
SCALE Leadership Academy 
Regular Board Meeting 

Saturday, August 19th, 2023 – 10:00 a.m. – 11:30 am 
5480 Philadelphia Ave., Suite I-0, Chino, CA 91719 

 

1 

NOTICE: THIS MEETING WILL BE OPEN TO THE PUBLIC AT THE TIME AND 
LOCATION SET FORTH IN THIS NOTICE. MEMBERS OF THE PUBLIC MAY ALSO 
PARTICIPATE IN THE MEETING VIA VIDEO CONFERENCING AT: 

 
Topic: SLA Board Meeting 

Time: Aug 19, 2023 10:00 AM Pacific Time (US and Canada) 
Join Zoom Meeting 

https://us06web.zoom.us/j/83714556065?pwd=L1p2ZFpLYVc5R3JLVWFmdDZsVnRldz09 
Meeting ID: 837 1455 6065 

Passcode: 111140 
Meeting ID: 837 1455 6065 

Passcode: 111140 
Find your local number: https://us06web.zoom.us/u/kd8e8cx5ih 

 
 AGENDA 

 
I. Call to Order 

Meeting called to Order at __________ a.m. 

Presenter: Kenneth Mitchell 

II. Roll Call 
Board Members: 
___ Kenneth Mitchell 
___ Alexis Saenz 
___ Mary Ceja 
___ Marcoz Rodriguez 
 
Staff: 
___ Chris Shockley 
___ Latoya Carter 
___ Cristal Banuelos 
___ Angie Casares 
___ Patrice Smith 

Presenter: Kenneth Mitchell 
 

III. Approval of Minutes: 

A. Review of Minutes for June 17th, 2023, Regular Board Meeting 
Action item calls for the review of the June 17th, 2023, Board Meeting Minutes. 
Action item requires Board Approval. 

- Exhibit A: Proposed Board Meeting Minutes – June 17th, 2023. 

Presenter: Kenneth Mitchell 
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IV. Oral Communications: 
Non---Agenda Items–individuals who have submitted a request to speak forms will be 
allowed a three (3) minute presentation regarding non---agenda items. The Oral 
Communications segment of the meeting will not exceed 15 minutes. According to 
California Public Meeting Laws (Brown Act), the Board will not respond or take action 
regarding public presentations; however, the Board may give direction to staff 
members following presentation. 
 
Presenter: Patrice Smith 

V. Reports/Action Items: 

1. Charter Finance for Board Members 
Action item calls for the review of Charter Finance for Board Members. Action 
item does not require Board Approval. 

- Exhibit B: Charter Finance Presentation. 
 

Presenter: Jim with Charter Impact 
 

2. Election of Board President 
Action item calls for review of Election of Board President. Action item requires 
Board Approval. 

- Exhibit C: None. 
 

Presenter: Bill Sembel 
 

IV. Closed Session 
1. Performance Evaluation [Cal. Govt. Code §54957] 
 
Presenter: Bill Sembel 
 

V. Board Action Following Closed Session 
1. Personnel Matters – [Cal. Govt. Code §54957 (b)(1)] 

The Board and/or its advisors may make an oral summary of any recommendation 
regarding proposed changes to salary and/or fringe benefits. Cal. Govt. Code § 
54593 (c) (3). This action item requires the Board to discuss and/or approve 
possible changes to salary and/or fringe benefits. 

 
Presenter: Bill Sembel 

/// 

/// 

/// 

/// 
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VI. Meeting adjourned at __________a.m./p.m. 
 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
please contact Patrice at SCALE Leadership Academy East, 14816 Central Ave, Chino, CA 91710, 
www.scaleacademy.org. Direct Phone: 909-906-9375. Notification 48 hours prior to the meeting will enable SCALE 
Leadership Academy East to make reasonable arrangements to ensure accessibility to this meeting (28 CFR 35.102-
35.104 ADA Title II). 
 



