
ill pass 

the school safety 
evaluation w

ith 80%
 

accuracy 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
D

. 100%
 of Students 

have access to and 
are enrolled in a broad 
course of study 
(Social Science, 
Science, H

ealth, PE, 
VAPA, W

orld 
Language). 
        

aligned instructional 
m

aterials. 
 C

. School w
ill pass 

the school safety 
evaluation w

ith 80%
 

accuracy 
 D

. 100%
 of Students 

have access to and 
are enrolled in a broad 
course of study 
(Social Science, 
Science, H

ealth, PE, 
VAPA, W

orld 
Language 
 

D
. 100%

 of Students 
have access to and 
are enrolled in a broad 
course of study 
(Social Science, 
Science, H

ealth, PE, 
VAPA, W

orld 
Language). 
 

 A
ctions 

 Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
1 

Teacher C
ertification        

Teacher C
ertification- Teachers m

ust be fully credentialed or in a 
program

 w
ithin a specific tim

eline to com
plete certification. 

Any teachers w
ho w

ere m
issing any item

s have com
pleted w

aivers, 
taken additional coursew

ork for certification. Teachers w
ith new

 
credentials, w

ill be sponsored through the induction program
 after a 

m
inim

um
 hours/years teaching and w

ith SC
ALE. 

   

$3,882,690.00 
X   

N
o      

2 
Standards aligned 
curriculum

        
Standards aligned curriculum

 - Providing digital curriculum
, softw

are 
and access for students enrolled. Provided students at their request 
physical copies of school m

aterials, textbooks. 
  

$421,281.00 
X   

N
o      
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Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
3 

Safety C
om

pliance        School safety com
pliance- M

aintained full com
pliance at business 

facilities including repairs. 
  

$5,000.00 
X   

N
o      

4 
Student access to a 
broad course of study 
including core 
subjects and 
enrichm

ent subject 
m

atter.        

Ensuring pupils have access to, and are enrolled in, a broad course of 
study that includes core subject areas (i.e., English, m

athem
atics, 

social science, science, visual and perform
ing arts, health, physical 

education, career and technical education, etc. 
Vendor enrichm

ent resources included. 
   

$2,192,905.00 
X   

N
o      

5 
Educational 
C

onsultation        
C

onsultants provide services to help train staff, help assist teachers 
and students w

ith resources, and offer inform
ational guidance for 

com
pliance requirem

ents. This includes trainings for developm
ent for 

educational standards and curriculum
 instruction. This is inclusive to 

the program
s and services developed and provided to econom

ically 
disadvantaged pupils, English learners, foster youth, and individuals 
w

ith exceptional needs. 
  

$1,907,500.00 
X   

N
o      

 G
oal A

nalysis [2021-22] 
An analysis of how

 this goal w
as carried out in the previous year. 

A description of any substantive differences in planned actions and actual im
plem

entation of these actions. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 An explanation of m

aterial differences betw
een Budgeted Expenditures and Estim

ated Actual Expenditures. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 An explanation of how

 effective the specific actions w
ere in m

aking progress tow
ard the goal. 

 Analysis of the 2021-22 goals w
ill occur during the 2022-23 update cycle.         
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A description of any changes m
ade to the planned goal, m

etrics, desired outcom
es, or actions for the com

ing year that resulted from
 

reflections on prior practice. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 A

 report of the E
stim

ated A
ctual E

xpenditures for last year’s actions m
ay be found in the A

nnual U
pdate E

xpenditures Table. 
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G
oals and A

ctions 
 G

oal 
 

G
oal # 

D
escription 

2 
SLA East w

ill sustain full im
plem

entation of the academ
ic content and perform

ance standards adopted by the State Board 
of Education, including how

 the program
s and services w

ill enable English learners to access the com
m

on core academ
ic 

content standards and the English Language D
evelopm

ent standards.         
 An explanation of w

hy the LEA has developed this goal. 
 LEA has selected this focus goal, as our baseline data indicates w

e fully m
eet m

ost of the requirem
ents at full im

plem
entation, how

ever, w
e 

acknow
ledge a gap in access for som

e of our EL learners.         
 M

easuring and R
eporting R

esults 
 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
A. 100%

 of SLA 
teachers w

ill be 
trained to im

plem
ent 

all C
A standards 

including how
 EL's w

ill 
access the C

C
SS and 

ELD
 standards. 

 B. 95%
 of English 

Learners enrolled in 
the EL Support H

ybrid 
Program

 w
ith a 15 - 

18%
 increase in 

engagem
ent each 

year for the next three 
years. 
         

A. 100%
 of SLA 

teachers w
ere trained 

to im
plem

ent all C
A 

standards including 
how

 EL's w
ill access 

the C
C

SS and ELD
 

standards. 
 B. 0%

 w
ere enrolled, 

as the H
ybrid course 

w
as not yet 

im
plem

ented. D
uring 

the 19-20 school year 
w

e did not offer the EL 
online course. SD

AIE 
strategies w

ere 
em

bedded in the 
curriculum

 w
ith 

support from
 teachers 

and staff. 

 
 

 
A. M

et: 100%
 of SLA 

teachers w
ere trained 

to im
plem

ent all C
A 

standards including 
how

 EL's w
ill access 

the C
C

SS and ELD
 

standards 
 B. N

ot M
et 100%

 of 
students w

ere 
enrolled and notified 
of enrollm

ent, 
how

ever only 3%
 of 

learners successfully 
engaged in the 
course. 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
 

 A
ctions 

 Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
1 

ELL Teaching 
R

esources        
W

e have im
plem

ented an added specific coordinator and a group of 
teachers w

ho w
ork to plan curriculum

 for ELD
 standards to help 

provide the additional instruction to assist the general educational 
instruction to cover this need in collaboration. 
  

$115,000.00 
X   

Yes     

 G
oal A

nalysis [2021-22] 
An analysis of how

 this goal w
as carried out in the previous year. 

A description of any substantive differences in planned actions and actual im
plem

entation of these actions. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 An explanation of m

aterial differences betw
een Budgeted Expenditures and Estim

ated Actual Expenditures. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 An explanation of how

 effective the specific actions w
ere in m

aking progress tow
ard the goal. 

 Analysis of the 2021-22 goals w
ill occur during the 2022-23 update cycle.         

 A description of any changes m
ade to the planned goal, m

etrics, desired outcom
es, or actions for the com

ing year that resulted from
 

reflections on prior practice. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 A

 report of the E
stim

ated A
ctual E

xpenditures for last year’s actions m
ay be found in the A

nnual U
pdate E

xpenditures Table. 
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G
oals and A

ctions 
 G

oal 
 

G
oal # 

D
escription 

3 
SLA East w

ill im
prove by 9%

 (successful com
pletion of additional indicators) each year and sustain pupil achievem

ent as 
m

easured by m
ultiple indicators including, but not lim

ited to, assessm
ent data, college readiness, and language 

proficiency.         
 An explanation of w

hy the LEA has developed this goal. 
 LEA has selected this focus goal, as our baseline data indicates w

e fully satisfy m
ost of the m

etrics at full im
plem

entation, how
ever, w

e 
acknow

ledge a gap in access for som
e of our EL learners and achievem

ent data.         
 M

easuring and R
eporting R

esults 
 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
A. 50%

 of all students 
w

ill score Level 3 or 
higher on C

AASPP 
exam

s in ELA & M
ath 

O
R

 score Level 3 in 
ELA or M

ath AN
D

 
dem

onstrate a 5%
 

grow
th rate in the 

subject w
here 

proficiency w
asn't 

m
et. 50%

 of all 
students scoring 
below

 Level 3 in ELA 
and m

ath w
ill 

dem
onstrate a 5%

 
grow

th rate. 
 B. 35%

 of high-school 
students w

ill have 
successfully 

A. W
e have no data at 

this tim
e from

 
C

AASPP 
assessm

ents. W
e w

ill 
attain this data next 
year. 
 B.  At least 35%

 of 
high school students 
have com

pleted A-G
 

courses and 
requirem

ents. Added 
C

TE pathw
ays w

ill be 
added as a goal 
im

plem
entation. 

 C
. 50%

 of ELs w
ill 

progress at least one 
English Learner 
Progress Indicator 

 
 

 
A. 50%

 of all students 
w

ill score Level 3 or 
higher on C

AASPP 
exam

s in ELA & M
ath 

O
R

 score Level 3 in 
ELA or M

ath AN
D

 
dem

onstrate a 5%
 

grow
th rate in the 

subject w
here 

proficiency w
asn't 

m
et. 50%

 of all 
students scoring 
below

 Level 3 in ELA 
and m

ath w
ill 

dem
onstrate a 5%

 
grow

th rate. 
 B. At least 50%

 of 
high-school students 
w

ill have successfully 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
com

pleted A-G
 

requirem
ents or C

TE 
Pathw

ays. 
 C

. 50%
 of ELs w

ill 
progress at least one 
English Learner 
Progress Indicator 
(ELPI) level or 
m

aintain ELPI Level 4. 
 D

. 50%
 of pupils that 

take AP exam
s w

ill 
pass w

ith a score of 3 
or higher. 
 E. 25%

 of EL pupils 
w

ill be designated as 
Fluent-English 
Proficient from

 the 
prior census. 
 F. 80%

 of pupils w
ho 

participate in, and 
dem

onstrate college 
preparedness path, 
the Early Assessm

ent 
Program

, or any 
subsequent 
assessm

ent of college 
preparedness. 
 G

. 100%
 of all high 

school students w
ill be 

offered A-G
 approved 

course. 

(ELPI) level or 
m

aintain ELPI Level 4. 
The added ELL 
supplem

entary 
resources and training 
w

ill be provided by our 
general education 
educators w

ith 
oversight from

 an EL 
cohort team

. 
 D

. W
e did not achieve 

50%
 participation of 

pupils that take AP 
exam

s w
ill pass w

ith a 
score of 3 or higher. 
Students w

ill w
ork 

w
ith their teachers to 

help prepare for test 
taking strategies and 
exam

 reference 
points. 
 E. 22%

 of EL pupils 
(that w

e tested) w
ere 

designated as Fluent-
English Proficient. 
 F. W

e did not achieve 
80%

 of pupils to 
participate in, and 
dem

onstrate college 
preparedness 
pursuant to, the Early 
Assessm

ent Program
, 

or any subsequent 

com
pleted A-G

 
requirem

ents or C
TE 

Pathw
ays. 

 C
. 50%

 of ELLs w
ill 

progress at least one 
English Learner 
Progress Indicator 
(ELPI) level or 
m

aintain ELPI Level 4. 
The added ELL 
supplem

entary 
resources and training 
w

ill be provided by our 
general education 
educators w

ith 
oversight from

 an EL 
cohort team

. 
 D

. 50%
 of pupils that 

take AP exam
s w

ill 
pass w

ith a score of 3 
or higher. Students 
w

ill w
ork w

ith their 
teachers to help 
prepare for test taking 
strategies and exam

 
reference points. 
 E. 25%

 of EL pupils 
(that w

e tested) w
ill be 

designated as Fluent-
English Proficient. 
 F. 80%

 of pupils to 
participate in, and 

DocuSign Envelope ID: 2929CE41-8F61-4700-B46F-B9032036E917



2021-22 Local Control Accountability Plan for Palo Verde Unified School District 
Page 13 of 39

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
 H

. 100%
 of all high 

school students w
ill be 

offered C
oncurrent / 

D
ual Enrollm

ent 
opportunities. 
 I. School w

ill advertise 
and m

ake available 
G

olden State M
erit 

D
iplom

a and other 
specialized/personaliz
ed options. 
 J. 90%

 of students 
grades K/TK - 6 w

ill 
dem

onstrate 
proficiency in English, 
M

athem
atics, Social 

sciences, Science, 
Visual and perform

ing 
arts (VAPA), H

ealth 
and Physical 
education (PE) 
courses. 
 K. 90%

 of students 
grades 7 - 8 w

ill 
dem

onstrate 
proficiency in English, 
M

athem
atics, Social 

sciences, Science, 
Visual and perform

ing 
arts (VAPA), H

ealth 
and Physical 

assessm
ent of college 

preparedness. 
Students and teachers 
w

ill w
ork together on 

this pursuit. 
 G

. 100%
 of all high 

school students are 
offered A-G

 approved 
course, this w

ill be 
offered through our 
counseling team

 and 
students as they 
enroll. 
 H

. 100%
 of all high 

school students are 
offered C

oncurrent / 
D

ual Enrollm
ent 

opportunities, this w
ill 

be com
pleted by 

through our 
counseling team

 as 
students are enrolled. 
 I. School has and w

ill 
advertise and m

ake 
available G

olden 
State M

erit D
iplom

a 
and other 
specialized/personaliz
ed options. 
 J. 90%

 of students 
grades K/TK - 6 w

ill 
dem

onstrate 

dem
onstrate college 

preparedness 
pursuant path, the 
Early Assessm

ent 
Program

, or any 
subsequent 
assessm

ent of college 
preparedness. 
Students and teachers 
w

ill w
ork together on 

this pursuit. 
 G

. 100%
 of all high 

school students w
ill be 

offered A-G
 approved 

course, this w
ill be 

offered through our 
counseling team

 and 
students as they 
enroll. 
 H

. 100%
 of all high 

school students w
ill be 

offered C
oncurrent / 

D
ual Enrollm

ent 
opportunities, this w

ill 
be com

pleted by 
through our 
counseling team

 as 
students are enrolled. 
 I. School w

ill advertise 
and m

ake available 
G

olden State M
erit 

D
iplom

a and other 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
education (PE) 
courses. 
        

proficiency in English, 
M

athem
atics, Social 

sciences, Science, 
Visual and perform

ing 
arts (VAPA), H

ealth 
and Physical 
education (PE) 
courses, students w

ill 
be assessed 
throughout the year in 
C

C
SS aligned 

coursew
ork. 

 K. 90%
 of students 

grades 7 - 8 w
ill 

dem
onstrate 

proficiency in English, 
M

athem
atics, Social 

sciences, Science, 
Visual and perform

ing 
arts (VAPA), H

ealth 
and Physical 
education (PE) 
courses, students w

ill 
be assessed 
throughout the year in 
the C

C
SS aligned 

coursew
ork. 

 

specialized/personaliz
ed options. 
 J. 90%

 of students 
grades K/TK - 6 w

ill 
dem

onstrate 
proficiency in English, 
M

athem
atics, Social 

sciences, Science, 
Visual and perform

ing 
arts (VAPA), H

ealth 
and Physical 
education (PE) 
courses, students w

ill 
be assessed 
throughout the year in 
C

C
SS aligned 

coursew
ork. 

 K. 90%
 of students 

grades 7 - 8 w
ill 

dem
onstrate 

proficiency in English, 
M

athem
atics, Social 

sciences, Science, 
Visual and perform

ing 
arts (VAPA), H

ealth 
and Physical 
education (PE) 
courses, students w

ill 
be assessed 
throughout the year in 
the C

C
SS aligned 

coursew
ork. 
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A
ctions 

 Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
1 

Assessing students        Required assessm
ents for all students w

ill be com
pleted throughout 

the year, as w
ell as testing resources (com

puters, headsets, w
i-fi) and 

expenditures. O
ur technical assistants help m

aintain system
s for 

com
m

unication and platform
 access. 

  

$346,864.00 
X   

N
o      

2 
A-G

, career and 
college readiness, 
C

TE, dual-
enrollm

ent, etc. 
course pathw

ays.        C
ounseling staff w

ill com
plete appropriate high school pathw

ay w
ith 

students and fam
ilies. 

  

$198,980.00 
X   

N
o      

 G
oal A

nalysis [2021-22] 
An analysis of how

 this goal w
as carried out in the previous year. 

A description of any substantive differences in planned actions and actual im
plem

entation of these actions. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 An explanation of m

aterial differences betw
een Budgeted Expenditures and Estim

ated Actual Expenditures. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 An explanation of how

 effective the specific actions w
ere in m

aking progress tow
ard the goal. 

 Analysis of the 2021-22 goals w
ill occur during the 2022-23 update cycle.         

 A description of any changes m
ade to the planned goal, m

etrics, desired outcom
es, or actions for the com

ing year that resulted from
 

reflections on prior practice. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 A

 report of the E
stim

ated A
ctual E

xpenditures for last year’s actions m
ay be found in the A

nnual U
pdate E

xpenditures Table. 
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G
oals and A

ctions 
 G

oal 
 

G
oal # 

D
escription 

4 
SLA East w

ill continuously im
prove parent engagem

ent and school clim
ate by fostering parental involvem

ent, including 
efforts the LEA m

akes to seek parent input in m
aking decisions for the school, and including how

 the LEA w
ill prom

ote 
parental participation in program

s for econom
ically disadvantaged pupils, English learners, foster youth, and individuals 

w
ith exceptional needs.         

 An explanation of w
hy the LEA has developed this goal. 

 LEA has selected this as a broad goal.  In the developm
ent of the LC

AP the LEA has observed the steps of initial im
plem

entation.  The 
variations of parental engagem

ent and participation w
ill continue and w

e w
ill add additional opportunities to allow

 m
ore engagem

ent and 
collaboration.         

 M
easuring and R

eporting R
esults 

 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
A. 100%

 of parents 
w

ill be solicited for 
input in m

aking 
decisions for the 
school. 
 B. 80%

 of parents w
ill 

participate in biaanual 
parent teacher 
conferences. 
 C

.100%
 of parents w

ill 
be solicited for 
parental participation 
in program

s for 
individuals w

ith 
exceptional needs 
resources. 

A. 100%
 of parents 

have been solicited for 
input in m

aking 
decisions for the 
school. 
 B. At least 80%

 of 
parents have 
participated in bi-
annual parent teacher 
conferences. 
 C

.A sm
all percentage 

of parents inquired 
about the solicited 
participation in 
program

s for 
individuals w

ith 

 
 

 
A. 100%

 of parents 
w

ill be solicited for 
input in m

aking 
decisions for the 
school w

ith 50%
 

im
provem

ent in parent 
participation in 
m

onthly m
eetings. 

 B. 90%
 of parents w

ill 
participate in biaanual 
parent teacher 
conferences. 
 C

.100%
 of parents w

ill 
be solicited for 
parental participation 
in program

s for 

DocuSign Envelope ID: 2929CE41-8F61-4700-B46F-B9032036E917



2021-22 Local Control Accountability Plan for Palo Verde Unified School District 
Page 17 of 39

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
 D

. 100%
 of parents of 

students of 
unduplicated pupils 
w

ill be offered 
trainings linked to 
student learning and 
social-em

oational 
developm

ent. 
 E. 80%

 of 
stakeholders 
experience the school 
clim

ate as positive 
and safe as indicated 
by annual parent, 
student, and staff 
surveys. 
        

exceptional needs 
resources, w

e w
ill be 

encouraging parental 
participation as a 
group for this grow

ing 
population of 
students. 
 D

. A sm
all percentage 

of parents of students 
of unduplicated pupils 
participated in the 
offered trainings 
linked to student 
learning and social-
em

otional 
developm

ent, SLA w
ill 

be im
plem

enting this 
com

ing up to better 
assist fam

ilies' needs. 
 E. 80%

 of 
stakeholders 
experience the school 
clim

ate as positive 
and safe as indicated 
by annual parent, 
student, and staff 
surveys. 
  

individuals w
ith 

exceptional needs 
resources. 
 D

. 100%
 of parents of 

students of 
unduplicated pupils 
w

ill be offered 
trainings linked to 
student learning and 
social-em

oational 
developm

ent w
ith at 

least 20%
 consistent 

participation. 
 E. 80%

 of 
stakeholders 
experience the school 
clim

ate as positive 
and safe as indicated 
by annual parent, 
student, and staff 
surveys. 
 

 A
ctions 
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Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
1 

Parent engagem
ent        Parents have been contacted in various w

ays about m
eetings, 

trainings, school events, etc. R
esources such as Jupiter, 

Pathw
ays(state info/grades), R

em
ind, em

ail, and phone calls have 
been corresponded to fam

ilies. 
Engagem

ent from
 our Teacher Liaison along w

ith collaboration w
ith 

our counseling team
 and teachers to m

aintain this requirem
ent. 

   

$82,582.00 
X   

N
o      

 G
oal A

nalysis [2021-22] 
An analysis of how

 this goal w
as carried out in the previous year. 

A description of any substantive differences in planned actions and actual im
plem

entation of these actions. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 An explanation of m

aterial differences betw
een Budgeted Expenditures and Estim

ated Actual Expenditures. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 An explanation of how

 effective the specific actions w
ere in m

aking progress tow
ard the goal. 

 Analysis of the 2021-22 goals w
ill occur during the 2022-23 update cycle.         

 A description of any changes m
ade to the planned goal, m

etrics, desired outcom
es, or actions for the com

ing year that resulted from
 

reflections on prior practice. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 A

 report of the E
stim

ated A
ctual E

xpenditures for last year’s actions m
ay be found in the A

nnual U
pdate E

xpenditures Table. 
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G
oals and A

ctions 
 G

oal 
 

G
oal # 

D
escription 

5 
SLA East w

ill continuously im
prove and m

aintain pupil engagem
ent/achievem

ent as m
easured by m

ultiple indicators 
including, but not lim

ited to, rates associated w
ith attendance, chronic absenteeism

, dropout (m
iddle and high school), and 

high school graduation, w
ith all m

etrics being m
et w

ithin 5%
.         

 An explanation of w
hy the LEA has developed this goal. 

 LEA has selected this m
aintenance goal, as our baseline data indicates w

e fully m
eet these requirem

ents at full im
plem

entation and our 
current system

s are sustainable.         
 M

easuring and R
eporting R

esults 
 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
A. Students w

ill attend 
school at a rate of 
93%

 or m
ore 

 B. C
hronic 

absenteeism
 w

ill be 
identified, addressed, 
and rectified in 80%

 of 
all cases. 
 C

. 90%
 of m

iddle 
school students w

ill 
graduate, except for 
those w

ho relocate. 
 D

. SLA w
ill m

aintain a 
>5%

 drop out rate. 
 E. 90%

 of high school 
students w

ill graduate 

A. Students have 
continued attending 
school at a rate of 
93%

 or m
ore. 

 B. C
hronic 

absenteeism
 w

as not 
identified, addressed, 
and rectified in 80%

 of 
all cases. This w

ill be 
enforced next year 
and the years to 
follow

. W
e added 

supports to help assist 
all students during the 
pandem

ic in a slightly 
different approach 
than previously 
before. 
 

 
 

 
A. Students have 
continued attending 
school at a rate of 
93%

 or m
ore. 

 B. C
hronic 

absenteeism
 w

ill be 
identified, addressed, 
and rectified in 80%

 of 
all cases. 
 C

. 90%
 of m

iddle 
school students are 
on a path to rem

ain 
w

ith SLA and 
graduate, except for 
those w

ho relocate. 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
w

ithin a 4th or 5th 
year cohort or 
m

atriculate into a 
G

ED
, C

redit 
R

ecovery, or 
C

TE/Vocatinal 
Program

. 
 F. Pupil suspension 
rates w

ill not exceed 
10%

. 
 G

. Pupil expulsion 
rates w

ill not exceed 
5%

. 
 H

. 80%
 of 

stakeholders 
experience the school 
clim

ate as positive 
and safe as indicated 
by annual parent, 
student, and staff 
surveys. 
        

C
. 90%

 of m
iddle 

school students are 
on a path to rem

ain 
w

ith SLA and 
graduate, except for 
those w

ho relocate. 
 D

. SLA w
ill continue to 

m
aintain a >5%

 drop 
out rate. 
 E. This year w

e had 
87%

 graduation 
success w

ithout the 
added im

plem
entation 

of C
TE pathw

ays. 
 F. Pupil suspension 
rates continue to not 
exceed 10%

. 
 G

. Pupil expulsion 
rates continue to not 
exceed 5%

. 
 H

. 80%
 of 

stakeholders 
experience the school 
clim

ate as positive 
and safe as indicated 
by annual parent, 
student, and staff 
survey. 
 

D
. SLA w

ill continue to 
m

aintain a >5%
 drop 

out rate. 
 E. M

aintain at least 
80%

 graduation 
success. 
 F. Pupil suspension 
rates w

ill continue to 
not exceed 10%

. 
 G

. Pupil expulsion 
rates w

ill continue to 
not exceed 5%

. 
 H

. 80%
 of 

stakeholders 
experience the school 
clim

ate as positive 
and safe as indicated 
by annual parent,  
student, and staff 
survey. 
 

 A
ctions 
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 Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
startcollap

se 
 

 
 

 

 G
oal A

nalysis [2021-22] 
An analysis of how

 this goal w
as carried out in the previous year. 

A description of any substantive differences in planned actions and actual im
plem

entation of these actions. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 An explanation of m

aterial differences betw
een Budgeted Expenditures and Estim

ated Actual Expenditures. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 An explanation of how

 effective the specific actions w
ere in m

aking progress tow
ard the goal. 

 Analysis of the 2021-22 goals w
ill occur during the 2022-23 update cycle.         