EXHIBIT A



SCALE Leadership Academy 
Regular Board Meeting 

Saturday, June 17th, 2023 at 10 a.m. 
5480 Philadelphia Ave Suite I-0 

Chino, CA 91719 

MEETING MINUTES 

I. Call to Order
Meeting called to order by Alexis Saenz at 10:25 a.m.

II. Roll Call
Kenneth Mitchell __/ _A_
Alexis Saenz _P_/___
Mary Ceja _P_/___
Marcoz Rodriguez _P_/___
Chris Shockley _P_/___
Latoya Carter _P_/___
Cristal Banuelos - Esparza ___/_A_
Angie Caseras _P_/ ___
Patrice Smith _P_/ ___

Presenter: Alexis Saenz 

III. Approval of Minutes
A. Review and approval of Minutes from June 12th, 2023 Special Board Meeting

Action item calls for the review of the June 12th, 2023 Special Board Meeting Minutes. 
Action item requires Board approval. 

Mary Ceja makes a motion to approve.  

Marcoz Rodriguez seconded the motion to approve. 

Result: This item was approved with 3 out of 3 votes. 

IV. Reports/Action Items
A. 2023 – 2024 School Budget:

Action item calls for the review of the 2023 – 2024 School Budget, and requires Board 
approval. 
- Exhibit B: 2023 – 2024 School Budget



Presenter: Jim with Charter Impact 

Jim went over highlights beginning with the preliminary Cola increase at 8.22% based on 
the Governor’s May Revised Budget. So far, the Governor, Legislature, and Senate all 
agreed on the Cola. He also mentioned the that the budget assumes an enrollment of 
1060, or 1007 ADA. 
The first year payment of $230k Legal Settlement from 17 – 18 initiated in FY 22 – 23. 
The budget includes Year 2 of this payback. Jime also stated the revenue based on 8.22% 
Cola increase and the year-end surplus forecasted at 4% of the total expense. The end of 
year cash balance projected at $4.534M.  

Mary Ceja makes a motion to approve.  

Marcoz Rodriguez seconded the motion to approve. 

Result: This item was approved with 3 out of 3 votes. 

B. 2023 – 2024 EPA Budget

- Exhibit C: 2023 – 2024 EPA Budget

Presenter: Jim with Charter Impact 

Jim went over the Educational Protection Account (EPA), the EPA funding is a 
component of  the LEA’s total LCFF entitlement as calculated in the principal 
apportionment. He stated there are statutory requirements on how EPA funds should be 
spent and each LEA decides locally how to best allocate funds. Jim stated that the 
California Constitution requires all districts, counties, and charter schools to report on 
their websites an accounting of how much money was received from the EPA and how 
that money was spent. 
Mary Ceja makes a motion to approve. 

Marcoz Rodriguez seconded the motion to approve. 

Result: This item was approved with 3 out of 3 votes. 

C. 2023 – 2024 LCAP Performance Indicators Self-Reflection

- Exhibit D: 2023 – 2024 LCAP Performance Indicators Self-Reflection

Presenter: Latoya Carter 

Latoya went over the LCAP Performance Indicators Self Reflection and stated that this 
report was graded based on our own grading. Mrs Carter went over the performance 
standards for each priority. 



Mary Ceja makes a motion to approve.  

Marcoz Rodriguez seconded the motion to approve. 

Result: This item was approved with 3 out of 3 votes. 
D. 2023 – 2024 LCAP Report

- Exhibit D:

Presenter: Latoya Carter

Latoya stated that at the previous meeting we reviewed the LCAP, now we just need to 
vote on the report. 

Mary Ceja makes a motion to approve.  

Marcoz Rodriguez seconded the motion to approve. 

Result: This item was approved with 3 out of 3 votes. 

V. Closed Session

VI. Meeting Adjourned
The meeting was adjourned at 11:12 p.m.

Secretary’s Certification:  

I certify that the foregoing minutes of the Regular Board Meeting of the Board of Directors on 
June 17th, 2023 were approved by the Scale Leadership Academy Board of Directors at a 
properly noticed meeting held on the 19 Day of August 2023.   