 A description of any changes m
ade to the planned goal, m

etrics, desired outcom
es, or actions for the com

ing year that resulted from
 

reflections on prior practice. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 A

 report of the E
stim

ated A
ctual E

xpenditures for last year’s actions m
ay be found in the A

nnual U
pdate E

xpenditures Table. 
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 Increased or Im
proved S

ervices for Foster Y
outh, E

nglish Learners, and Low
-

Incom
e S

tudents [2021-22] 
 Percentage to Increase or Im

prove Services  Increased Apportionm
ent based on the Enrollm

ent of Foster Youth, English Learners, and Low
-

Incom
e students  

0%
 

N
/A         

 The B
udgeted E

xpenditures for A
ctions identified as C

ontributing m
ay be found in the Increased or Im

proved S
ervices E

xpenditures 
Table. 
 R

equired D
escriptions 

 For each action being provided to an entire school, or across the entire school district or county office of education (C
O

E), an explanation of 
(1) how

 the needs of foster youth, English learners, and low
-incom

e students w
ere considered first, and (2) how

 these actions are effective in 
m

eeting the goals for these students. 
 startcollapse 
 A description of how

 services for foster youth, English learners, and low
-incom

e students are being increased or im
proved by the percentage 

required. 
 Services for foster youth, English learners, and low

-incom
e students are being addressed as w

e have in the past as a regular area of need, 
w

e have m
ade adjustm

ents w
ith adding training, certification of teachers, social-em

otional resources for students and staff. W
e have m

ade 
adjustm

ents to our staffing to allow
 accom

m
odations for these particular areas of student populations. These item

s have been built into our 
budget and w

ill not increase the percentage of expenditures. W
e have gladly m

aintained consistent student population num
bers and have 

prepared accordingly. W
e have shifted responsibilities to be able to m

anage staffing needs for this need. This is a need w
e look into each 

year and m
aintain for our unduplicated populations.         
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 Total E
xpenditures Table 

 
LC

FF Funds 
O

ther S
tate Funds 

Local Funds 
Federal Funds 

Total Funds 

$9,152,802.00         
 

 
 

$9,152,802.00 

 

Totals: 
Total P

ersonnel 
Total N

on-personnel 

Totals:          
$4,445,438.00 

$4,707,364.00 

 
G

oal 
A

ction # 
S

tudent G
roup(s) 

Title 
LC

FF Funds 
O

ther S
tate Funds 

Local Funds 
Federal Funds 

Total Funds 
1 

1 
X All        

Teacher C
ertification        

$3,882,690.00 
 

 
 

$3,882,690.00 

1 
2 

X All        
Standards aligned curriculum

        
$421,281.00 

 
 

 
$421,281.00 

1 
3 

X All        
Safety C

om
pliance        

$5,000.00 
 

 
 

$5,000.00 

1 
4 

X All        
Student access to a broad course 
of study including core subjects 
and enrichm

ent subject m
atter.        

$2,192,905.00 
 

 
 

$2,192,905.00 

1 
5 

X All        
Educational C

onsultation        
$1,907,500.00 

 
 

 
$1,907,500.00 

2 
1 

X English Learners        
ELL Teaching R

esources        
$115,000.00 

 
 

 
$115,000.00 

3 
1 

X All        
Assessing students        

$346,864.00 
 

 
 

$346,864.00 

3 
2 

X All        
A-G

, career and college readiness, 
C

TE, dual-enrollm
ent, etc. course 

pathw
ays.        

$198,980.00 
 

 
 

$198,980.00 

4 
1 

X All        
Parent engagem

ent        
$82,582.00 

 
 

 
$82,582.00 
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 C
ontributing E

xpenditures Tables 
 

Totals by Type 
Total LC

FF Funds 
Total Funds 

Total:         
$115,000.00 

$115,000.00 

LE
A

-w
ide Total:         

$115,000.00 
$115,000.00 

Lim
ited Total:         

$0.00 
$0.00 

S
choolw

ide Total:         
$0.00 

$0.00 
  

G
oal 

A
ction # 

A
ction Title 

S
cope 

U
nduplicated 

S
tudent G

roup(s) 
Location 

LC
FF Funds 

Total Funds 

2 
1 

ELL Teaching 
R

esources 
X LEA-w

ide        
X English Learners        X All Schools        

$115,000.00 
$115,000.00 
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 A
nnual U

pdate Table Y
ear 1 [2021-22] 

 Annual update of the 2021-22 goals w
ill occur during the 2022-23 update cycle. 

 

Last Y
ear's 

G
oal # 

Last Y
ear's 

A
ction # 

P
rior A

ction/S
ervice Title 

C
ontributed to 

Increased or Im
proved 

S
ervices? 

Last Y
ear's Total P

lanned 
E

xpenditures 
Total E

stim
ated A

ctual 
E

xpenditures 

 
 

 
 

 
 

 

Totals: 
P

lanned E
xpenditure Total 

E
stim

ated A
ctual Total 

Totals:         
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Instructions 
 Plan Sum

m
ary 

Stakeholder Engagem
ent 

G
oals and Actions 

Increased or Im
proved Services for Foster Youth, English Learners, and Low

-Incom
e Students 

For additional questions or technical assistance related to the com
pletion of the LC

A
P

 tem
plate, please contact the local C

O
E

, or the 
C

alifornia D
epartm

ent of E
ducation’s (C

D
E

’s) Local A
gency S

ystem
s S

upport O
ffice by phone at 916-319-0809 or by em

ail at 
lcff@

cde.ca.gov. 

Introduction and Instructions 
The Local C

ontrol Funding Form
ula (LC

FF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their 
progress w

ithin eight state priority areas encom
passing all statutory m

etrics (C
O

Es have ten state priorities). LEAs docum
ent the results of this 

planning process in the Local C
ontrol and Accountability Plan (LC

AP) using the tem
plate adopted by the State Board of Education.  

The LC
AP developm

ent process serves three distinct, but related functions:  

� 
C

om
prehensive S

trategic P
lanning: The process of developing and annually updating the LC

AP supports com
prehensive strategic planning 

(C
alifornia E

ducation C
ode [E

C
] 52064(e)(1)). Strategic planning that is com

prehensive connects budgetary decisions to teaching and learning 
perform

ance data. Local educational agencies (LEAs) should continually evaluate the hard choices they m
ake about the use of lim

ited resources to 
m

eet student and com
m

unity needs to ensure opportunities and outcom
es are im

proved for all students. 

� 
M

eaningful S
takeholder E

ngagem
ent: The LC

AP developm
ent process should result in an LC

AP that reflects decisions m
ade through m

eaningful 
stakeholder engagem

ent (E
C

 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's program
s and services. 

Effective strategic planning w
ill incorporate these perspectives and insights in order to identify potential goals and actions to be included in the 

LC
AP. 

� 
A

ccountability and C
om

pliance: The LC
AP serves an im

portant accountability function because aspects of the LC
AP tem

plate require LEAs to 
show

 that they have com
plied w

ith various requirem
ents specified in the LC

FF statutes and regulations, m
ost notably: 

o 
D

em
onstrating that LEAs are increasing or im

proving services for foster youth, English learners, and low
-incom

e students in proportion to 
the am

ount of additional funding those students generate under LC
FF (E

C
 52064(b)(4-6)). 

o 
Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory m

etrics (EC
 

52064(b)(1) & (2)).  
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o 
Annually review

ing and updating the LC
AP to reflect progress tow

ard the goals (E
C

 52064(b)(7)). 

The LC
AP tem

plate, like each LEA’s final adopted LC
AP, is a docum

ent, not a process. LEAs m
ust use the tem

plate to m
em

orialize the 
outcom

e of their LC
AP developm

ent process, w
hich should: (a) reflect com

prehensive strategic planning (b) through m
eaningful engagem

ent 
w

ith stakeholders that (c) m
eets legal requirem

ents, as reflected in the final adopted LC
AP. The sections included w

ithin the LC
AP tem

plate 
do not and cannot reflect the full developm

ent process, just as the LC
AP tem

plate itself is not intended as a stakeholder engagem
ent tool.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district m

ay adopt and file for review
 and approval a single LC

AP consistent w
ith the requirem

ents in E
C

 sections 52060, 52062, 
52066, 52068, and 52070. The LC

AP m
ust clearly articulate to w

hich entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LC
AP tem

plate for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes m
ade through Assem

bly Bill 
1840 (C

om
m

ittee on Budget), C
hapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 

actions included in the LC
AP, including actions that contribute to m

eeting the requirem
ent to increase or im

prove services for foster youth, 
English learners, and low

-incom
e students, and to stream

line the inform
ation presented w

ithin the LC
AP to m

ake adopted LC
APs m

ore 
accessible for stakeholders and the public. 

At its m
ost basic, the adopted LC

AP should attem
pt to distill not just w

hat the LEA is doing, but also allow
 stakeholders to understand w

hy, 
and w

hether those strategies are leading to im
proved opportunities and outcom

es for students. LEAs are strongly encouraged to use 
language and a level of detail in their adopted LC

APs intended to be m
eaningful and accessible for the LEA’s diverse stakeholders and the 

broader public. 

In developing and finalizing the LC
AP for adoption, LEAs are encouraged to keep the follow

ing overarching fram
e at the forefront of the 

strategic planning and stakeholder engagem
ent functions:  

G
iven present perform

ance across the state priorities and on indicators in the C
alifornia School D

ashboard, how
 is the LEA using its 

budgetary resources to respond to student and com
m

unity needs, and address any perform
ance gaps, including by m

eeting its 
obligation to increase or im

prove services for foster youth, English learners, and low
-incom

e students? 

LEAs are encouraged to focus on a set of m
etrics or a set of actions that the LEA believes, based on input gathered from

 stakeholders, 
research, and experience, w

ill have the biggest im
pact on behalf of its students.  

These instructions address the requirem
ents for each section of the LC

AP, but m
ay include inform

ation about effective practices w
hen 

developing the LC
AP and com

pleting the LC
AP itself. Additionally, inform

ation is included at the beginning of each section em
phasizing the 

purpose that each section serves. 
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P
lan S

um
m

ary 

P
urpose 

A w
ell-developed Plan Sum

m
ary section provides a m

eaningful context for the LC
AP. This section provides inform

ation about an LEA’s 
com

m
unity as w

ell as relevant inform
ation about student needs and perform

ance. In order to provide a m
eaningful context for the rest of the 

LC
AP, the content of this section should be clearly and m

eaningfully related to the content included in the subsequent sections of the LC
AP. 

 R
equirem

ents and Instructions 
G

e
n

e
ra

l In
fo

rm
a
tio

n – Briefly describe the students and com
m

unity. For exam
ple, inform

ation about an LEA in term
s of geography, 

enrollm
ent, or em

ploym
ent, the num

ber and size of specific schools, recent com
m

unity challenges, and other such inform
ation as an LEA 

w
ishes to include can enable a reader to m

ore fully understand an LEA’s LC
AP. 

R
e
fle

c
tio

n
s
: S

u
c
c
e
s
s

e
s – Based on a review

 of perform
ance on the state indicators and local perform

ance indicators included in the 
D

ashboard, progress tow
ard LC

AP goals, local self-assessm
ent tools, stakeholder input, and any other inform

ation, w
hat progress is the LEA 

m
ost proud of and how

 does the LEA plan to m
aintain or build upon that success? This m

ay include identifying specific exam
ples of how

 past 
increases or im

provem
ents in services for foster youth, English learners, and low

-incom
e students have led to im

proved perform
ance for these 

students. 

R
e
fle

c
tio

n
s
: Id

e
n

tifie
d

 N
e
e
d – R

eferring to the D
ashboard, identify: (a) any state indicator for w

hich overall perform
ance w

as in the “R
ed” or 

“O
range” perform

ance category or any local indicator w
here the LEA received a “N

ot M
et” or “N

ot M
et for Tw

o or M
ore Years” rating AN

D
 (b) 

any state indicator for w
hich perform

ance for any student group w
as tw

o or m
ore perform

ance levels below
 the “all student” perform

ance. 
W

hat steps is the LEA planning to take to address these areas of low
 perform

ance and perform
ance gaps? O

ther needs m
ay be identified 

using locally collected data including data collected to inform
 the self-reflection tools and reporting local indicators on the D

ashboard. 

L
C

A
P

 H
ig

h
lig

h
ts

 –
 Identify and briefly sum

m
arize the key features of this year’s LC

AP. 

C
o

m
p

re
h

e
n

s
iv

e
 S

u
p

p
o

rt a
n

d
 Im

p
ro

v
e
m

e
n

t –
 An LEA w

ith a school or schools identified for com
prehensive support and im

provem
ent (C

SI) 
under the Every Student Succeeds Act m

ust respond to the follow
ing prom

pts: 

● 
S

chools Identified: Identify the schools w
ithin the LEA that have been identified for C

SI.  

● 
S

upport for Identified S
chools: D

escribe how
 the LEA has or w

ill support the identified schools in developing C
SI plans that included 

a school-level needs assessm
ent, evidence-based interventions, and the identification of any resource inequities to be addressed 

through the im
plem

entation of the C
SI plan. 

● 
M

onitoring and E
valuating E

ffectiveness: D
escribe how

 the LEA w
ill m

onitor and evaluate the im
plem

entation and effectiveness of 
the C

SI plan to support student and school im
provem

ent. 
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S
takeholder E

ngagem
ent 

P
urpose 

Significant and purposeful engagem
ent of parents, students, educators, and other stakeholders, including those representing the student 

groups identified by LC
FF, is critical to the developm

ent of the LC
AP and the budget process. C

onsistent w
ith statute, such stakeholder 

engagem
ent should support com

prehensive strategic planning, accountability, and im
provem

ent across the state priorities and locally 
identified priorities (E

C
 52064(e)(1)). Stakeholder engagem

ent is an ongoing, annual process.  

This section is designed to reflect how
 stakeholder engagem

ent influenced the decisions reflected in the adopted LC
AP. The goal is to allow

 
stakeholders that participated in the LC

AP developm
ent process and the broader public understand how

 the LEA engaged stakeholders and 
the im

pact of that engagem
ent. LEAs are encouraged to keep this goal in the forefront w

hen com
pleting this section.  

Statute and regulations specify the stakeholder groups that school districts and C
O

Es m
ust consult w

hen developing the LC
AP: teachers, 

principals, adm
inistrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LC

AP, school 
districts and C

O
Es m

ust share it w
ith the Parent Advisory C

om
m

ittee and, if applicable, to its English Learner Parent Advisory C
om

m
ittee. The 

superintendent is required by statute to respond in w
riting to the com

m
ents received from

 these com
m

ittees. School districts and C
O

Es m
ust 

also consult w
ith the special education local plan area adm

inistrator(s) w
hen developing the LC

AP. Statute requires charter schools to consult 
w

ith teachers, principals, adm
inistrators, other school personnel, parents, and students in developing the LC

AP. The LC
AP should also be 

shared w
ith, and LEAs should request input from

, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner 
Advisory C

ouncils, student advisory groups, etc.), to facilitate alignm
ent betw

een schoolsite and district-level goals and actions.  

Inform
ation and resources that support effective stakeholder engagem

ent, define student consultation, and provide the requirem
ents for 

advisory group com
position, can be found under R

esources on the follow
ing w

eb page of the C
D

E’s w
ebsite: https://w

w
w

.cde.ca.gov/re/lc/. 

R
equirem

ents and Instructions 
Below

 is an excerpt from
 the 2018–19 G

uide for A
nnual A

udits of K
–12 Local E

ducation A
gencies and S

tate C
om

pliance R
eporting, w

hich is 
provided to highlight the legal requirem

ents for stakeholder engagem
ent in the LC

AP developm
ent process: 

Local C
ontrol and A

ccountability P
lan: 

For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory com
m

ittee in accordance w
ith Education C

ode section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory com
m

ittee, in accordance 
w

ith Education C
ode section 52062(a)(2) or 52068(a)(2), as appropriate. 
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c) N
otified m

em
bers of the public of the opportunity to subm

it com
m

ents regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance w

ith Education C
ode section 52062(a)(3) or 52068(a)(3), 

as appropriate. 

d) H
eld at least one public hearing in accordance w

ith Education C
ode section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public m
eeting in accordance w

ith Education C
ode section 52062(b)(2) or 

52068(b)(2), as appropriate. 

P
rom

pt 1: “A sum
m

ary of the stakeholder process and how
 the stakeholder engagem

ent w
as considered before finalizing the LC

AP.” 

D
escribe the stakeholder engagem

ent process used by the LEA to involve stakeholders in the developm
ent of the LC

AP, including, at a 
m

inim
um

, describing how
 the LEA m

et its obligation to consult w
ith all statutorily required stakeholder groups as applicable to the type of LEA. 

A sufficient response to this prom
pt m

ust include general inform
ation about the tim

eline of the process and m
eetings or other engagem

ent 
strategies w

ith stakeholders. A response m
ay also include inform

ation about an LEA’s philosophical approach to stakeholder engagem
ent.  

P
rom

pt 2: “A sum
m

ary of the feedback provided by specific stakeholder groups.” 

D
escribe and sum

m
arize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prom

pt w
ill indicate ideas, 

trends, or inputs that em
erged from

 an analysis of the feedback received from
 stakeholders. 

P
rom

pt 3: “A description of the aspects of the LC
AP that w

ere influenced by specific stakeholder input.” 

A sufficient response to this prom
pt w

ill provide stakeholders and the public clear, specific inform
ation about how

 the stakeholder engagem
ent 

process influenced the developm
ent of the LC

AP. The response m
ust describe aspects of the LC

AP that w
ere influenced by or developed in 

response to the stakeholder feedback described in response to Prom
pt 2. This m

ay include a description of how
 the LEA prioritized 

stakeholder requests w
ithin the context of the budgetary resources available or otherw

ise prioritized areas of focus w
ithin the LC

AP. For the 
purposes of this prom

pt, “aspects” of an LC
AP that m

ay have been influenced by stakeholder input can include, but are not necessarily lim
ited 

to: � 
Inclusion of a goal or decision to pursue a Focus G

oal (as described below
) 

� 
Inclusion of m

etrics other than the statutorily required m
etrics 

� 
D

eterm
ination of the desired outcom

e on one or m
ore m

etrics 
� 

Inclusion of perform
ance by one or m

ore student groups in the M
easuring and R

eporting R
esults subsection 

� 
Inclusion of action(s) or a group of actions 

� 
Elim

ination of action(s) or group of actions  
� 

C
hanges to the level of proposed expenditures for one or m

ore actions 
� 

Inclusion of action(s) as contributing to increased or im
proved services for unduplicated services 

� 
D

eterm
ination of effectiveness of the specific actions to achieve the goal 

� 
D

eterm
ination of m

aterial differences in expenditures 
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� 
D

eterm
ination of changes m

ade to a goal for the ensuing LC
AP year based on the annual update process 

� 
D

eterm
ination of challenges or successes in the im

plem
entation of actions 

G
oals and A

ctions 
P

urpose 
W

ell-developed goals w
ill clearly com

m
unicate to stakeholders w

hat the LEA plans to accom
plish, w

hat the LEA plans to do in order to 
accom

plish the goal, and how
 the LEA w

ill know
 w

hen it has accom
plished the goal. A goal statem

ent, associated m
etrics and expected 

outcom
es, and the actions included in the goal should be in alignm

ent. The explanation for w
hy the LEA included a goal is an opportunity for 

LEAs to clearly com
m

unicate to stakeholders and the public w
hy, am

ong the various strengths and areas for im
provem

ent highlighted by 
perform

ance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related m
etrics, expected 

outcom
es, actions, and expenditures. 

A w
ell-developed goal can be focused on the perform

ance relative to a m
etric or m

etrics for all students, a specific student group(s), narrow
ing 

perform
ance gaps, or im

plem
enting program

s or strategies expected to im
pact outcom

es. LEAs should assess the perform
ance of their 

student groups w
hen developing goals and the related actions to achieve such goals. 

R
equirem

ents and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included w

ithin the LC
AP w

ithin one or m
ore state priorities. LEAs 

should consider perform
ance on the state and local indicators, including their locally collected and reported data for the local indicators that 

are included in the D
ashboard in determ

ining w
hether and how

 to prioritize its goals w
ithin the LC

AP. 

In order to support prioritization of goals, the LC
AP tem

plate provides LEAs w
ith the option of developing three different kinds of goals: 

� 
Focus G

oal: A Focus G
oal is relatively m

ore concentrated in scope and m
ay focus on a few

er num
ber of m

etrics to m
easure im

provem
ent. A Focus 

G
oal statem

ent w
ill be tim

e bound and m
ake clear how

 the goal is to be m
easured. 

� 
Broad G

oal: A Broad G
oal is relatively less concentrated in its scope and m

ay focus on im
proving perform

ance across a w
ide range of m

etrics. 

� 
M

aintenance of Progress G
oal: A M

aintenance of Progress G
oal includes actions that m

ay be ongoing w
ithout significant changes and allow

s an 
LEA to track perform

ance on any m
etrics not addressed in the other goals of the LC

AP. 

At a m
inim

um
, the LC

AP m
ust address all LC

FF priorities and associated m
etrics. 

F
o

c
u

s
 G

o
a
l(s

) 

G
oal D

escription: The description provided for a Focus G
oal m

ust be specific, m
easurable, and tim

e bound. An LEA develops a Focus G
oal 

to address areas of need that m
ay require or benefit from

 a m
ore specific and data intensive approach. The Focus G

oal can explicitly 
reference the m

etric(s) by w
hich achievem

ent of the goal w
ill be m

easured and the tim
e fram

e according to w
hich the LEA expects to achieve 

the goal. 
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E
xplanation of w

hy the LE
A

 has developed this goal: Explain w
hy the LEA has chosen to prioritize this goal. An explanation m

ust be 
based on D

ashboard data or other locally collected data. LEAs m
ust describe how

 the LEA identified this goal for focused attention, including 
relevant consultation w

ith stakeholders. LEAs are encouraged to prom
ote transparency and understanding around the decision to pursue a 

focus goal. 

B
ro

a
d

 G
o

a
l 

G
oal D

escription: D
escribe w

hat the LEA plans to achieve through the actions included in the goal. The description of a broad goal w
ill be 

clearly aligned w
ith the expected m

easurable outcom
es included for the goal. The goal description organizes the actions and expected 

outcom
es in a cohesive and consistent m

anner. A goal description is specific enough to be m
easurable in either quantitative or qualitative 

term
s. A broad goal is not as specific as a focus goal. W

hile it is specific enough to be m
easurable, there are m

any different m
etrics for 

m
easuring progress tow

ard the goal. 

E
xplanation of w

hy the LE
A

 has developed this goal: Explain w
hy the LEA developed this goal and how

 the actions and m
etrics grouped 

together w
ill help achieve the goal. 

M
a
in

te
n

a
n

c
e

 o
f P

ro
g

re
s
s

 G
o

a
l 

G
oal D

escription: D
escribe how

 the LEA intends to m
aintain the progress m

ade in the LC
FF State Priorities not addressed by the other goals 

in the LC
AP. U

se this type of goal to address the state priorities and applicable m
etrics not addressed w

ithin the other goals in the LC
AP. The 

state priorities and m
etrics to be addressed in this section are those for w

hich the LEA, in consultation w
ith stakeholders, has determ

ined to 
m

aintain actions and m
onitor progress w

hile focusing im
plem

entation efforts on the actions covered by other goals in the LC
AP. 

E
xplanation of w

hy the LE
A

 has developed this goal: Explain how
 the actions w

ill sustain the progress exem
plified by the related m

etrics. 

M
e
a

s
u

rin
g

 a
n

d
 R

e
p

o
rtin

g
 R

e
s
u

lts
: 

For each LC
AP year, identify the m

etric(s) that the LEA w
ill use to track progress tow

ard the expected outcom
es. LEAs are encouraged to 

identify m
etrics for specific student groups, as appropriate, including expected outcom

es that w
ould reflect narrow

ing of any existing 
perform

ance gaps.  

Include in the baseline colum
n the m

ost recent data associated w
ith this m

etric available at the tim
e of adoption of the LC

AP for the first year 
of the three-year plan. LEAs m

ay use data as reported on the 2019 D
ashboard for the baseline of a m

etric only if that data represents the 
m

ost recent available (e.g. high school graduation rate). 

U
sing the m

ost recent data available m
ay involve review

ing data the LEA is preparing for subm
ission to the C

alifornia Longitudinal Pupil 
Achievem

ent D
ata System

 (C
ALPAD

S) or data that the LEA has recently subm
itted to C

ALPAD
S. Because final 2020–2021 outcom

es on 
som

e m
etrics m

ay not be com
putable at the tim

e the 2021–24 LC
AP is adopted (e.g. graduation rate, suspension rate), the m

ost recent data 
available m

ay include a point in tim
e calculation taken each year on the sam

e date for com
parability purposes. 

The baseline data shall rem
ain unchanged throughout the three-year LC

AP. 

C
om

plete the table as follow
s: 

DocuSign Envelope ID: 2929CE41-8F61-4700-B46F-B9032036E917



2021-22 Local Control Accountability Plan for Palo Verde Unified School District 
Page 33 of 39

● 
M

etric: Indicate how
 progress is being m

easured using a m
etric. 

● 
B

aseline: Enter the baseline w
hen com

pleting the LC
AP for 2021–22. As described above, the baseline is the m

ost recent data 
associated w

ith a m
etric. Indicate the school year to w

hich the data applies, consistent w
ith the instructions above. 

● 
Y

ear 1 O
utcom

e: W
hen com

pleting the LC
AP for 2022–23, enter the m

ost recent data available. Indicate the school year to w
hich the 

data applies, consistent w
ith the instructions above. 

● 
Y

ear 2 O
utcom

e: W
hen com

pleting the LC
AP for 2023–24, enter the m

ost recent data available. Indicate the school year to w
hich the 

data applies, consistent w
ith the instructions above. 

● 
Y

ear 3 O
utcom

e: W
hen com

pleting the LC
AP for 2024–25, enter the m

ost recent data available. Indicate the school year to w
hich the 

data applies, consistent w
ith the instructions above. The 2024–25 LC

AP w
ill be the first year in the next three-year cycle. C

om
pleting 

this colum
n w

ill be part of the Annual U
pdate for that year. 

● 
D

esired O
utcom

e for 2023-24: W
hen com

pleting the first year of the LC
AP, enter the desired outcom

e for the relevant m
etric the LEA 

expects to achieve by the end of the 2023–24 LC
AP year. 
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Tim
eline for com

pleting the “M
easuring and R

eporting R
esults” part of the G

oal. 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e 

for Year 3 
(2023-24) 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2021–

22. 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2021–

22. 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2022–

23. Leave blank 
until then. 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2023–

24. Leave blank 
until then. 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2024–

25. Leave blank 
until then. 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2021–

22. 