By: _________________________  Date: _______________________________ 
Patrice Smith, Board Secretary 



EXHIBIT B



Charter Finance for Board Members
August 2023



Agenda

I. Reading the Financial Package

II. Funding Basics

III. Funding Determination

IV. State Restricted One-Time Grants
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I. READING THE FINANCIAL PACKAGE
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The financial statement package provided on a monthly basis is intended 
to give both a retrospective and prospective view of the organizations 
financial condition.  The main elements included in the monthly package 
include:
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• Monthly Cash Flow/Forecast

• Budget vs. Actual

• Statement of Financial Position

• Statement of Cash Flows

• AP Aging

• Monthly Check Register

Financial Package Elements



The monthly forecast is main management tool and intended to answer the following 
questions:
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Monthly Cash Flow/Forecast

Are we on track to end the year 
with a surplus?

How do our current expectations 
compare to the original budget?

Will we have enough cash to meet 
our spending needs?

How do future costs compare to 
what we have been spending?



The Budget vs. Actual is a historical review of what the school spent in the current month and year-to-

date as compared to what was originally budgeted.
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Budget vs. Actual

NOTE: This report does not take mid-year revisions or changing estimates into account.  For estimates 

based on current information, refer to the forecast.



The Statement of Financial Position (or “Balance Sheet” in the for-profit environment) shows the 

school’s assets, liabilities and net assets as of a single point in time.  
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Statement of Financial Position

This is what you own and what others 

owe you

This is what you owe to others

This is your net worth or “fund 

balance” 

Cash Balance
≠

Fund Balance 



These two schedules are provided to the Board for oversight purposes.  They are intended to be 

used for transparency purposes rather than analysis.
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AP Aging & Check Register

AP Aging

This shows all outstanding
invoices due to vendors and how old 

they are as of a point in time.

Check Register

This shows all checks written during the 
reporting period (typically the prior 

month).



II. FUNDING BASICS
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Revenue Sources

• 89.9%    Local Control Funding Formula (“LCFF”)

• 8.7%    Other State Revenue

• 1.4%       Federal Revenue

• 0.0%       Fundraising and Grants
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Local Control Funding Formula

• Main source of school funding 

• Provides additional funding for “high need” students

• Low Income
• English Learner
• Foster Youth

The “UNDUPLICATED” count of above groups has significant impact

• School spending accountable to stakeholders through the  Local Control Accountability Plan 
or “LCAP”
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Local Control Funding Formula

Segments of LCFF:

BASE GRANT + 
ADD-ONS

SUPPLEMENTAL

CONCENTRATION

20% Bonus for all Unduplicated 
Students

50% Bonus Unduplicated 
Students Over 55%
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Grade Base Grant Add-On Total
TK-3 9,920.00$             1,031.68$             10,951.68$           
4-6 10,069.00$           -$                        10,069.00$           
7-8 10,367.00$           -$                        10,367.00$           
9-12 12,014.00$           312.36$                 12,326.36$           



• Other revenue from the State often provides funding for specific purposes and can vary 
widely based on program participation.

• While these funds supplement the core LCFF funding, many have required applications, 
restrictions on spending, and may vary from year to year. 

Other State Revenue
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Funding Source Amount per ADA
Special Education (AB602) 887.00$                                        

Lottery 249.00$                                        
Mandate Cost Block $  19.85  -  $55.17

Other State Revenues varies



• Federal revenue almost always comes with significant restrictions and non-financial 
programmatic requirements.  

• Federal revenue can be a great supplement, but schools should be fully aware of all 
requirements prior to applying for or accepting funds.