The m
etrics m

ay be quantitative or qualitative; but at m
inim

um
, an LEA’s LC

AP m
ust include goals that are m

easured using all of the 
applicable m

etrics for the related state priorities, in each LC
AP year as applicable to the type of LEA. To the extent a state priority does not 

specify one or m
ore m

etrics (e.g., im
plem

entation of state academ
ic content and perform

ance standards), the LEA m
ust identify a m

etric to 
use w

ithin the LC
AP. For these state priorities, LEAs are encouraged to use m

etrics based on or reported through the relevant self-reflection 
tool for local indicators w

ithin the D
ashboard. 

A
c
tio

n
s: Enter the action num

ber. Provide a short title for the action. This title w
ill also appear in the expenditure tables. Provide a description 

of the action. Enter the total am
ount of expenditures associated w

ith this action. Budgeted expenditures from
 specific fund sources w

ill be 
provided in the sum

m
ary expenditure tables. Indicate w

hether the action contributes to m
eeting the increase or im

proved services requirem
ent 

as described in the Increased or Im
proved Services section using a “Y” for Yes or an “N

” for N
o. (N

ote: for each such action offered on an 
LEA-w

ide or schoolw
ide basis, the LEA w

ill need to provide additional inform
ation in the Increased or Im

proved Sum
m

ary Section to address 
the requirem

ents in C
alifornia C

ode of R
egulations, Title 5 [5 C

C
R

] Section 15496(b) in the Increased or Im
proved Services Section of the 

LC
AP). A

c
tio

n
s
 fo

r E
n

g
lis

h
 L

e
a
rn

e
rs

: School districts, C
O

Es, and charter schools that have a num
erically significant English learner student 

subgroup m
ust include specific actions in the LC

AP related to, at a m
inim

um
, the language acquisition program

s, as defined in E
C

 
Section 306, provided to students and professional developm

ent activities specific to English learners. 

A
c
tio

n
s
 fo

r F
o

s
te

r Y
o

u
th: School districts, C

O
Es, and charter schools that have a num

erically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LC

AP designed to m
eet needs specific to Foster Youth students. 

G
o

a
l A

n
a
ly

s
is

: 

Enter the LC
AP Year 
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U
sing actual annual m

easurable outcom
e data, including data from

 the D
ashboard, analyze w

hether the planned actions w
ere effective in 

achieving the goal. R
espond to the prom

pts as instructed. 

● 
D

escribe the overall im
plem

entation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced w

ith the im
plem

entation process. This m
ust include any instance w

here the LEA did not im
plem

ent a planned 
action or im

plem
ented a planned action in a m

anner that differs substantively from
 how

 it w
as described in the adopted LC

AP.  

● 
Explain m

aterial differences betw
een Budgeted Expenditures and Estim

ated Actual Expenditures. M
inor variances in expenditures do 

not need to be addressed, and a dollar-for-dollar accounting is not required. 

● 
D

escribe the effectiveness of the specific actions to achieve the articulated goal as m
easured by the LEA. In som

e cases, not all 
actions in a goal w

ill be intended to im
prove perform

ance on all of the m
etrics associated w

ith the goal. W
hen responding to this 

prom
pt, LEAs m

ay assess the effectiveness of a single action or group of actions w
ithin the goal in the context of perform

ance on a 
single m

etric or group of specific m
etrics w

ithin the goal that are applicable to the action(s). G
rouping actions w

ith m
etrics w

ill allow
 for 

m
ore robust analysis of w

hether the strategy the LEA is using to im
pact a specified set of m

etrics is w
orking and increase transparency 

for stakeholders. LEAs are encouraged to use such an approach w
hen goals include m

ultiple actions and m
etrics that are not closely 

associated. 

● 
D

escribe any changes m
ade to this goal, expected outcom

es, m
etrics, or actions to achieve this goal as a result of this analysis and 

analysis of the data provided in the D
ashboard or other local data, as applicable. 

Increased or Im
proved S

ervices for Foster Y
outh, E

nglish Learners, and Low
-

Incom
e S

tudents  
P

urpose 
A w

ell-w
ritten Increased or Im

proved Services section provides stakeholders w
ith a com

prehensive description, w
ithin a single dedicated 

section, of how
 an LEA plans to increase or im

proved services for its unduplicated students as com
pared to all students and how

 LEA-w
ide or 

schoolw
ide actions identified for this purpose m

eet regulatory requirem
ents. D

escriptions provided should include sufficient detail yet be 
sufficiently succinct to prom

ote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this 
section m

ust align w
ith the actions included in the G

oals and Actions section as contributing.  

R
equirem

ents and Instructions 
This section m

ust be com
pleted for each LC

AP year.  

W
hen developing the LC

AP in year 2 or year 3, copy the “Increased or Im
proved Services” section and enter the appropriate LC

AP year. 
U

sing the copy of the section, com
plete the section as required for the relevant LC

AP year. R
etain all prior year sections for each of the three 

years w
ithin the LC

AP. 
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P
e
rc

e
n

ta
g

e
 to

 In
c
re

a
s
e

 o
r Im

p
ro

v
e

 S
e
rv

ic
e

s: Identify the percentage by w
hich services for unduplicated pupils m

ust be increased or 
im

proved as com
pared to the services provided to all students in the LC

AP year as calculated pursuant to 5 C
C

R
 Section 15496(a)(7). 

In
c

re
a
s
e

d
 A

p
p

o
rtio

n
m

e
n

t b
a
s
e
d

 o
n

 th
e
 e

n
ro

llm
e
n

t o
f F

o
s
te

r Y
o

u
th

, E
n

g
lis

h
 L

e
a
rn

e
rs

, a
n

d
 L

o
w

-In
c
o

m
e

 S
tu

d
e
n

ts
: Specify the estim

ate 
of the am

ount of funds apportioned on the basis of the num
ber and concentration of unduplicated pupils for the LC

AP year. 

R
e
q

u
ire

d
 D

e
s
c

rip
tio

n
s
: 

For each action being provided to an entire school, or across the entire school district or county office of education (C
O

E
), an 

explanation of (1) how
 the needs of foster youth, E

nglish learners, and low
-incom

e students w
ere considered first, and (2) how

 
these actions are effective in m

eeting the goals for these students. 

For each action included in the G
oals and Actions section as contributing to the increased or im

proved services requirem
ent for unduplicated 

pupils and provided on an LEA-w
ide or schoolw

ide basis, the LEA m
ust include an explanation consistent w

ith 5 C
C

R
 Section 15496(b). For 

any such actions continued into the 2021–24 LC
AP from

 the 2017–2020 LC
AP, the LEA m

ust determ
ine w

hether or not the action w
as 

effective as expected, and this determ
ination m

ust reflect evidence of outcom
e data or actual im

plem
entation to date. 

P
rincipally D

irected and E
ffective: An LEA dem

onstrates how
 an action is principally directed tow

ards and effective in m
eeting the LEA’s 

goals for unduplicated students w
hen the LEA explains how

: 

T 
It considers the needs, conditions, or circum

stances of its unduplicated pupils; 

T 
The action, or aspect(s) of the action (including, for exam

ple, its design, content, m
ethods, or location), is based on these 

considerations; and 

T 
The action is intended to help achieve an expected m

easurable outcom
e of the associated goal. 

As such, the response provided in this section m
ay rely on a needs assessm

ent of unduplicated students. 

C
onclusory statem

ents that a service w
ill help achieve an expected outcom

e for the goal, w
ithout an explicit connection or further explanation 

as to how
, are not sufficient. Further, sim

ply stating that an LEA has a high enrollm
ent percentage of a specific student group or groups does 

not m
eet the increase or im

prove services standard because enrolling students is not the sam
e as serving students. 

For exam
ple, if an LEA determ

ines that low
-incom

e students have a significantly low
er attendance rate than the attendance rate for all 

students, it m
ight justify LEA-w

ide or schoolw
ide actions to address this area of need in the follow

ing w
ay: 

After assessing the needs, conditions, and circum
stances of our low

-incom
e students, w

e learned that the attendance rate of our low
-

incom
e students is 7%

 low
er than the attendance rate for all students. (N

eeds, C
onditions, C

ircum
stances [Principally D

irected]) 

In order to address this condition of our low
-incom

e students, w
e w

ill develop and im
plem

ent a new
 attendance program

 that is 
designed to address som

e of the m
ajor causes of absenteeism

, including lack of reliable transportation and food, as w
ell as a school 
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clim
ate that does not em

phasize the im
portance of attendance. G

oal N
, Actions X, Y, and Z provide additional transportation and 

nutritional resources as w
ell as a districtw

ide educational cam
paign on the benefits of high attendance rates. (C

ontributing Action(s)) 

These actions are being provided on an LEA-w
ide basis and w

e expect/hope that all students w
ith less than a 100%

 attendance rate 
w

ill benefit. H
ow

ever, because of the significantly low
er attendance rate of low

-incom
e students, and because the actions m

eet needs 
m

ost associated w
ith the chronic stresses and experiences of a socio-econom

ically disadvantaged status, w
e expect that the 

attendance rate for our low
-incom

e students w
ill increase significantly m

ore than the average attendance rate of all other students. 
(M

easurable O
utcom

es [Effective In]) 

C
O

E
s and C

harter S
chools: D

escribe how
 actions included as contributing to m

eeting the increased or im
proved services requirem

ent on an 
LEA-w

ide basis are principally directed to and effective in m
eeting its goals for unduplicated pupils in the state and any local priorities as 

described above. In the case of C
O

Es and charter schools, schoolw
ide and LEA-w

ide are considered to be synonym
ous. 

For S
chool D

istricts O
nly: 

A
ctions P

rovided on an LE
A

-W
ide B

asis: 

U
n

d
u

p
lic

a
te

d
 P

e
rc

e
n

ta
g

e
 >

 5
5
%

: For school districts w
ith an unduplicated pupil percentage of 55%

 or m
ore, describe how

 these actions are 
principally directed to and effective in m

eeting its goals for unduplicated pupils in the state and any local priorities as described above. 

U
n

d
u

p
lic

a
te

d
 P

e
rc

e
n

ta
g

e
 <

 5
5
%

: For school districts w
ith an unduplicated pupil percentage of less than 55%

, describe how
 these actions 

are principally directed to and effective in m
eeting its goals for unduplicated pupils in the state and any local priorities. Also describe how

 the 
actions are the m

ost effective use of the funds to m
eet these goals for its unduplicated pupils. Provide the basis for this determ

ination, 
including any alternatives considered, supporting research, experience, or educational theory. 

A
ctions P

rovided on a S
choolw

ide B
asis: 

School D
istricts m

ust identify in the description those actions being funded and provided on a schoolw
ide basis, and include the required 

description supporting the use of the funds on a schoolw
ide basis. 

For schools w
ith 40%

 or m
ore enrollm

ent of unduplicated pupils: D
escribe how

 these actions are principally directed to and effective in 
m

eeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolw
ide basis at a school w

ith less than 40%
 enrollm

ent of unduplicated pupils: 
D

escribe how
 these actions are principally directed to and how

 the actions are the m
ost effective use of the funds to m

eet its goals for foster 
youth, English learners, and low

-incom
e students in the state and any local priorities. 

“A
 description of how

 services for foster youth, E
nglish learners, and low

-incom
e students are being increased or im

proved by the 
percentage required.” 
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C
onsistent w

ith the requirem
ents of 5 C

C
R

 Section 15496, describe how
 services provided for unduplicated pupils are increased or im

proved 
by at least the percentage calculated as com

pared to the services provided for all students in the LC
AP year. To im

prove services m
eans to 

grow
 services in quality and to increase services m

eans to grow
 services in quantity. Services are increased or im

proved by those actions in 
the LC

AP that are included in the G
oals and Actions section as contributing to the increased or im

proved services requirem
ent. This 

description m
ust address how

 these action(s) are expected to result in the required proportional increase or im
provem

ent in services for 
unduplicated pupils as com

pared to the services the LEA provides to all students for the relevant LC
AP year. 

E
xpenditure Tables 

C
om

plete the D
ata Entry table for each action in the LC

AP. The inform
ation entered into this table w

ill autom
atically populate the other 

Expenditure Tables. All inform
ation is entered into the D

ata Entry table. D
o not enter data into the other tables. 

The follow
ing expenditure tables are required to be included in the LC

AP as adopted by the local governing board or governing body: 

� 
Table 1: Actions 

� 
Table 2: Total Expenditures 

� 
Table 3: C

ontributing Expenditures 

� 
Table 4: Annual U

pdate Expenditures 

The D
ata Entry table m

ay be included in the LC
AP as adopted by the local governing board or governing body, but is not required to be 

included. 

 In the D
ata Entry table, provide the follow

ing inform
ation for each action in the LC

AP for the relevant LC
AP year: 

� 
G

oal #: Enter the LC
AP G

oal num
ber for the action. 

� 
A

ction #: Enter the action’s num
ber as indicated in the LC

AP G
oal. 

� 
A

ction Title: Provide a title of the action.  

� 
S

tudent G
roup(s): Indicate the student group or groups w

ho w
ill be the prim

ary beneficiary of the action by entering “All”, or by 
entering a specific student group or groups. 

� 
Increased / Im

proved: Type “Yes” if the action is included as contributing to m
eeting the increased or im

proved services; O
R

, type 
“N

o” if the action is not included as contributing to m
eeting the increased or im

proved services. 

� 
If “Yes” is entered into the C

ontributing colum
n, then com

plete the follow
ing colum

ns: 
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o 
S

cope: The scope of an action m
ay be LEA-w

ide (i.e. districtw
ide, countyw

ide, or charterw
ide), schoolw

ide, or lim
ited. An action 

that is LEA-w
ide in scope upgrades the entire educational program

 of the LEA. An action that is schoolw
ide in scope upgrades 

the entire educational program
 of a single school. An action that is lim

ited in its scope is an action that serves only one or m
ore 

unduplicated student groups.  

o 
U

nduplicated S
tudent G

roup(s): R
egardless of scope, contributing actions serve one or m

ore unduplicated student groups. 
Indicate one or m

ore unduplicated student groups for w
hom

 services are being increased or im
proved as com

pared to w
hat all 

students receive. 

o 
Location: Identify the location w

here the action w
ill be provided. If the action is provided to all schools w

ithin the LEA, the LEA 
m

ust indicate “All Schools”. If the action is provided to specific schools w
ithin the LEA or specific grade spans only, the LEA m

ust 
enter “Specific Schools” or “Specific G

rade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 

� 
Tim

e S
pan: Enter “ongoing” if the action w

ill be im
plem

ented for an indeterm
inate period of tim

e. O
therw

ise, indicate the span of tim
e 

for w
hich the action w

ill be im
plem

ented. For exam
ple, an LEA m

ight enter “1 Year”, or “2 Years”, or “6 M
onths”. 

� 
P

ersonnel E
xpense: This colum

n w
ill be autom

atically calculated based on inform
ation provided in the follow

ing colum
ns: 

o 
Total P

ersonnel: Enter the total am
ount of personnel expenditures utilized to im

plem
ent this action.  

o 
Total N

on-P
ersonnel: This am

ount w
ill be autom

atically calculated. 

� 
LC

FF Funds: Enter the total am
ount of LC

FF funds utilized to im
plem

ent this action, if any. LC
FF funds include all funds that m

ake up 
an LEA’s total LC

FF target (i.e. base grant, grade span adjustm
ent, supplem

ental grant, concentration grant, Targeted Instructional 
Im

provem
ent Block G

rant, and H
om

e-To-School Transportation).  

� 
O

ther S
tate Funds: Enter the total am

ount of O
ther State Funds utilized to im

plem
ent this action, if any. 

� 
Local Funds: Enter the total am

ount of Local Funds utilized to im
plem

ent this action, if any. 

� 
Federal Funds: Enter the total am

ount of Federal Funds utilized to im
plem

ent this action, if any. 

� 
Total Funds: This am

ount is autom
atically calculated based on am

ounts entered in the previous four colum
ns. 
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Palo Verde Unified School District

  A
nnual U

pdate for D
eveloping the 2021-22 Local C

ontrol and 
A

ccountability Plan 
 

A
nnual U

pdate for the 2019–20 Local C
ontrol and A

ccountability Plan Year 
LEA

 N
am

e 
C

ontact N
am

e and Title 
Em

ail and Phone 
P

alo V
erde U

nified S
chool D

istrict            
C

hris S
hockley            

E
xecutive D

irector 
chris.shockley@

scaleacadem
y.org            

888-315-4660 ext. 104 
 The follow

ing is the local educational agency’s (LE
A

’s) analysis of its goals, m
easurable outcom

es and actions and services from
 the 

2019-20 Local C
ontrol and A

ccountability P
lan (LC

A
P

). 
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Palo Verde Unified School District

G
oal 1 

W
e do not have goals created for 19-20 school year to review

. W
e w

ere in the process of creating our initial LC
A

P
 report as it w

as 
postponed due to the pandem

ic. W
e have been w

orking diligently this year, utilizing data from
 19-20 and 20-21 school years. W

e did 
com

pete the learning continuity plan. 
            
 S

tate and/or Local P
riorities addressed by this goal: 

S
tate P

riorities: 
 

Local P
riorities:   

 A
nnual M

easurable O
utcom

es
 

Expected 
A

ctual 
 

W
e do not have goals created for 19-20 school year to review

. W
e 

w
ere in the process of creating our initial LC

A
P

 report as it w
as 

postponed due to the pandem
ic. W

e have been w
orking diligently 

this year, utilizing data from
 19-20 and 20-21 school years. W

e did 
com

pete the learning continuity plan. 
  

 A
ctions / Services

 

Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
startcollapse 

 G
oal A

nalysis 
 A

 description of how
 funds budgeted for A

ctions/S
ervices that w

ere not im
plem

ented w
ere used to support students, fam

ilies, teachers, 
and staff. 
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Palo Verde Unified School District

A
 description of the successes and challenges in im

plem
enting the actions/services to achieve the goal. 
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Palo Verde Unified School District

A
nnual U

pdate for the 2020–21 Learning C
ontinuity and A

ttendance Plan
 

 

The follow
ing is the local educational agency's (LE

A
's) analysis of its 2020-21 Learning C

ontinuity and A
ttendance P

lan (Learning 
C

ontinuity P
lan). 

 In-Person Instructional O
fferings 

 A
ctions R

elated to In-Person Instructional O
fferings 

D
escription 

Total  
B

udgeted Funds 

E
stim

ated 
A

ctual 
E

xpenditures 
C

ontributing 

1. W
e are a non classroom

 based independent environm
ent, any in 

person m
eetings and interactions w

ith stakeholders have been 
cancelled or done through virtual m

eetings. V
irtual m

eetings, em
ail, 

and phone m
essaging is the route w

e have instructed all to do. 
2. E

m
ployees have been put on rotations to keep sm

all and 
separated w

ork tim
e. H

ours have been adjusted as needed to 
accom

m
odate the safety of all. A

s the local and state m
andates 

changed, w
e follow

ed all requirem
ents and guidelines in regards to 

P
P

E
 and social distancing as it applies to all stakeholders. 

 

N
/A

 
N

/A
 

X
 

N
o      

 A
 description of any substantive differences betw

een the planned actions and/or budgeted expenditures for in-person instruction and 
w

hat w
as im

plem
ented and/or expended on the actions. 

W
e w

ere able to m
aintain school as w

e did prior to this plan. N
o changes in budget w

ere reflected during this tim
e from

 this offering.         
 A

nalysis of In-Person Instructional O
fferings 

 A
 description of the successes and challenges in im

plem
enting in-person instruction in the 2020-21 school year. 

S
LA

 has been one of the m
any schools to m

aintain regularity during a difficult tim
e. The program

 w
e have created being an 

independent study non classroom
 based environm

ent w
as sustained before and after this plan w

as created.         
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Palo Verde Unified School District

D
istance Learning Program

 
 A

ctions R
elated to the D

istance Learning Program
 

D
escription 

Total  
B

udgeted Funds 

E
stim

ated 
A

ctual 
E

xpenditures 
C

ontributing 

C
om

puters (w
ith educational firew

all protection), portable internet 
jetpacks, headsets,etc. w

ere added for additional access for various 
needs including assessm

ent. 
  

$164,803.00 
$164,803.00 

X
 

Y
es     

 A
 description of any substantive differences betw

een the planned actions and/or budgeted expenditures for the distance learning 
program

 and w
hat w

as im
plem

ented and/or expended on the actions. 
W

e added additional com
puter devices for student assessm

ents during lim
ited interactions in person. A

lthough the state assessm
ents 

w
ere canceled/w

aived for 19-20 w
e used the com

puters to help have students get access to educational needs.         
 A

nalysis of the D
istance Learning Program

 
 A

 description of the successes and challenges in im
plem

enting each of the follow
ing elem

ents of the distance learning program
 in the 

2020-21 school year, as applicable: C
ontinuity of Instruction, A

ccess to D
evices and C

onnectivity, P
upil P

articipation and P
rogress, 

D
istance Learning P

rofessional D
evelopm

ent, S
taff R

oles and R
esponsibilities, and S

upport for P
upils w

ith U
nique N

eeds. 
W

e had a very productive year and felt very successful during a difficult tim
e so m

any people w
ere going through. W

e did see som
e 

added needs but m
ostly our students continued to rem

ain strong and com
plete their assigned coursew

ork w
ithout m

uch learning loss. 
W

e have built a strong program
 to sustain even a pandem

ic. O
ur team

 w
orked effortlessly and very tediously to create added m

eans 
of com

m
unication and outreach to m

ake sure all students w
ere accounted for, safe, and received support.         

 

DocuSign Envelope ID: 2929CE41-8F61-4700-B46F-B9032036E917



Annual Update for Developing the 2021-22 Local Control and Accountability Plan 
Page 6 of 19 

Palo Verde Unified School District

Pupil Learning Loss 
 A

ctions R
elated to the Pupil Learning Loss 

D
escription 

Total  
B

udgeted Funds 

E
stim

ated 
A

ctual 
E

xpenditures 
C

ontributing 

S
LA

 assessed students quarterly to m
aintain data m

easurem
ents and 

guide instructional needs and resources. W
e did not project or view

 
any additional learning loss or gaps that exceed previous years. W

e 
addressed any learning loss or gaps as standard practice and offered 
supports to allow

 students to w
ork on any deficits. 

N
/A

 
N

/A
 

X
 

N
o      

 A
 description of any substantive differences betw

een the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and w

hat w
as im

plem
ented and/or expended on the actions. 

There w
ere no substantive differences planned for this outcom

e.         
 A

nalysis of Pupil Learning Loss 
 A

 description of the successes and challenges in addressing P
upil Learning Loss in the 2020-21 school year and an analysis of the 

effectiveness of the efforts to address P
upil Learning Loss to date.  

S
LA

 has rem
ained strong in this area to review

 student progress and add supports to bridge learning gaps and address any loss of 
learning even if this w

as the case w
hen students enrolled w

ith us com
ing from

 a previous establishm
ent.         
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A
nalysis of M

ental H
ealth and Social and Em

otional W
ell-B

eing 
 A

 description of the successes and challenges in m
onitoring and supporting m

ental health and social and em
otional w

ell-being in the 
2020-21 school year. 
S

LA
 has w

orked diligently to provide staff m
em

bers guidance and training to help identify needed supports for social-em
otional 

concerns. W
e m

aintained and enforced com
m

unication and did w
ellness calls as needed. A

djustm
ents w

ere m
ade for pupils and 

fam
ilies as situations w

ere presented as needed.         
 A

nalysis of Pupil and Fam
ily Engagem

ent and O
utreach 

 A
 description of the successes and challenges in im

plem
enting pupil and fam

ily engagem
ent and outreach in the 2020-21 school year. 

S
LA

 did outreach regularly before this tim
e, but w

e stepped up our practices to add m
ore support for fam

ilies and staff. A
dditional 

trainings w
ere given to prepare and sustain this support.         

 A
nalysis of School N

utrition 
 A

 description of the successes and challenges in providing school nutrition in the 2020-21 school year. 
A

s a non classroom
 based independent study program

 w
e are lim

ited on w
hat supports w

e are able to offer for food/nutritional 
supports to fam

ilies. W
e continued to notify fam

ilies identified as free or reduced lunch that needed assistance w
ith the application to 

receive the P
-E

B
T card food card both this year and last. W

e w
ill m

aintain this as available.         
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A
dditional A

ctions and Plan R
equirem

ents 
 A

dditional A
ctions to Im

plem
ent the Learning C

ontinuity Plan 

S
ection 

D
escription 

Total  
B

udgeted Funds 

E
stim

ated 
A

ctual 
E

xpenditures 
C

ontributing 

N
/A

 
 

n/a 
 

X
 

N
o      

 A
 description of any substantive differences betw

een the planned actions and budgeted expenditures for the additional plan 
requirem

ents and w
hat w

as im
plem

ented and expended on the actions. 
This did not apply to our program

, w
e did not change or add changes.         

 O
verall A

nalysis 
 A

n explanation of how
 lessons learned from

 im
plem

enting in-person and distance learning program
s in 2020-21 have inform

ed the 
developm

ent of goals and actions in the 2021–24 LC
A

P
. 

W
e w

ill continue to m
eet w

ith students through avenues that are not in-person due to our program
 structure, being a non classroom

 
based independent study that utilizes virtual instruction as our prim

ary learning option. A
ssessm

ents if any w
as the only exception as 

w
e w

ere able to do so and m
eet w

ith students that added controlled environm
ents and participation w

hich w
as im

pacted slightly w
ith 

the lack of availability to m
eet students in person and fam

ilies having to im
plem

ent theses assessm
ents at hom

e.         
 A

n explanation of how
 pupil learning loss continues to be assessed and addressed in the 2021–24 LC

A
P

, especially for pupils w
ith 

unique needs. 
S

LA
 has alw

ays and w
ill m

aintain quarterly internal assessm
ents to review

 student data m
easurem

ents that help guide instruction, 
even w

hen state assessm
ents w

ere not available w
e continued to utilize this valuable data m

easurem
ent tool.         