Federal Revenue
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Funding Source Amount per ADA
Special Education 146.81$                                        



III. FUNDING DETERMINATION
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SB740 Spending Requirements
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At least 40 percent of total public revenues must be spent on 
Instructional Certificated Salaries and Benefits, AND

At least 80 percent of total revenues must be spent on Instruction 
and Instruction-Related Services, AND

The Pupil to Teacher Ratio (PTR) cannot exceed:
 25 to 1 or
 Equivalent PTR of the largest unified school district in 

county or counties in which the charter school operates



SB740 Funding Levels
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Funding Level
Certificated 

Salary 
and Benefits

Instructional 
Sepnding 

(incl. cert. salaries 
and benefits)

Pupil : Teacher 
Ratio

100% = or > 40% AND = or > 80% AND 25:1

85% = or > 40% AND = or > 40% N/A

70% = or > 35% AND = or > 80% N/A

Zero < 35% OR < 60% N/A



IV.  STATE RESTRICTED ONE-TIME GRANTS
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▸ Expanded Learning Opportunity (ELO)

▸ A-G Completion Grant

▸ Educator Effectiveness Block Grant (EEBG)

▸ Arts, Music & Instructional Materials Block Grant (AMIMDBG)

▸ Learning Recovery Emergency Block Grant (LREBG)

SCALE Academy – State One-Time Grants
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▸ The ELO Grant was provided to give students additional learning programs 
developing the academic, social, emotional, and physical needs and interests of 
our pupils.

▸ Despite the establishment of these funds, only 15% of the total funds can and 
should be used for remote learning.  The other 85% must be used for In-Person 
Instruction.

▸ Most of the NCB schools were provided more than 15% of the funds already; it 
will be up to our school staff to develop IPI opportunities for our pupils.

SCALE Academy - ELO
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▸ The A-G Completion Grants are a follow on to the PGSGP grants, which 
were to set aside funding to engage students toward the successful 
completion from High School

▸ The one item that is different vs. PGSGP is that there is a Learning Loss 
component associated with COVID-19.

▸ LEAs will be responsible for developing plans to help Unduplicated 
Students achieve success, using the funds for curriculum, salaries, etc…

SCALE Academy – A-G Completion
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▸ Funding to each school provided based on the number of FTE’s the 
school has multiplied by about $2,400 per FTE

▸ Eligible for all Certificated and Classified Staff

▸ Offered in addition to any Title II Funding a school may have

▸ Practices and strategies that reengage pupils and lead to accelerated 
learning.

▸ Can also include Coaching and Mentoring of Staff

Scale Academy – EEBG
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▸ Obtaining standards-aligned professional development and instructional materials for 
specified subject areas.

▸ Obtaining professional development and instructional materials for improving school 
climate.

▸ Developing diverse, culturally relevant and multilingual school library book collections.

▸ Operational costs, including retirement and health care cost increases.

▸ COVID-19-related costs necessary to keep pupils and staff safe and schools open for in-
person instruction.

▸ Schools ultimately responsible for developing plans to spend the funds consistent with the 
above in a strategic manner through June 30, 2026.

SCALE Academy – Arts Music & Instructional Material Discretionary 

Block Grant
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▸ Increasing the number of instructional days or minutes provided during the 
school year, providing summer school or intersessional instructional programs, 
or taking any other action that increases or stabilizes the amount of instructional 
time or services provided to pupils.

▸ Accelerating progress to close learning gaps through the implementation, 
expansion, or enhancement of learning supports.  This can consist of:
o Tutoring
○ Programs and materials designed to accelerate pupil academic proficiency.
○ Providing early intervention and literacy programs for pupils in preschool to 

grade 3, inclusive.

▸ Access to instruction for credit-deficient pupils to complete graduation or grade 
promotion requirements and to increase or improve pupils’ college eligibility.

▸ Additional academic services for pupils, such as diagnostic, progress monitoring, 
and benchmark assessments of pupil learning.

SCALE Academy – Learning Recovery Emergency Block Grant
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State Grants $2,349,981 (est.)

SCALE Academy – Amount Granted
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