 A
 description of any substantive differences betw

een the description of the actions or services identified as contributing tow
ards 

m
eeting the increased or im

proved services requirem
ent and the actions or services im

plem
ented to m

eet the increased or im
proved 

services requirem
ent. 

W
e are proud to com

m
ent on how

 w
e w

ere able to sustain expectations, instruction and support to fam
ilies as our program

 rem
ained 

intact although the environm
ent around us changed and w

as difficult for m
any people and reasons.         
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O
verall A

nalysis of the 2019-20 LC
A

P and the 2020-21 Learning C
ontinuity and 

A
ttendance Plan  

 A
 description of how

 the analysis and reflection on student outcom
es in the 2019-20 LC

A
P

 and 2020-21 Learning C
ontinuity and 

A
ttendance P

lan have inform
ed the developm

ent of the 21-22 through 23-24 LC
A

P
. 

The developm
ent of the LC

A
P

 plan w
e have designed w

as form
ed after review

ing inform
ation and data from

 the previous year and the 
current. M

ajority of our planning in the LC
A

P
 is dependent on perform

ance acceleration and im
provem

ent of rates in different areas. 
W

e have already begun to im
plem

ent item
s, w

e just need better execution and participation in som
e areas. The Learning C

ontinuity 
P

lan w
as created to continue our structure even before the learning conditions surrounding us changed. W

e did take note to the 
assessm

ent m
odifications and lack of participation at tim

es and lack of data needed to help provide additional evidence for the 
dashboard and LC

A
P

 m
easures.         
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Instructions: Introduction 
The A

nnual U
pdate Tem

plate for the 2019-20 Local C
ontrol and A

ccountability P
lan (LC

A
P

) and the A
nnual U

pdate for the 2020–21 
Learning C

ontinuity and A
ttendance P

lan m
ust be com

pleted as part of the developm
ent of the 2021-22 LC

A
P

. In subsequent years, 
the A

nnual U
pdate w

ill be com
pleted using the LC

A
P

 tem
plate and expenditure tables adopted by the S

tate B
oard of E

ducation. 

For additional questions or technical assistance related to the com
pletion of the LC

A
P

 tem
plate, please contact the local C

O
E

, or the 
C

alifornia D
epartm

ent of E
ducation’s (C

D
E

’s) Local A
gency S

ystem
s S

upport O
ffice by phone at 916-319-0809 or by em

ail at 
lcff@

cde.ca.gov. 

Instructions: A
nnual U

pdate for the 2019–20 Local C
ontrol and A

ccountability Plan 
Year 
A

nnual U
pdate 

The planned goals, state and/or local priorities, expected outcom
es, actions/services, and budgeted expenditures m

ust be copied 
verbatim

 from
 the approved 2019-20 Local C

ontrol and A
ccountability P

lan (LC
A

P
). M

inor typographical errors m
ay be corrected. 

D
uplicate the G

oal, A
nnual M

easurable O
utcom

es, A
ctions / S

ervices and A
nalysis tables as needed. 

A
nnual M

easurable O
utcom

es 

For each goal in 2019-20, identify and review
 the actual m

easurable outcom
es as com

pared to the expected annual m
easurable 

outcom
es identified in 2019-20 for the goal. If an actual m

easurable outcom
e is not available due to the im

pact of C
O

V
ID

-19 provide a 
brief explanation of w

hy the actual m
easurable outcom

e is not available. If an alternative m
etric w

as used to m
easure progress tow

ards 
the goal, specify the m

etric used and the actual m
easurable outcom

e for that m
etric. 

A
ctions/S

ervices 

Identify the planned A
ctions/S

ervices, the budgeted expenditures to im
plem

ent these actions tow
ard achieving the described goal and 

the actual expenditures to im
plem

ent the actions/services.  

G
oal A

nalysis 

U
sing available state and local data and input from

 parents, students, teachers, and other stakeholders, respond to the prom
pts as 

instructed. 

� 
If funds budgeted for A

ctions/S
ervices that w

ere not im
plem

ented w
ere expended on other actions and services through the end 

of the school year, describe how
 the funds w

ere used to support students, including low
-incom

e, E
nglish learner, or foster youth 

students, fam
ilies, teachers and staff. This description m

ay include a description of actions/services im
plem

ented to m
itigate the 

im
pact of C

O
V

ID
-19 that w

ere not part of the 2019-20 LC
A

P
. 

DocuSign Envelope ID: 2929CE41-8F61-4700-B46F-B9032036E917



Annual Update for Developing the 2021-22 Local Control and Accountability Plan 
Page 11 of 19 

Palo Verde Unified School District

� 
D

escribe the overall successes and challenges in im
plem

enting the actions/services. A
s part of the description, specify w

hich 
actions/services w

ere not im
plem

ented due to the im
pact of C

O
V

ID
-19, as applicable. To the extent practicable, LE

A
s are 

encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal. 

Instructions: A
nnual U

pdate for the 2020–21 Learning C
ontinuity and A

ttendance 
Plan 
A

nnual U
pdate 

The action descriptions and budgeted expenditures m
ust be copied verbatim

 from
 the 2020-21 Learning C

ontinuity and A
ttendance 

P
lan. M

inor typographical errors m
ay be corrected. 

A
ctions R

elated to In-Person Instructional O
fferings  

� 
In the table, identify the planned actions and the budgeted expenditures to im

plem
ent actions related to in-person instruction and 

the estim
ated actual expenditures to im

plem
ent the actions. A

dd additional row
s to the table as needed. 

� 
D

escribe any substantive differences betw
een the planned actions and/or budgeted expenditures for in-person instruction and 

w
hat w

as im
plem

ented and/or expended on the actions, as applicable.  

A
nalysis of In-P

erson Instructional O
fferings 

� 
U

sing available state and/or local data and feedback from
 stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges experienced in im
plem

enting in-person instruction in the 2020-21 school year, as applicable. If in-
person instruction w

as not provided to any students in 2020-21, please state as such. 

A
ctions R

elated to the D
istance Learning Program

 
� 

In the table, identify the planned actions and the budgeted expenditures to im
plem

ent actions related to the distance learning 
program

 and the estim
ated actual expenditures to im

plem
ent the actions. A

dd additional row
s to the table as needed. 

� 
D

escribe any substantive differences betw
een the planned actions and/or budgeted expenditures for the distance learning 

program
 and w

hat w
as im

plem
ented and/or expended on the actions, as applicable.  

A
nalysis of the D

istance Learning P
rogram

 

� 
U

sing available state and/or local data and feedback from
 stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges experienced in im
plem

enting distance learning in the 2020-21 school year in each of the follow
ing 

areas, as applicable:  

o 
C

ontinuity of Instruction,  

o 
A

ccess to D
evices and C

onnectivity,  
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o 
P

upil P
articipation and P

rogress,  

o 
D

istance Learning P
rofessional D

evelopm
ent,  

o 
S

taff R
oles and R

esponsibilities, and  

o 
S

upports for P
upils w

ith U
nique N

eeds, including E
nglish learners, pupils w

ith exceptional needs served across the full 
continuum

 of placem
ents, pupils in foster care, and pupils w

ho are experiencing hom
elessness 

To the extent practicable, LE
A

s are encouraged to include an analysis of the effectiveness of the distance learning program
 to 

date. If distance learning w
as not provided to any students in 2020-21, please state as such. 

A
ctions R

elated to Pupil Learning Loss 
� 

In the table, identify the planned actions and the budgeted expenditures to im
plem

ent actions related to addressing pupil learning 
loss and the estim

ated actual expenditures to im
plem

ent the actions. A
dd additional row

s to the table as needed. 

� 
D

escribe any substantive differences betw
een the planned actions and/or budgeted expenditures for addressing pupil learning 

loss and w
hat w

as im
plem

ented and/or expended on the actions, as applicable.  

A
nalysis of P

upil Learning Loss 

� 
U

sing available state and/or local data and feedback from
 stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges experienced in addressing P
upil Learning Loss in the 2020-21 school year, as applicable. To the 

extent practicable, include an analysis of the effectiveness of the efforts to address pupil learning loss, including for pupils w
ho 

are E
nglish learners; low

-incom
e; foster youth; pupils w

ith exceptional needs; and pupils w
ho are experiencing hom

elessness, 
as applicable. 

A
nalysis of M

ental H
ealth and Social and Em

otional W
ell-B

eing 
� 

U
sing available state and/or local data and feedback from

 stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in m

onitoring and supporting M
ental H

ealth and S
ocial and E

m
otional W

ell-B
eing of 

both pupils and staff during the 2020-21 school year, as applicable. 

A
nalysis of Pupil and Fam

ily Engagem
ent and O

utreach 
� 

U
sing available state and/or local data and feedback from

 stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges related to pupil engagem

ent and outreach during the 2020-21 school year, including im
plem

enting 
tiered reengagem

ent strategies for pupils w
ho w

ere absent from
 distance learning and the efforts of the LE

A
 in reaching out to 

pupils and their parents or guardians w
hen pupils w

ere not m
eeting com

pulsory education requirem
ents or engaging in 

instruction, as applicable. 

A
nalysis of School N

utrition 
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� 
U

sing available state and/or local data and feedback from
 stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges experienced in providing nutritionally adequate m
eals for all pupils during the 2020-21 school 

year, w
hether participating in in-person instruction or distance learning, as applicable. 

A
nalysis of A

dditional A
ctions to Im

plem
ent the Learning C

ontinuity Plan 
� 

In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estim
ated 

actual expenditures to im
plem

ent the actions, as applicable. A
dd additional row

s to the table as needed. 

� 
D

escribe any substantive differences betw
een the planned actions and/or budgeted expenditures for the additional actions to 

im
plem

ent the learning continuity plan and w
hat w

as im
plem

ented and/or expended on the actions, as applicable.  

O
verall A

nalysis of the 2020-21 Learning C
ontinuity and A

ttendance Plan 
The O

verall A
nalysis prom

pts are to be responded to only once, follow
ing an analysis of the Learning C

ontinuity and A
ttendance P

lan. 

� 
P

rovide an explanation of how
 the lessons learned from

 im
plem

enting in-person and distance learning program
s in 2020-21 

have inform
ed the developm

ent of goals and actions in the 2021–24 LC
A

P
.  

o 
A

s part of this analysis, LE
A

s are encouraged to consider how
 their ongoing response to the C

O
V

ID
-19 pandem

ic has 
inform

ed the developm
ent of goals and actions in the 2021–24 LC

A
P

, such as health and safety considerations, distance 
learning, m

onitoring and supporting m
ental health and social-em

otional w
ell-being and engaging pupils and fam

ilies. 

� 
P

rovide an explanation of how
 pupil learning loss continues to be assessed and addressed in the 2021–24 LC

A
P

, especially for 
pupils w

ith unique needs (including low
 incom

e students, E
nglish learners, pupils w

ith disabilities served across the full 
continuum

 of placem
ents, pupils in foster care, and pupils w

ho are experiencing hom
elessness).  

� 
D

escribe any substantive differences betw
een the actions and/or services identified as contributing tow

ards m
eeting the 

increased or im
proved services requirem

ent, pursuant to C
alifornia C

ode of R
egulations, Title 5 (5 C

C
R

) S
ection 15496, and the 

actions and/or services that the LE
A

 im
plem

ented to m
eet the increased or im

proved services requirem
ent. If the LE

A
 has 

provided a description of substantive differences to actions and/or services identified as contributing tow
ards m

eeting the 
increased or im

proved services requirem
ent w

ithin the In-P
erson Instruction, D

istance Learning P
rogram

, Learning Loss, or 
A

dditional A
ctions sections of the A

nnual U
pdate the LE

A
 is not required to include those descriptions as part of this description. 

O
verall A

nalysis of the 2019-20 LC
A

P and the 2020-21 Learning C
ontinuity and 

A
ttendance Plan 

The O
verall A

nalysis prom
pt is to be responded to only once, follow

ing the analysis of both the 2019-20 LC
A

P
 and the 2020-21 

Learning C
ontinuity and A

ttendance P
lan.  

� 
D

escribe how
 the analysis and reflection related to student outcom

es in the 2019-20 LC
A

P
 and 2020-21 Learning C

ontinuity and 
A

ttendance P
lan have inform

ed the developm
ent of the 21-22 through 23-24 LC

A
P

, as applicable. 
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C
alifornia D

epartm
ent of E

ducation 
January 2021 
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A
nnual U

pdate for the 2019–20 Local C
ontrol and A

ccountability Plan Year 
Expenditure Sum

m
ary 

 
Total Expenditures by Funding Source 

Funding Source 
2019-20 

A
nnual U

pdate 
B

udgeted 

2019-20 
A

nnual U
pdate 

A
ctual 

A
ll Funding S

ources 
 

 
 * Totals based on expenditure am

ounts in goal and annual update sections. 
 

 

DocuSign Envelope ID: 2929CE41-8F61-4700-B46F-B9032036E917



Annual Update for Developing the 2021-22 Local Control and Accountability Plan 
Page 16 of 19 

Palo Verde Unified School District

Total Expenditures by O
bject Type 

O
bject Type 

2019-20 
A

nnual U
pdate 

B
udgeted 

2019-20 
A

nnual U
pdate 

A
ctual 

A
ll E

xpenditure Types 
 

 
 * Totals based on expenditure am

ounts in goal and annual update sections. 
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Total Expenditures by O
bject Type and Funding Source 

O
bject Type 

Funding Source 
2019-20 

A
nnual U

pdate 
B

udgeted 

2019-20 
A

nnual U
pdate 

A
ctual 

A
ll E

xpenditure Types 
A

ll Funding S
ources 

 
 

 * Totals based on expenditure am
ounts in goal and annual update sections. 
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Total Expenditures by G
oal 

G
oal 

2019-20 
A

nnual U
pdate 

B
udgeted 

2019-20 
A

nnual U
pdate 

A
ctual 

 * Totals based on expenditure am
ounts in goal and annual update sections. 
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A
nnual U

pdate for the 2020–21 Learning C
ontinuity and A

ttendance Plan 
Expenditure Sum

m
ary 

 
Total Expenditures by O

ffering/Program
 

O
ffering/Program

 
2020-21 B

udgeted 
2020-21 A

ctual 

In-Person Instructional O
fferings 

N
/A 

N
/A 

D
istance Learning Program

 
$164,803.00 

$164,803.00 

Pupil Learning Loss 
N

/A 
N

/A 

A
dditional A

ctions and Plan R
equirem

ents 
N

/A 
N

/A 

A
ll Expenditures in Learning C

ontinuity and A
ttendance Plan 

$164,803.00 
$164,803.00 

 

Expenditures by O
ffering/Program

 (N
ot C

ontributing to Increased/Im
proved requirem

ent) 

O
ffering/Program

 
2020-21 B

udgeted 
2020-21 A

ctual 

In-Person Instructional O
fferings 

N
/A 

N
/A 

D
istance Learning Program

 
 

 

Pupil Learning Loss 
N

/A 
N

/A 

A
dditional A

ctions and Plan R
equirem

ents 
N

/A 
N

/A 

A
ll Expenditures in Learning C

ontinuity and A
ttendance Plan 

 
 

 

Expenditures by O
ffering/Program

 (C
ontributing to Increased/Im

proved requirem
ent) 

O
ffering/Program

 
2020-21 B

udgeted 
2020-21 A

ctual 

In-Person Instructional O
fferings 

N
/A 

N
/A 

D
istance Learning Program

 
$164,803.00 

$164,803.00 

Pupil Learning Loss 
N

/A 
N

/A 

A
dditional A

ctions and Plan R
equirem

ents 
N

/A 
N

/A 

A
ll Expenditures in Learning C

ontinuity and A
ttendance Plan 

$164,803.00 
$164,803.00 
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SCALE Leadership Academy East 
Instructional Minutes 
 
2021-2022 School Year 

Grade Level Daily Minutes Weekly Minutes Yearly Minutes 

TK 165 825 33,000 

K-3 235 1,175 47,000 

4-8 240 1,200 48,000 

9-12 345 1,725 69,000 

 
 
2021/22 School Calendars 

Track Start Date End Date Days/Weeks 

Track A 7/1/21 5/16/21 180/36 

Track B 8/23/21 6/20/21 180/37 

Track C 9/7/21 6/20/21 180/38 

Track D 10/4/21 6/21/21 180/34 

Track E 11/1/21 6/30/21 180/31 
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School Schedules 
**Non classroom based students may be flexible when coursework is completed 
throughout the week. This is the suggested schedule. 
K-3 

Time Monday Tuesday Wednesday Thursday Friday 

Block 1 
800-840 

Google 
Classroom/ 
Advisory 
Exact Path 
Math 

Google 
Classroom/ 
Advisory 
Exact Path 
ELA 

Google 
Classroom/ 
Advisory 
Exact Path 
Math 

Google 
Classroom/ 
Advisory 
Exact Path 
ELA 

Google 
Classroom/ 
Advisory 
Exact Path 
Math 

Block 2 
840-910 

MyON MyON 
 

MyON MyON MyON 

Block 2 
915-1000 

Synchronized 
Instruction 

Synchronized 
Instruction 

Synchronized 
Instruction 

Synchronized 
Instruction 

Synchronized 
Instruction 

Block 3 
1000-1040 

Acellus  
 

Acellus 
 

Acellus 
 

Acellus 
 

Acellus  

Block 4 
1100-1140 

Acellus  
 

Acellus 
 

Acellus  
 

Acellus  
 

Acellus  

Block 5 
1220-100 

*Study Hall/ 
**PE 

*Study Hall/ 
**PE 

*Study Hall/ 
**PE 

*Study Hall/ 
**PE 

*Study Hall/ 
**PE 

 

9-12 Grade Schedule 

Time Monday Tuesday Wednesday Thursday Friday 

Ex.800-900 
Block 1 

Google 
Classroom/ 
Advisory 
Acellus 

Google 
Classroom/ 
Advisory 
Acellus 

Google 
Classroom/ 
Advisory 
Acellus 

Google 
Classroom/ 
Advisory 
Acellus 

Google 
Classroom/ 
Advisory 
Acellus 

915-1000 
Block 2 

Synchronized 
Instruction 
 

Synchronized 
Instruction 
 

Synchronized 
Instruction 
 

Synchronized 
Instruction 
 

Synchronized 
Instruction 
 

1000-1100 
Block 3 

Acellus  Acellus  Acellus  Acellus  Acellus  

1100-1200 
Block 4 

Acellus  Acellus  Acellus  Acellus  Acellus  

100-200 
Block 5 

Acellus Acellus Acellus Acellus Acellus 

200-300 
Block 6 

Study Hall/ PE Study Hall/ PE Study Hall/ PE Study Hall/ PE Study Hall/ PE 
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Parent Involvement Policy 
 
 

 

  

SCALE Leadership Academy East recognizes that parents are invaluable resources in 

the process of educating students.  Parents play an important role as the first teachers 

of their children and parental support is critical to a child’s success.  It is the intent of 

SCALE LEadership Academy East to establish a collaborative partnership between the 

home and school. 

  

SLA has developed a written parental involvement policy with input from parents 
○ Parent Representatives from School Site Council (including members from 

PTA and ELAC groups) along with students and staff have jointly 

developed the parental involvement policy. 
○ Parents will participate in the periodic updates of the policy to meet the 

changing needs of stakeholders in the school. The SSC reviews and 

approves the policy. 
○ Parents who do not speak English and whose primary language is 

Spanish, will receive the Policy in Spanish. 
○ Parents receive a copy of the parental involvement policy during the 

registration process. Copies of the policy are also available through the 

school’s main office. 
○ SLA’s Parental Involvement Policy is available to the local community. 

 

Involvement of Parents 
○ SLA offers a flexible number of virtual engagement meetings. 
○ PTA meetings are held monthly on different days and times to 

accommodate as many parents as possible. 
○ School Site Council (SSC) meetings are held the 3rd Thursday of the 

month virtually at 6pm. 
○ Involves parents in the development of the school’s Single Plan for 

Student Achievement. 
○ SLA provides parents with an explanation of the curriculum, assessments, 

and proficiency levels students are expected to meet. 
○ Parents are informed about the curriculum used at the school, the 

academic assessment used to measure student progress, and the 

Parent Involvement Policy 
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Parent Involvement Policy 
 
 

proficiency levels students are expected to reach at meetings, newsletters, 

and at parent workshops offered through the school. 
○ SLA provides parents, if requested, with opportunities for regular meetings 

to participate in decisions relating to the education of their children. 
○ Bi-annual parent-teacher meetings to review student academic goals. 
○ IEP meetings. 
○ Student Study Team meetings with parents and staff. 

 

Communication 
○ In an effort to communicate effectively to all parents, the school will use 

several modes of communication to get information out to parents. 

○ Newsletters with information from different parent groups and school 

happenings will go out on a regular basis. 
○ Teachers will communicate with students and parents regarding school 

events and policies. 
○ Parents will let teachers know their availability for volunteering. 
○ Parents and staff members will make personal contact with parents in an 

attempt to be more inclusive and get more parents involved. 
○ The school will send information by email, mail, and through Jupiter  

messages. 
○ The school’s website is updated regularly. 
○ Important flyers and announcements will be communicated to families. 

 

Building Capacity for Involvement 
○ Parents receive information on parent training and content standards, as 

well as how to help improve the achievement of their children. 
○ Regular updates to the website that provides a calendar for parents to 

ensure they are informed about parent meetings, school events, and 

activities. 
○ SLA engages parents in meaningful interactions with the school. It 

supports a partnership among staff, parents, and the community to 

improve student academic achievement. 
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SCALE LEADERSHIP ACADEMY  

BOARD OF DIRECTORS 

RESOLUTION NO. 21-06-001 

WHEREAS, SCALE Leadership Academy is a nonprofit public benefit corporation 
organized and operating exclusively for charitable and educational purposes and operates 
SCALE Leadership Academy – East, a public charter school;  

WHEREAS, on June 26, 2021, the Board of Directors conducted its review and evaluation 
of the following Officers of the school: 

- Angie Caseras, Board Treasurer/Human Resources Manager 
- Patrice Smith, Board Secretary/Office Manager 

The review process included but was not limited to: Board Member review and discussion 
of performance to date; Consideration of direct supervisor Executive Director Mr. Chris 
Shockley’s review of performance to date; Review and consideration of comparability data 
provided by a third party; and Consideration of an oral recommendation regarding the 
proposed changes to salary during open session; 

WHEREAS, the Board of Directors wishes to continue to employ Angie Caseras as the 
Board Treasurer and Human Resources Manager for the upcoming 2021-2022 school 
year;   

WHEREAS, the Board of Directors also wishes to continue to employ Patrice Smith, as 
the Board Secretary and Office Manager for the upcoming 2021-2022 school year;   

WHEREAS, the Board of Directors wishes to approve a 3% increase in salary for Ms. 
Caseras to $96,541.48 per year, with a  travel stipend of $500 per month and the 
organization’s standard benefits package which includes medical, dental, vision, and life 
insurance benefits; 

WHEREAS, the Board of Directors wishes to approve a 4% increase in salary for Ms. 
Smith to $60,569.68 per year and the organization’s standard benefits package which 
includes medical, dental, vision, and life insurance benefits; 

NOW, THEREFORE, BE IT RESOLVED, following a motion duly made and seconded, 
that the Board of Directors hereby finds that the above-referenced salary and benefits for 
Ms. Caseras are reasonable and not excessive based on, among other things, her 
performance to date and comparability data provided and reviewed;  
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NOW, THEREFORE, BE IT FURTHER RESOLVED, following a motion duly made and 
seconded, that the Board of Directors hereby finds that the above-referenced salary and 
benefits for Ms. Smith are reasonable and not excessive based on, among other things, her 
performance to date and comparability data provided and reviewed;  

RESOLVED FURTHER, that the Board of Directors hereby approves and authorizes a 3% 
increase in salary for Ms. Angie Caseras as its Board Treasurer and the school’s Human 
Resources Manager for the 2021-2022 school year in the amount of $96,541.48 per year, 
with a  travel stipend of $500 per month and the organization’s standard benefits package 
which includes medical, dental, vision, and life insurance benefits;  

RESOLVED FURTHER, that the Board of Directors hereby approves and authorizes a 4% 
increase in salary for Ms. Patrice Smith as its Board Secretary and the school’s Officer 
Manager for the 2021-2022 school year in the amount of $60,569.68 per year and the 
organization’s standard benefits package which includes medical, dental, vision, and life 
insurance benefits;  

RESOLVED FURTHER, that Executive Director Mr. Chris Shockley and/or his designee 
is hereby authorized to do and perform any and all such acts, including execution of any 
and all documents, as he/she shall deem necessary or advisable to carry out the purposes 
and intent of the foregoing resolutions;  

PASSED, APPROVED, and ADOPTED at the Regular Meeting of the Board of Directors 
of SCALE Leadership Academy this 26thday of June 2021, by the following vote: 

Edna Herring � Yes   � No   � Abstain  � Absent 

Kenneth Mitchell  � Yes   � No   � Abstain  � Absent 

Alexis Saenz  � Yes   � No   � Abstain  � Absent 

Mary Ceja  � Yes   � No   � Abstain  � Absent 

Secretary’s Certification:  

I certify that the foregoing resolution was duly adopted by the SCALE Leadership 
Academy Board of Directors at a properly noticed meeting held on the 26thday of June 
2021 at which a quorum was present. 

 

By: ________________________________  Date: ____________________________ 
       Patrice Smith, Board Secretary  
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